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BBRRY  aRO\ySRS^  CO-OPEIUTIVE  TOTIOK 

OR  BRITISH  GOimiCBIA 

Chapter  1. 

The  Berry  ^rowirif^  resources  of  British 

Columbia  and  the  general  status  of  the 

Indus try 4 

1.  As  far  as  natural  advantages  in  soil, 
climate  and  harbour  facilities  a.re  concerned, 
British  Columbia  has  nothing  to  fear  from  compet¬ 
ition  with  any  berry  growing  district  in  the  world 
Its  nearest  rival  is  California,  but  in  California 
the  berry  acreage  is  only  half  tha.t  of  British 
Columbia,  Y/hile  the  American  growers  have  to 
contend  with  exorbitant  prices  for  land  and 
scarcity  of  v/ater. 

•Vancouver  Island  and  the  Rra^ser  Valley  are 
the  tY7o  main  berry  growing  localities,  the 
latter  including  the  north  shore  of  Burrard  Inlet, 
Ymich  produces  berries  of  good  quality,  and 
Hatzic  Island,  a  little  oasis  in  the  greater  oasis 
of  the  lower  mainland,  comprising  200  acres  of 
reclaimed  land  flooded  annually  for  countless 
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years,  which  is  exceedirg  ly  rich  and  fertile. 

In  the  Okanagan  fruit  belt  also  berries  are 
grown,  but  there  they  are  supplementary  to  the 
tree  fruits  and  vegetables.  Speaking  generally 
the  commercial  growing  of  berries  is  confined  to 
Vai  couver  Island  and  the  lower  maamland. 

Raspberries  and  strawberries  form  the  bulk 
of  the  crop.  As  a  rule  raapberries  are  looked 
upon  as  the  staple  product.  Strawberries  are 
preferred  only  on  the  Island.  The  soil  in  other 
localities  is  suited  to  the  growing  of  strawberries, 
but  the  results  are  more  uncertain.  In  1921  a 
large  part  of  the  strawberry  crop  was  a  failure, 
and  m.any  growers  then  decided  never  to  plant  them  ^ 

I 

again.  The  season  is  often  unf avourahiLe ,  and  rain  ; 
spoils  a  strawberry  crop  very  quickly.  They  may,  I 
hoY/ever,  with  proper  cultivation  methods,  be  L 

I 

made  a  very  profitable  undertaking,  realizing  a  I 
possible  maximum  of  §1000  per  acre,  while  an  acre  it 
of  ra^spberries 5  Y/ith  a  production  of  around  4  tons,} 
should  bring  from  §500  to  §1000  net.  j 

There  has  never  been  any  doubt  that  British 
Columbia  could  be  a  great,  and  some  claim  the 
greatest* centre  of  fruit  and  juice  production  in  f 

(1)  .  .  i' 

the  World.  The  problem  has  never  oeen  one  oi  p 
Appendix  Bo.  9  to  the  Report  of  the  Depart-  f 
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ment  of  Agriculture  of  British.  Columbia  for  the 
year  1924  ^ave  the  total  acreage  in  the  province 
in  berries  as  6310  acres. 

See  Appendix  A.  for  analysis  of  this  total. 

production  or  quality,  but  of  distribution.  Berries 

are  of  course  an' indigenous  growth  on  the  Western 

coast.  As  Y/ell  as  raspberries  and  strav/berries , 

there  are  produced  bl8.ckberries ,  gooseberries,  red 

and  black  currants,  and  loganberries.  There  are 

also  Y/ild  blackberries,  Yrhich  should  be  cultivated, 

evergreen  blackberries,  huckleberries,  of  which  a 

and 

neY/  variety  could  easily  be  evolved  9/hedges  of 
salmonberries  of  the  same  variety  as  those  used  in 
Washington  for  jellies,  v/here  a  huge  industry  has 
been  built  up  on  no  better  foundation,  Y;hile  in 
British  Columbia,  they  are  still  considered  as  of 
no  vaJ-ue. 

Loganberries  were  a  comparatively  late 
introduction  to  the  market.  In  1921,  vtiich  was  a 
poor  year  for  strawberries,  many  people  bought 
loganberries  for  the  first  time.  As  these  are 
not  strictly  speaking  a  table  berry,  but  better 
used  in  cooking  or  for  the  fermented  or  unfermented 
juice,  it  Y/as  not  until  -1922  that  loganberry 
groY/ing  Y/as  conceded  to  be  an  important  factor 


-t.--  i.,' 


'v,  '  ■ 


-o*- ■  •  '.'>  •;:;,  JW^^iii,,:^,  '.'Syti,' ;!i 


•V-  V'.  -■  in: '  I  w- 


1- 


^  t' . ,  .k  K  -y  *i  V  -av  ;  ’  ^ 


,  f%-j ...  ^  •'  ,.  ■  , 

-■■  .•  -- ^ 


m 


/y  ,  ■  7  4Jv* 

■‘,4  !  **f!?^vt  T^ij^i  /■  ^■■ 


l« 

y  ^  /w..i 

-  -^V  >-■*  ,.  J 


i  . 


»'  T.  '- 

i**:r  'if  '  f  ^  c 


in  the  herry  growing  industry,  and  some  time  later 

before  the  enormous  possibilities  of  the  loganberry 

crop  were  admitted.  In  1922  the  first  mass  meeting 

(2) 

was  held  to  discuss  the  prospects  for  the  sale 


(2) 


At  Lulu  Isl8.nd,/nel?^^ancouver ,  in  the  delta 
of  the  Praser  river. 


of  loganberry  juice,  the  establishment  of  a  juice 
extraction  plant  #iich  v/ould  provide  permanent 

y/ork  for  thousands  of  the  post-v/ar  unemployed, 

and  the  general  future  of  thid  branch  of  the  ^ 

industry.  The  demand  in  Europe,  and  particularly 

in  Great  Britain,  for  loganberry  juice  was  then 

enormous,  Great  Britain  Ei|pne  consuming  millions 

of  gallons.  The  loganberry  growers  of  Washington 

and  Oregon  could  not  produce  enough  to  meet  this 

demand,  but  accounts  of  the  large  yearly  profits 

they  were  making  were  circulated  in  British 

Eolumbia,  though  by  test  the  Oregon  berries  graded 

lower  than  the  British  Oblumbia  product.  Under 

these  circumstances  the  introduction  of  loganberry 

growing  was  practically  inevitable,  otherwise, 

the  British  Golujnbia  farmer  not  being  given  to 

originality  or  enterprise,  it  would  not  have  been 

entered  upon. 

In  1922  it  was  agreed  that  the  acreage 
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under  cultivation  for  loganberries  at  that  time, 

in  all  something  less  than  200  acres,  was  much  too 
small  to  allow  of  the  successful  operation  of  plant 

for  either  canning  the  fruit  or  utilizing  its  juice, 
on  a  commercial  scale,  and  it  was  thought  that  it 
would  involve  a  considerable  risk  to  undertake 
any  venture  of  this  sort  until  the  industry  had 
achieved  at  least  ten  times  its  then  proportions. 

By  1923  there  were  over  500  acres  under  commercial 
cultivation,  mth  an  annual  output  of  10  carloads. 
Even  this  proved  difficulr  to  dispose  of,  as  the 
Canadian  public  was  hardly  aware  that  loganberries 
existed,  though  there  was  a  growirg  market  for 
loganberry  juice  in  Japan,  England,  Australia  and 
Hew  Zealand,  as  well  a.s  for  loganberry  jelly  and 
frozen  loganberries.  ‘ 

2.  The  great  possibilities  of  the  loganberry 
industry  could  be  seen  by  its  progress  in  'Wash¬ 
ington  and  Oregon,  the  only  t?70  States  where 
loganberries  can  be  grown.  British  Columbia 
contains  at  least  half  of  the  only  area  known  | 

which  is  climatically  adapted  to  the  commercial  '• 

growing  of  these  berries,  but  this  land  was  for 
the  most  part  going  to  waste.  South  of  the  line,  A 
however,  it  was  found  that  5  anres  would  keep 
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an  ordinary  family  in  comfort.  In  these  States  it 
was  estimated  that  on  a  one  year  plantation,  a  crop 
of  from  1  to  2  tons  could  he  secured  per  acre,  ?\rhich 
would  later  increase  to  4  or  5  tons  per  acre,  if 
care  were  taken  not  to  deplete  the  land  during  the 
first  few  years.  Eleven  pounds  of  berries  produce 
about  1  gallon  of  juice,  so  that  from  1  ton  of 
mature  berries,  170  to  180  gallons  of  juice  are 
produced.  Thus  per  acre  the  number  of  gallons 
produced  would  be  approximately  5.  times  170,  or 
850  gallons,  with  a  possible  maximum  production 
of  perhaps  1000  gallons  per  acre.  As  the  selling 
price  of  juice  averaged  $2  per  gallon,  the  produce 
from  a  single  acre,  ne^mely  850  gallons,  w;  uld  yield 
a  total  return  of  $1700.  This  of  course  would  be  the 
case  only  in  vfell  cared  for  traxts;  but  even  poorly 
farmed  acres  were  making  a  living  for  the  growers, 
and  it  v/as  claimed  that  loganberry  growing  was  the 
only  industry  which  paid  for  the  expense  of  clearing 
the  land. 

In  May,  1923,  Mr.  James  S.  Eullerton,  Mayor  of 
Port  To’TOshend,  Wadiington,  and  a  noted  authority  on 
loganberry  growing,  addressed  a  series  of  meetings 
throughout  British  Columbia  giving  advice  regarding 
the  production  and  marketing  of  this  fruit.  These 
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meetings  gave  a  great  impetus  to  the  industry. 

Of  the  other  classes  ofloerries,  gooseberries 
are  exceedingly  hard  to  dispose  of,  and  are  usua.lly 
sold  at  a  loss.  Blackberries  also  meet  a  slov/ 
market,  although  they  can  be  used  successfully  in 
the  manufacture  of  wine.  This  is  the  case  with 
currants  as  well,  Ihibarb  in  British  Columbia  is 
always  ha,ndled  along  v\rith  berries, 

3.  In  1922  serious  consideration  was  given 
for  the  first  time  to  the  problem  of  extension  of 
markets.  It  is  true  that  the  maricet  for  British 
Columbia  fruit  was  increasiirg  yearly,  but  this  was 
not  due  to  any  organized  effort  on  the  part  of  the 
growers.  The  per  capita  consumption  of  fruit  in 
Great  Britain  was  growing;  but  the  possibilities  of 
that  market  were  not  more  tha.n  touched.  It  was 
sonBetimes  suggested  halfheartedly  that  a  British 
Columbia  representative  in  Great  Britain  would 
accelerate  sates,  and  that  publicity  agents  and 


demonstrators  might  have  their  uses  in  educating 


the  public  to  an  increased"  ^^*of  fresh  fruit,  but 
nothing  definite  was  ever  done,  Even  on  the 
pra.iries  it  was  not  until  1923  that  representatives 
were  placed  in  each  of  the  three  prairie  provinces 


to  assist  in  the  distribution  and  marketing  of 
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berries,  adjust  claims  and  set  prices,  and  supply 

(3) 

information  as  to  market  conditions  in  advance. 

(3)  Yet  on  the  ^vhole  the  apathy  with  which  the 
matter  continued  to  be  regarded  is  evidenced  in  the 
following  extract  from  the  Markets  Bulletin  of  the 
Department  of  Agriculture  of  British  Columbia, 
(hereinafter  referred  to  as  the  Markets  Bulletin) 
for  June  7,  1924; 

^'Bor  the  past  two  seasons  the  Berry  Crovirers^ 
Union  has  sent'  a  representative  to  the  prairies. 

Last  year  they  sent  three.  -Je  noted  the  good  vfork 
done  by  them  in  conferring  with  the  trade  from  day 
to  day  and  having  direct  concbact  v/ith  the  shipping 
end.  At  times  fault  is  found  with  a  careless  pack 
and  adjustments  are  claimed  on  them.  The  represent¬ 
ative  of  the  grower  is  the  logical  man  to  attend 
to  such  matters  and  allow’’ances  ma.de  should  be  by 
furnishing  the  packer’s  number  to  be  charged  direct¬ 
ly  to  the  offending  party  instead  of  being  made  a 
cha.rge  on  the  whole  car-lot.  He  is  also  useful 
in  settling  alleged  grievances  about  the  distrib¬ 
ution  of  a  car  and  can  lend  valuable  assistance 
at  important  conferences  held  in  emergency  in 
this  office  (Calgamy.) 

So  far  i-re  have  not  heard  that  e  representative 
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lias  been  appointed  this  season  by  the  Berry  Grov/ers 
V/e  think  that  it  would  be  a  mistake  to  discontinue 
this  service,” 


4.  The  Berry  Growers*  Co-operative  Union 
of  British  Columbia  was  formed  in  1923,  and  in 
that  year  a  determined  effort  was  made  to  break 
down  the  indifference  of  the  grower  to  the  nec¬ 
essity  for  increasing  his  market.  The  American 
lawyers  who  were  retained  by  the  Union  in  its 
initia.l  stages  were  surprised  to  find  that  it  was 
almost  impossible  to  procure  British  Columbia 
fruit  even  in  hotels  in  the  province  or  on  the 
dining  cars  of  the  railway  companies.  The  fixed 
belief  of  the  grower  appeared  to  be  that  his  market 
was  limited  to  the  prairies.  This  belief  was 
^  combated  persistently.  His  market  was,  it  was 

insisted,  the  world;  but  first  of  all,  it  was  in 
British  Columbia  itself.  The  slogan  of  the  1923 
campaign  was  ’’Intensify  Local  Consumption.”  But 
Jhis  was  not  deemed  sufficient.  There  7/as  known  to 
be  a  growing  demand  for  British  Columbia  fruit 
in  South  Africa  and  Mexico.  The  Chinese  market, 
and  to  a  lesser  extent,  the  Ja.panese,  were  in¬ 
creasing.  Refrigerator  ships  carried  the  fresh 
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fruit  with  excellent  results,  and  the  Hudson »s  Bay 
Company  was  shipping  canned  fruit  to  Siberia.  Prom 
Great  Britain,  to  which  the  British  Columbia  fruit  v/as 
transported  in  special  ships  vdiich  kept  it  at  even 
temperature  all  the  way,  the  demand  of  Prance  and 
Holland,  and  the  immediate  Continental  market,  Yms 
supplied.  But  above  all  there  appeared  to  be  the 
inexhaustible  potential  market  in  Canada  itself, 
capable  of  increasing  eastward  each  year  of  its  own 
momentum. 

5.  The  introduction  of  the  new  pre- cooling 
(4) 

system  for  berries  eliminated  the  problem  of 

(4)  In  many  coolers  the  crates  are  wheeled  on  l8.rge 
tra.ys  into  cooling  rooms  where  the  temperature  is 
kept  at  freezing  point  by  mea,ns  of  ammonia,  pipes, 
and  Y^hen  almost  frozen  a.re  shipped  in  refrigerator 
cars.  Recent  experiment  has  proved  the  value  of 
"fans”  for  cooling  instead  of  the  frost  pipes. 

Electric  fans  cool  the  berries  to  almost  freezing 
point  in  this  syttem,  sq  d  eliminate  aHl  danger  of 
extracting  the  flavour. 

shipping.  It  was  known  that  the  pre-cooled  product 

ft 

had  been  shipped  as  far  as  .ITeY/  York  successfully, 
and  could  be  sent  to  the  eastern  centres  a.t 
seasons  when  no  other  berries  were  available'. 
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Purther,  processed  berries  (i.e.  frozen 

berries)  sold  equally  well  with  fresh  berries,  so 

that  there  was  no  longer  any  necessity  for  selling 

the  whole  crop  of  fresh  fruit  at  once,  at  low 

prices;  for  the  surplus  over  and  above  what  could 

be  disposed  of  at  a  fair  return  could  be  stored 

(5) 

and  utilized  in  other  ways.  Also,  the  market  for 

(5)  The.  state  of  opinion  may  be  gathered  from  the 
Markets  Bulletin  for  June  9,  1923,  which  stated  that 

beery  processing  by  freezing  was  not  an  experiment, 
it  was  a  success.  Berry  processing  extended  the 
canning  season  to  12  months  per  year.  Processing 
was  a  us  ans  to  save  the  surplus  of  fresh  fruit, 
that  could  not  be  absorbed,  and  that  should  be  held 
by  the  growers  in  storage  instead  of ^^eculators . 

The  issue  for  July  7,  1923,  added: 

"In  processing  berries  during  the  harvesting 
period  lies  the  future  of  the  industry.  The 
shipping  season  is  too  short  to  permit  of  the  sale 
of  the  entire  crop  in  that  short  period.  The 
processed  berries  can  extend  the  selling  season 
to  12  months  annually,  thereby  removing  much 
speculation  by  the  cannErs,  and  supplying  their 
demands  as  the  market  dictates,  direct  from  the 
growers^  associations." 
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sun-dried,  evaporated,  or  dehydrated  fruit  was 
increasing.  Certain  advantages  are  possessed'  by 
evaporated  fruit,  which  v/eighs  only  one- eighth 
of  the  fruit  in  its  original  state,  thereby 
lowering  freight  charges  while  retaining  the  normal 
flavour;  also,  second  grade  products  could  be 
dehydrated  successfully.  A  system  of  putting 
up  fresh  berries  in  tin  containers  with  sugar, 
using  2  parts  of  berries  to  1  part  of  sugar, 
whereby  they  would  keep  indefinitely,  was  intro¬ 
duced;  and  in  1924  the  experiment  was  tried  of 
shipping  pulp  berries,  boiled  v/ithout  sugar,  in 
gallon  tins  to  Great  Britain.  A  valuable 
suggestion  was  made  with  regard  to  the 

^^^In  the  Markets  Bulletin  for  June  9,  1923« 

possibilities  of  supplying  aerated  factories  on 
the  prairies  with  fruit  juices  from  British  , 

Columbia  instead  of  the  chemical  substitutes  * 

then  in  use,  largely  imported  from  the  United 
States,  but  unfortunately  this  was  never  followed 
up.  During  1923,  1924  and  la,ter,  unf emented 
loganberry  juice  was  offered  for  sale  in  the  ■ 

cities  and  to^ms  of  British  Columbia,  but  this  ,■ 

<! . 

was  the  limit  to  which  the  experiment  was  -1' 
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carried.  The  only  striking  developments  made 
by  the  Union  in  this  field  lay  in  its  establishment 
of  a  cannery,  a,nd  also  a  winery  where  principally 
loganberries,  but  also  blackberries  and  currants 
were  utilized. 

In  1923  the  Union  sent  Mr.  H.  P.  Simpson, 
a  member  of  its  Executive,  to  Great  Britain  in 
the  interests  of  the  orgaa ization,  which  resulted 
in  fruit  sales  of  some  |p25,000  for  the  British 
market  before  the  1924  shipments  came  in,  which 
was  a  considei'able  achieve2nsnt ?  a.nd  at  least 
ensured  that  the  1924  season  could  be  entered 
upon  without  a  carryover  from  the  previous  season 
to  ddspose  of  first.lt  was  the  Union,  also,  -vdiich 
inserted  the  first  wedge  into  the  British  market 
for  canned  fruit,  by  shipping  in  1924  the  equivalent 
of  7  carloads  of  jam  and  canned  fruit  to  England 
via  Vancouver.  This  was  more  than  had  been 
accomplished  by  even  the  private  manufacturing 
companies,  who  neglected  the  opportunity  them¬ 
selves  but  put  every  obstacle  in  the  gro?/ers’  way 
in  this  connection. 

With  all  this,  however,  it  remains  true  to  | 

say  that  no  adequate  or  scientific  attempt  has  ; 

ever  been  made  to  develop  the  market  for  British  ; 
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Golumbia  fruit;  and  until  the  attempt  has  been 
made  it  is  impossible  to  judge  whether  or  not 
the  industry  is  a  potentially  major  one,  or 
whether  ict  must  always  remain  subsidiary  to 
other  lines  of  agricultural  production, 

6.  Instead  of  concerning  themselves  with 
the  basic  problems  affecting  their  industry 
the  berry  growers  of  British  Columbia  ha\^e 
often  evinced  a  tendency  to  bury  themselves  in 
details  which  are,  comparatively  at  least, 
unimportant.  Some  of  these  minor  issues  appear 
to  come  in  regular  rotation,  so  that  the  groYirers 
are  never  without  their  special  cross  at  any 
given  time.  In  1922,  for  exam.pl e,  the  question 
which  caused  most  apprehension  during  the  ea^rly 
part  of  the  season  was  that  of  the  Pi elding 
budget.  In  his  budget  speech  in  the  pre¥ious 
session  of  the  Dominion  House, Hon,  Mr,  Pielding 
had  proposed  the  abolition  of  the  Anti-Dumping 
Law,  which,  rightly  cr  wrongly,  the  British 
Columbia  fruit  grower  had  always  looked  on  as 
a  protection  against  the  surplus  of  American, 
and  particul8.rly  Washington  berries,  Washington 
competition  being  regarded  with  peculiar  dis¬ 
favour  because  it  v/as  knoY/n  that  the  growers 
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through  co-operative  organization  had  captured 
to  a  large  extent  the  United  Kingdom  market. 

The  situation  regarding  the  importation  of 
fruit  from  the  south  was  briefly  this:  At 
Christmas,  the  Florida,  strawberries  supplied  the 
Canadian  market.  Prom  this  time  on,  the  American 
berries  matured  approximately  three  weeks  ahea.d  of 
simila.r  Canadian  berries.  Missouri  berries  were 
always  ready  three  weeks  sooner  than  the  British 
Columbia  crop,  and  Hood  River,  Wa^ington  and 
Oregon  berries  about  two  weeks  sooner.  The 
same  condition  obtained  Y/ith  regard  to  cherries. 

By  the  time  the  British  Columbia  crop  was  ready, 
the  ma,rket  was  already  full  of  United  States 
berries;  a.nd  the  opening  price  on  locaA  fruit 
was  forced  to  compete  with  the  concluding  price 
of  the  American  product. 

Because  of  this,  the  anti-dumping  provisions 
usually  invoked  were  practically  useless,  for  by 
the  time  they  could  be  put  into  action  and  proof 
secured  that  the  imports  in  c|iestion  came  under 

the  provisions  of  the  Act,  the  market  was  usually 

(7) 

satiated  and  the  harm  done. 


The  matter  of  the  Bumping  Duty  Y/as  discussed 


s-  /  .  .  V . :  J  i;  ■  Ti* 

‘‘  » ■  ,  y”  ,  ^  * ■’»  •-•j 


. 'i.''j>'',§^"®p;  ■;>■  T' 


;-  ■■  ^!  V 


r«ki 


^  tv 

*  r 


1  M  4  I  ^  iUV  vJ  n.  o\  ;;  i,s 


.. ilji 

‘  ‘  -■  •■*''*•' .  ■* '  '•’■  V*  BHHV  ■  -3  ' 


^  #.iii 


r  "  '  '■  -1^''  •  --^^1 


.^  .  k'  1 


.txi 


-17- 


on  Page  108  of  Commissioner  Duncan* s  “Investig¬ 
ation  into  Alleged  Combine  in  the  Distribution 
of  Pruiit  and  Vegetables;.  Intericm  Report, 

February  18,  1925“  (hereinafter  referred  to 
as  the  Duncan  Report)  as  follows: 

“It  is  a  common  trade  practice  for  those 
whose  home  market  is  well  organized  to  “dump” 
supplies  abroad  at  prices  below  those  obtaining 
on  the  home  market.  The  Canadian  fruit  and 
vegetable  growers,  whose  crop  is  later  in 
maturing  than  that  of  southern  growers,  have 
long  ai  ffered  from  American  fruit  and  vegetables 
being  thrown  on  the  Cana,dian  market  in  this  way. 

To  the  iimerican  exporter  who  has  already  taken 
a  profit  before  the  Canadian  supply  oomes  in, 
every  additional  dollar  received  means  an  addition 
to  profits.  The  Canadian  grower  o^/the  other  hand, 
without  Government  protection  in  the  nature  of 
a  dirmping  duty,  would  be  unable  to  exist  in  the 
face  of  organized  American  competition. 

In  recognition  of  these  facts  earlier  the 
customs  tariff,  1907,  made  provision  for  special 
or  dumping  duty  as  follows;- 

Sec.  6.  In  the  case  of  articles  exported 
to  Canada  of  a  class  or  kind  made  or  produced 
Canada  if  the  export  or  actual  selling  price 
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to  an  importer  in  Canada  be  less  than  the  fair 
market  grxKg  value  of  the  same  article  ¥/hen  snld 
for  home  consumption  in  the  usual  and  ordinary  course 
in  the  country  whence  exported  to  Canada  at  the  time 
of  its  exportation  to  Canada  there  shall,  in  additior 
to  the  duties  otherv/ise  established,  be  levied, 
collected  and  paid  on  such  article  on  its  import¬ 
ation  into  Canada,  a  special  duty  (or  dumping  duty) 
equal  to  the  difference  between  the  said  selling 
price  of  the  article  for  export  and  the  said  fair 
market  value  thereof  for  home  consumption;  and  such 
special  duty  (or  dumping  duty)  shall  be  levied, 
collected  and  paid  on  such  article  although  it  is 
not  otherwise  dutiable," 

Belief  in  the  necessity  of  this  duty  was 
reiterated  in  the  Report  of  the  Markets  Commissioner 
contained  in  the  1924  Report  of  the  Department  of 
Agriculture  for  British  Columbia; 

"^7e  believe  that  the  same  Council  (i.e.  the 

Canadian  Horticultural  Council)  is  seeking  a  re- 

I 

adjustment  of  Customs  tariff  as  applied  to  fruit 
and  vegetables  with  a  view  to  prevent  satiating 
the  taste  of  Canadis.ns  with  imported  fruit  and 
vegetables,  similar  to  commodities  grown  in  Canada, 
coming  on  the  market  just  ahead  of  the  Canadian 
supplies . 
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In  every  commodity,  from  rhubarb  to  apples, 
we  are  compelled  to  force  our  way  on  to  the 
Canadian  market  by  rolling  cars  to  markets  al¬ 
ready  filled  by  American  produce;  this  causes 
a  sharp  drop  in  prices  and  leaves  the  market  in 
a  demoralized  state  at  the  start  of  every  commod¬ 
ity.  The  cream  of  the  market  is  completely  lost 
to  Canadian  farmers,  and  before  the  effect  of 
the  first  cut  in  price  is  over  the  peak  of  the 
season  in  many  comraodities  is  past.’* 


However,  there  is  a^nother  side  to  the 
question  as  well;  and  it  was  often  proved  that 
jobbers  did  not  import  American  berries  into 

S' 

Canada,  over  the  tariff  wall,  and  ydth  the  extra 
freight  charges  involved,  for  the  simple  reason 
that  it  did  not  pay.  If  they  attempted  to  do 
so  they  took  the  chance  of  losing  on  the  deal 

when  their  imported  berries  came  into  competition 

(8) 

with  the  Canadian  ones. 

(8) 

Commissioner  Duncan  reported  (Duncan  Report, 
Page  10;)  "There  has  been  a  tacit  understandirg 
for  some  years  among  the  various  jobbers  in 
different  centres  in  western  Canada,  to  the 
effect  that  they  will  not  import  American  goods 
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in  competition  with  British  Columbia  products  while 
the  British  Columbia  season  is  on.  The  unders ta,ndii 
is  not  altogether  disinterested  however,  for  no 
group  of  jobbers  could  afford  to  be  identified  with 
an  anti-Canadian  producer  policy;  and  jobbers 
handling  Canadian  products,  particularly  on  a  con¬ 
signment  basis,  are  usually  well  able  to  compete 
with  other  jobbers  who  have  bought  American  goods 
at  fised  prices  and  have  paid  duty.” 

Further  hn  the  same  Report  (Page  95): 

“Your  commissioner  has  found  little  sentiment 
in  the  fruit  business.  In  1923  when  the  Hash 
interests  had  only  half  the  British  Columbia  crop 
to  market,  they  did  not  import  American  berries 
during  the  British  Columbia  season.  It  is  difficuxo 
to  see  what  object  they  could  have  had  in  importing 
American  berries  in  1924  with  the  whole  British 
Columbia  crop  to  handle.” 


A  more  effective  remedy  often  suggested  was 
that  of  the  imposition  of  a  Luxury  Tax  on  imported 
fruit  during  the  period  before  British  Columbia 
fruit  was  ready.  A  low  opening  price,  yet  allowing 
a  fahr  profit  to  the  grov/er,  could  then  ha,ve  been 
set,  to  be  gradually  increased  as  the  seo^son  pro- 
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£^ressed  and  demand  increased.  The  system  in 
use  of  openin^’  on  a  high  price  and  reducing  this 
as  the  supply  increased  was  admittedly  bad;  it 
resulted  in  a  falling  off  of  purchases  even  at  the 
low  is^p.j!! '11115-  price,  as  buyers  waited  for  it  to  fall 
still  lower. 

In  any  case  the  demand  of  the  British  Columbia 
growers  for  total  exclusion  of  American  fruit 
did  not  meet  with  much  response  from  the  a^uthoritieg 
for  British  Columbia  is  not  the  only  province  in 
Canada  which  grows  fruit.  Ontario  and  British 
Solumbia  face  each  other  with  the  prairie  market 
between  them;  while  to  ITova  Scotia,  looking  south 
to  her  chief  market  in  Boston,  it  is  plain  that  if 
the  tariff  against  American  f.ruit  were  raised  to 
a  prohibitive  point,  the  price  of  her  OY/n  fruit 
going  into  the  Sta,tes  would  have  to  be  drastically 
loY/ered . 

7.  The  farmers  on  the  prairies,  in  spite 

of  the  high  prices  they  paid  for  fruit,  were  on 

the  Yihole  inclined  to  sympathize  v/ith  the  British 

(9) 

Columbia  growers  snd  to  lay  the  blame  either 

(9)'”'"’ . 

The  Western  Producer,  June  2,  1927,  , 
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the  fruit  industry  of  British  Columbia  struggled 
with  many  adverse  conditions  which  seemed  at  times 
to  threaten  its  very  existence  and  the  lot  of  the 
fruit  grower  was  anything  but  an  easy  one.  It 
progressed  sloY^ly,  however,  until  four  years  ago, 
llr.  Aaron  Sapiro  organized  the  growers  into  their 
first  successful  attempt  at  co-operation.  This 
"Bruit  Pool,"  now  in  its  fifth  year,  is  called 
"The  Associated  Growers  of  British  Columbia"  and 
is  the  British  Coliombia  counterpart  of  our  T/heat 
Pools  out  here." 


upon  discrimination  in  freight  rates  or  upon  the 

tariff  Y/hich  th^  consi  dered  responsible  for  a 
their 

great  part  of;j6i^  own  difficulties.  This  con¬ 
tinued  even  in  the  face  of  the  contradictory 
assertion  by  the  British  Colimbia  growers  that 
theyr  troubles  were  due  to  a.  tariff  \viich  was  not 
high  enough,  though  it  rendered  expressions  of 
fraterna.1  feeling  a  trifle  strained.  It  v/as  not 
until  1925  when  the  Duncan  Report  on  the 
government  investigation  into  the  fruit  combine 
of  western  Canada  appeared  that  both  agreed  to 
lay  the  responsibility  for  high  prices  of  fruit 
upon  distribution  costs. 
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8.  British  Goliiinbia  general  merchants, 
supply  houses  and  manufacturers  aLlihe  depend  upon 
the  fruit  growers  for  their  existence  in  all  save 
the  large  cities;  and  the  fundamental  feeling  of 
unity  between  tovm  and  country  T/as  attested  in 
1923  by  the  general  enthusiasm  over  the  advent  of 
Mr.  Sapiro  and  the  formation  of  fruit  marketing 
Pools.  The  press  was  uniformly  sympathetic 
to  the  growers.  A  feature  of  the  convention  of 
the  British  Columbia  Pruit  Growers’  Association 
of  January,  1923,  when  organization  plans  were 
under  way,  was  the  cordial  messages  from  the  city 
Boards  of  Trade.  In  the  case  of  the  Vancouver 
Board  of  Tra.de,  a  delegation  attended  the  convention 
to  assure  the  growers  of  their  recognition  of 
the  fact  that  their  interests  were  mutual. 

The  growers  on  their  part  repea^tedly  em- 
ph3.sized  their  desire  to  take  no  advantage  of  the 
public  in  the  way  of  forming  a  fruit  combine,  or 
above  all,  uniting  vd  th  jobbers  or  shippers  to 
raise  prices  unfairly.  It  is  true  that  this  danger, 
or  anything  approaching  it,  was  always  an  exceed¬ 
ingly  remote  one;  but  the  good  intentions  thus 
expressed,  and  repeated  both  in  1924  on  the 
esta^blishment  of  the  Union  manufacturing  jjlant 
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and  in  1925. when  the  groYfers*  brokerage  agency 
was  formed,  were  accepted  at  face  value  and  harmony 
very  probably  fostered  thereby.  The  growers  were 
undoubtedly  sincere  when  they  assured  the  public 
that  they  would  neve^Kanite  with  the  jobbing  in¬ 
terests;  for  they  must  have  realized  that  any  union 
of  this  nature  would  be  of  short  duration,  that  it 
would  be  used  by  the  jobbers  only  as  a  means  to 
alienate  public  syi^pathy  from  the  growers,  and  that 
when  this  had  been  accomplished  they  vfould  find 
themselves  abruptly  deserted. 

In  the  meantime  co-operation  was  looked  upon 
as  in  the  mutual  interests  of  public  and  producer 
to  an  extent  far  greater  than  obtained  in,  for 
example,  Saskatchewan,  when  the  -^eat  Pool  was 
formed  in  that  province;  and  from  the  first  it 
was  looked  upon  as  a  legitimate  means  of  reducing 
cost  to  the  consumer  while  raising  the  profits  of 
the  producer.  Sven  after  the  Union  had  gone 
into  liguida.tion,  an  editorial  in  its  official 


organ 


(10 


stated:  "Go-operation  is  not  a  fad 


It 


(10) 

Farm  and  Home,  Decem.ber  24,  1925. 


is  inevitably  here  to  sta,y.  It  ha.s  a,  work  to  per- 
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form  in  the  stabilization  of  food  markets  on  beha.lf 
of  the  general  public  as  well  as  in  the  interests  of 
farmers . 

Co-operation  is  proving  to  be  as  essential 
to  the  consumer  as  to  the  producer  and  it  is  becoming 
more  apparent  each  year  that  the  welfare  of  the 
man  on  the  land  is  identical  with  that  of  the  man 
in  the  office  or  factory.  Go-operation  is  a 
natural  economic  growth,  a  milestone  in  sd  cializ- 
at ion. “ 

There  are  a  number  of  possible  reasons  which 
might  be  offered  for  the  unusually  sympathetic 
attitude  of  the  public  in  British  Golurabia  to 
the  growers;  over  which  indded  the  growers  them¬ 
selves  were  sometimes  inclined  to  wax  sarcastic, 
but  which  wasenevertheless  genuine.  It  may  not 
be  too  fa,r-f etched,  however,  to  suggest  that  I 

the  main  reason  wa.s  simply  the  appalling  nature  ' 

of  the  spectacle  of  waste  constantly  presented  to 
city  a,nd  suburban,  as  Y/ell  as  to  country  dwellers.  I 
The  sight  of  an  apple  orchard  or  a  raspberry  1: 

plot  l3.den  doYm  with  unpicked  fruit  which  the 
cities  so  urgently  needed  outraged  the  public  ^s 
sense  of  fairness,  and  the  standard  explanations  i- 
of  the  economist  seemed  inadet|qate.  Evidences  of 
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the  wastefulness  of  the  existing  system  of  distrib¬ 
ution  aboimded  on  every  hand,  but  the  fruit  grov/ing 
industry  afforded  a  particularly  tangible  evidence, 
and  received  publicity  in  proportion.  Very  obviously 
the  grower,  at  least,  was  not  to  blame  for  this 
state  of  affairs. 

9.  Until  the  war  and  even  until  after  the 
war,  berry  gfoY^ring  was  not  so  much  an  industry  in 
British  Columbia  as  a  recreation,  looked  upon  as 
suitably  picturesque  for  the  iiinglish  remittance- 
man,  or  as  a  treatment  prescribed  for  mild  ca.ses  of 
tuberculosis  or  nervous  breakdown.  There  were 
a  few  pioneer  families  in  the  ITraser  Valley  and 
north  of  Victoria  on  Vancouver  Island  Y/ho  ha.d  en¬ 
gaged  in  the  growing  of  berries  since  the  beginning 
of  the  ctntury,  but  their  marketing  was  conducted 
upon  very  simple  lines  and  offered  no  difficulties. 
Those  near  Vancouver  or  Victoria  sold  their  fruit 
to  the  city  dealers,  and  those  in  the  country 
supplied  the  village  stores  or  sold  direct  to  village 
customers.  Most  of  the  fruit  ranches  were  small. 

There  was  no  labour  problem  connected  with  their 
operation,  for  the  farmer^ s  children  did  the  picking  j 
while  his  wife  sorted  and  packed  the  berries  and  |j 
he  himself  drove  them  to  the  storekeeper  or  shipper,  jj 
as  the  case  might  be.  Berries  were  not  looked  upon  ||{ 
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cis  of*  ciny  gi'sa'fc  coinrn6Pci3,l  Vcilu©*  Tii6  long  —  s'to.nd.in 
practice  in  the  berry  season,  and  one  still  obtain 
ing,  is  for  a  general  invitation  to  be  dispensed  to 
the  countryside  to  come  and  pick  all  the  fruit  they 
want  and  take  it  a.way.  Sometimes  there  is  a.  purely 
nominal  charge,  but  most  often  not.  The  farmers 
explain  that  it  is  better  than  seeing  the  fruit 
go  to  waste. 

A  large  section  of  the  public  thought  of  fruit 
ranches  as  all  resembling  that  oTOed  by  Mr.  and 
Dlrs.  Carroll  Aikins  at  llaramata,  where  a  Little 
Theatre  was  built  above  the  p®,cking  shed  and 
pickers  worked  half  the  day  to  pay  for  their  board 
and  devoted  the  remaining -time  to  the  drama,  the 
al  fresco  and  Passion  p]a  ys  put  on  here  being 
marvellously  beautiful  and  moving.  And  in  spite 
of  all  its  hardships  and  injustices,  the  fact 
remains  that  berry  growing  has  a  pEEsi stent  fas¬ 
cination  for  those  who  engage  in  it.  It  is  carried 
on  in  beautiful  surroundings,  it  is  perpetually 
changing,  it  is  healthful;  in  spite  of  the  Pord 
trucks  and  the  G-overnment  Liquor  Stores,  it  is 
probably,  the  most  truly  pastoral  occiipation  still 
to  be  found  in  this  pa,rt-  of  the  world.  One  ha.s 
to  live  among  the  fruit  growers  themselves  to 
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appreciate  their  great  kindness  and  courage*  The 
breath-taking  loveliness  o  f  the  Okanagan  in  bliom, 
though  it  lasts  for  only  a  few  v/eeksj  is  enough  to 
Seep  men  there  for  an  entire  year  simply  to  see  it 
again  the  next  spring.  It  is,  or  should  be,  a 
delightful  and  independent  life,  with  a  winter 
for  relaxation  and  reading  and  sport,  and  a  summer 
full  of  movement  and  excitement.  In  som.e  cases  it 
is;  but  these  are  the  exceptions. 

Berry  growing  as  a  recreation  apart,  however, 
even  before  the  War  onpbccasionally  found  larger 
farms  in  the  Praser  Valley  run  on  business  lines, 
which  proved  to  be  paying .propositions ;  such  as 
the  well  known  farm  of  M.F.  Shook,  with  its 
110  hcres  of  berries.  In  these  cases  the  fruit 
wa.s  sold  largely  on  a  mail-order  basis  to  in¬ 
dividual  prairie  customers.  Price  lists  were 
prepared  and  distributed  in  the  early  spring,  ad¬ 
vertising  was  inserted  in  the  prairie  papers,  and 
orders  filled  sis  they  came  in  and  shipped  prepaid. 
An  experienced  farmer  stated  that  in  this 

f  11) 

„  ~  Mr.  T.  H.  horthcote  of  Mission,  in  an 

article  in  Parm  and  Home  dated  Apr.  5,  1923. 


way  3  acres  of  berries  should  support  any  family’ 
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providing  they  worked  on  the  land.  His  ovm  system 
was  to  ship  direct  to  prairie  customers.  Gash  was 
received  before  shi laments  v/ere  made.  This  system  * 
was  satisfactory  to  the  grower  in  that  returns  were j 

il 

known  beforehand,  which  is  not  the  case  in  shipping" 
on  consignment  or  through  a  Pool,  when  the  net 
return  is  not  ascertainable  until  the  Pool  closes 
at  the  end  of  the  season.  Yet  the  main  object 
of  the  pooling  system,  namely  eliminating  the  j 

middleman  a.nd-  achieving  direct  contact  with  the 
consumer,  is  attained. 

(12) 

Another  prominent  grower  affirmed  his  I 

( 12 )  I 

'  'Mr.  Thomas  Gatherwood  of  Hatzic,  in  the  | 

issue  of  Parm  and  Home  for  October  16,  1924. 


belief  in  the  mail-order  business  method  as  the 
best  in  the  world,  shipping  in  2/5  hallock  crates 
by  express,  the  consumer  paying  the  freight, 
orders  being  accompanied  by  cash  payment.  Y/ith 
his  own  price  list  and  mail-order  forms,  he  had 

I 

a  customer  list  numbering  1000,  and  reported 
losses  as  under  l/.  In  1924  he  received  $3 
per  crate  for  red  raspberries,  at  a  time  when 
the  avere.ge  return  was  Jl.Sl.  This  grower 
recognized  that  not  all  fruit  farmers  could 
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conduct  a  mail-order  business,  however,  and  con¬ 
sidered  the  co-operative  marketing  system  best  for 
the  majority.  The  two  could,  nevertheless-,  run  con¬ 
currently,  for  the  direct- to-consumer  method,  since 
it  did  not  involve  duLiping,  price  cutting,  or  con¬ 
signment,  offered  no  menace  to  co-operative  ma.rket- 
ing. 

A  variation  of  this  progress  which  grew  up  was 
for  local  dealers  in  the  prahrie  towns  to  undertake 
to  ha,ve  the  fruit  brought  to  their  stores  from  the 
train,  and  kept  there  until  evening  when  the  farmers 
could  call  for  it,  thus  relieving  them  of  the  nec¬ 
essity  of  driving  to  town  during  the  day  to  the 
train  or  express  office  to  accept  delivery.  The 
merchant  charged  a  small  commission  for  this  service, 
but  it  Yra.s  little  more  than  nominal  since  the  orders 
had  been  made  beforehand  and  he  undertook  no  risk 
in  the  handling  of  the  fruit.  This  sytter/i  worked 
very  satisfactorily,  where,  on  the  other  hand,  if 
the  local  dealers  had  to  handle  fruit  at  their  own 
risk,  the  net  result  to  the  community  was  that  it 
went  without  fruit.  It  is  too  perishable  a  product, 
and  the  probability  of  loss  is  too  great,  to  make 
dealing  in  it  a  popular  venture.  In  addition  to  | 
being  a  peri  shamble  product,  moreover,  berries  are  j 

not  so  much  a  staple  as  a  luxury,  and  ■  i 
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for  them  .is  correspondingly  erratic. 

So  far  as  it  extended  the  system  of  direct 

shipments  to  prairie  consumers  was  satisfactory  to 

both  grower  and  purchaser.  The  grower  had  an 

assured  market  at  a  good  price;  and  the  customer 

had  an  assnred  supply  of  fruit  of  an  exceedingly 

choice  grade,  at  a  considerably  lo'wer  price  than 

he  would  Have;  iiv,vd  to  pay  to  the  local  merchant. 

Individual  berry  growers  had,  in  fact,  even  extended 

this  service  to  Sreat  Britain,  and  reported  that 

it  met  with  success.  But  this  Y/’as  of  value  chiefly 

as  an  indication  of  what  might  be  done,  and  of  the 
capable 

market,  of  almost  infinite  expansion, 

which  lay  ready  for  British  Columbia  fruit,  since 
even  these  superficial  scratches  upon  the  surface 
could  produce  prosperity  for  those  who  had  the 
necessary  initiative. 

However,  not  every  grov/er  was  capable  of  l( 

jl 

carrying  on  a  mail-order  business  upon  even  the  'j 
simplest  lines;  and  the  few  who  could  were  the  ■ 

only  ones  who  depended  or  could  afford  to  depend  ' 

solely  upon  berry  growing  as  a  means  of  support.  jl 
Bor  by  fa.r  the  most  part,  it  was  and  remamns  a 
seasonal  occupation  only.  "^Then  the  picking  is 

ill 

over  in  the  early  fall  and  the  canes  a,nd  busnes 
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have  been  trained  and  pruned,  and  some  little 
cultivation  given  the  soil,  there  is  nothing  to 
do  until  the  following  spring,  as  far  as  berries 
are  concerned.  Many  farmers  combine  it  with 
poultyy  raising,  with  some  success,  insofar  as 
poultry  raising,  which  is  beset  with  its  07m 
peculiar  problems,  can  be  a  success  in  British 
Columbia.  Some  combine  it  with  dairy  iB.rmin^, 
though  in  this  case  5  dairy  farming  being,  since 
the  formation  of  the  dairy  pools,  the  most 
successful  branch  of  agriculture  in  the  province, 
the  growing  of  berries  is  apt  to  be  relatively  so 
unmportant  as  to  be  practically  negligible.  Most 
farms  in  British  Goliorabia  ha.ve  a  berry  patch  or 
two,  7/here  they  grow  fruit  for  the  family  and  a 
small  surplus  to  sell;  but  when  there  is  another 
industry  engaged  mn  on  the  farm  which  does  pay, 
the  disposa.l  of  the  berry  crop  is  not  of  great 
moment . 

These  were  the  fe.voured  instances;  but  in 
the  great  majority  of  cases  the  berry  farmer 
ran  the  berry  ranch  in  summer,  p-aid  the  rent  or 
the  taxes,  paid  for  picking,  crating  and  trans- 
porta-tion,  estima.ted  the  net  loss  at  the  end  of 

the  season  and  '‘worked  out”  during  the  vmnter 
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months  until  he  had  saved  enough  money  to  run  the 
ranch  for  the  next  season,  when  the  progress,  Y/ith 
slight  variations,  Y/as  repeated. 

In  this  Y/ay  British  Columbia  presents  a,n  almost 
unique  example  of  transient  labour  all  the  year  around. 
In  the  summer,  the  transients  are  the  piclcers  v/ho 
temporarily  flSiod  the  countryside  from  the  cities  and 
towns  and  even  from  the  prairies;  and  in  the  Y/inter, 
reversing  the  process,  the  ranchers  leave  their  farms 
and  work  in  the  logging  camps  or  move  into  the  small 
to-;Yns  to  work  for  the  oil  companies  or^to  do  draying 
or  butchering,  or  else  to  the  cities  to  do  wha^tever 
may  offer,  including  standing  in  the  bread  lines. 

Almost  all  labour  in  rural  British  Columbia,  in  fact,  I 
is  casual  labour.  f 

With  regard  to  the  pickers,  the  usual  practice  I 
is  for  the  growers  to  advertise  in  the  city  uppers  j| 
and  to  have  a  loca.l  representative  to  engage  and 
arrange  for  help.  The  berry  season  comes  just  at 
the  close  of  the  school  term,  and  pickers  are  largely 
recruited  from  the  students,  though  there  are  also  I 
odfice  workers,  teachers  and  nurses,  who  first  took 
up  this  work  during  ’‘Save  the  Crop”  year  during  the 

i|!! 

War  as  a  patriotic  duty  and  have  in  many  cases 

y 

continued  it  sinc'e  as  a  very  cheap  holiday.  The  '-i 


rate  of  picking  is  about  7  crates  per  5  Hours, 
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under  good  conditions;  and  at  37/  per  crate,  the 
return  is  considered  adequate. 

In  1922  the  suggestion,  thereafter,  of  annual 
recurrence,  was  made  for  the  establishment  of  an 
employment  bureau,  at  Mission,  Vancouver,  or  some 
central  point.  The  problem,  of  securing  pickers 
varies  in  intensity  from  year  to  year,  and  there 
seems  no  way  of  foretelling  the  supply  of  labour 
which  will  be  a.vailable.  In  sd  me  seasons  there  is 
a  surfeit;  in  other  sea.sons  pickers  literally  ca,n 
not  be  had  for  any  consideration,  a.nd  under  the 
haphazard  system  of  employment  in  use,  it  is  im¬ 
possible  for  the  growers  to  know  which  condition 
will  obtain  until  the  seasan  is  upon  them.  In 

1923,  in  the  middle  of  July,  there  was  a  sudden 

demand  for  1000  pickers  in  the  Mission  district 

(13) 

alone  for  the  heavy  crop  of  raspberries.  in 

One  acre,  of  raspberries  is  sufficient  to 
employ  10  pickers  working  steadily  for  about  a 

month.  If  they  get  behind,  the  fruit  is  good 

only  for  .jam,  or,  in  the  ca.se  of  loganberries,  for 

wine . 

1924,  n  the  weather  was 
ideal  for  picking,  girls  were  urgently  needed 
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but  could  not  be  secured,  and  the  crop  went  to 
waste.  The  transportation  companies  in  1924  added 
to  the  difficulty  by  refusing  to  provide  cheap 
tates  for  pickers  from  the  prairies. 

10«  The  following  estimate  of  the  cost 

(14) 

of  handling  strawberries  was  given  in  1923; 


Markets  Bulletin,  June  16,  1923. 


Gra-tes 

1  .27i 

Picking 

.55 

Packing  and 

.15 

supervision 

Transportation  to 
pre-cooling  plant 

.05 

Pre-cooling 

.20 

Brokerage 

mi 

Expressage,  incl. 
ice,  salt,  stopover 

.70 

privileges 

Overhead  central  or¬ 
ganization,  10^  to 

.15 

Inspection 

.05 

Total  . . . • 

§2.24 

The  only  item  in  this  schedule  likely  to 
vary,  to  the  extent  of  a  few  cents,  Y/as  brokerage. 
The  ana,lysis  given  YJ-as  as  follows:  ”At  a  :jp3.00 
pri^e  to  the  Jobber,  the  profit  to  the  grower  is 
76;2r,  but  the  grower  gets  considerably  less  than 
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this  amount  because  of  shrinkage  which  always  exists 
to  a  certain  extent  on  such  perishable  fruit  as 
berries,  and  to  a  considerable  extent  during  un¬ 
favourable  seasons,  at  times,  entirely  wiping  out  th< 
grower’s  profits." 

This  table,  however,  does  not  make  any  mention 
of  commission  to  the  jobber,  which  on  the  basis  of 
the  above  prices  v/ould  be  reasonably  certain  to 
amount  to  50/  per  crate.  This  would  lea.ve  to  the 
gro-y^er  26/  per  crate  net  profit.  In  1923  one 
Hatzic  grower,  a^fter  paying  all  expenses  on  a  fa.rm 
which  he  had  bought  for  |l000  per  acre,  and  flipping 
600  crates  of  berries  under  poor  weather  conditions, 
received  no  returns  whatever.  The  common  claim  in 
the  Okanagan  as  well  as  the  lower  rminland  was  that 
their  fruit  was  given  away  to  the  prairies  and  that 
the  growers  paid  the  freight  on  the  gift.  Freight 
rates  and  picking  charges  came  first;  the  grower 
took  what  was  left,  with  no  guarantee  of  returns. 

Many  times  the  crops  were  not  picked,  and  still 
oftener  it  would  have  been  better  if  they  had  not 
been  picked.  Further,  it  was  pointed  out  that  the 
farmers  were  the  only  class  w^ho  stiir  sold  whole¬ 
sale  and  bought  retail,  under  the  existing  economic 
system. 
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(15) 


In  the  next  Bulletin  to  appear 
following  insert  was  published:  ”At 


the 

present 


(15) 

Markets  Bulletin,  June  23,  1923. 


prices  it  might  interest  the  grower  to  know  how  the 
money  received  is  appjjrtioned .  V/hen  he  compares 

I 

the  2Si:^  he  receives  for  number  one  berries  (leaving 
out  the  shrinkage  charges  Avhich  may  hi  ok  be.ck  on 
him)  with  wheot  the  box  manufa.cturer ,  the  jSxpress 
Company  and  the  jobber  gets,  he  will  find  food  for 


thought : 

Ifanufaxturer  of  crates  .27i 

Piaier  (with  bonus)  ,  .55 

Labour  for  supervising  and  ^15 

pacic  ing 

Tra.nsportation  to  pre-cooling  .05 

plant 

pre-cooling,  loading  and 
bracing  car,  etc. 

The  broker  .09 

Overhead  conorol  organization  .15 

Inspection  .05 

Express  company  (car lots)  ,70 

icing,  etc. 

Jobber  *50 

OroYfer  .  28-^ 

Total  $3.00. 

-r-v  _L_  -r-\ _ i__*n _  A  r^.  r\ 


Price  to  Hetailer  $3*00. 


(16) 


i 


(W 


In  a  still  later/issue  of  the  Markets 


Bulletin,  for  July  7,  1923,  the  following  explanation 
of  this  t  able  appeared: 

"Under  the  heading  "Pood  for  Thought"  in  Bulletin 
ITo.  2  we  placed  the  jobbers’  profit  at  50  cents.  This 
is  substantially  correct,  but  some  of  the  jobbers 
have  called  attention  to  the  eonount  as"toiisleading " 
because  their  risks  are  great  on  berries,  and  v/hen 
the  back  claims  and  credits  given  are  finished  with, 
their  profits  are  less  than  the  amount  stipulated. 

^Inother  point  that  has  been  disputed  is  the 
express  and  icing  charges,  etc.  Ue  find  that  the 
average  charge  for  express  and  icing  is.  60  cents, 
but  berries  from  Vancouver  Island  have  an  additional 
freight  to  pay  which  places  this  amount  at  70  cents. 
\7e  make  these  explanations  in  fairness  to  the  jobber 


and  carrier. 

So  far  a.s  the  grower  is  concerned  these  ex¬ 
planations  do  not  improve  his  position,  and  the 
a.rticle  was  intended  to  draw  public  a.ttention  to 
where  the  grower  stands,  in  hope  that  the  industry 
might  be  stabilized  by  a  more  sympathetic  effort 
on  the  part  of  those  who  participate  in  the  deal." 


11.  Sven  the  slightest  variations 
freight  rates  from  year  to  year  are  of 


in  the 
grave  im¬ 


portance  to  the  grower. 


The  service  from 
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the  railyny  companies  was,  on  the  ^^ole,  satis¬ 
factory.  The  agents  had  instructions  to  facilitate 
fruit  shipments  in  every  way,  and  these  v/ere  followed. 
In  1923  satisfaction  was  expressed  with  the  services 
of  express  companies’  officials,  and  in  the  followirg 
year  as  well. 

In  1921  the  system  of  transportation  was  to 
ship  to  the  prairies,  opening  the  car  only  t7/o  or 
three  times,  and  reship  from  prairie  centres  to 
branch  lines.  The  result  of  this  restricted  opening 
system  7/as  that  the  fruit  suffered',  a,nd  that  the 
districts  not  served  by  the  main  railway  lines  often 
got  no  fuuit  at  all.  A  reform  urged  at  that  time, 
and  later  introduced,  was  to  ship  in  refrigerator 
cars,  with  any  number  of  openings  compatible  with  j 
keeping  the  fruit  in  condition,  which  greatly  in¬ 
creased  the  number  of  points  which  could  be  reached. 

In  1925  the  blov/er  cars,  ventilated,  arranged  for  j 
by  the  G.ll.H.  were  a  further  improvement. 

'JThen  it  came  to  railway  charges,  however, 
there  was  no  satisfaction.  The  32nd  annual 
convention  of  the  British  Columbia  Pruit  Growers’ 
Association,  in  December  1922,  for  instance, 
pondered  the  folloY/ing;  it  was  estimated  by  Mr, 

J.  A.  Grant,  Markets  Commissioner  for  British 
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Golumbia  at  Calgary,  Alberta,  that  in  1922  the 
transportation  companies  had  made  the  sum  of 
$1,500,000  from  the  carrying  of  British  Columbia 
fruit,  while  during  the  same  period  the  growers 
had  realized  $900,000,  out  of  which  the  selling 
agencies  had  still  to  take  their  commissions* 

12.  A  survey  of  the  lum.ber  market,  with  a 

viev;  to  the  cost  of  crates;  of  the  exchange  rates 

between  United  States  and  Canada;  and  of  the  sugar 

market,  is  made  as  a  matter  of  routine  at  the 

beginning  of  each  season.  A  grea,t  deal  depends 

upon  the  last-named  item,  upon  which  hangs  the  fate 

of  the  jam  berries.  Suga.r  beets  of  good  saccharine 

quality  can  be  grown  on  the  recla.imed  land  of  the 

Sumas  district,  but  the  industry  has  not  yet  asmmed 

sufficient  proportions  to  render  it  a  regulating 
setting 

factor  in/the  price  of  suga,r. 

13.  The  $3.00  per  crate  quoted  above  was, 
however,  the  price  to  the  retail  trade.  But  in 
1923,  when  this  table  appeared,  the  average  retail 
price  to  the  public  was  nea.rer  $4.00  than  f3.00  per 
crate.  The  prairie  buyers  justly  complained  of  the 
exorbitant  price  of  fresh  fruit;  yet  the  retailer 
claimed,  with  equal  justice,  that  his  profit  was 
not  excessive,  on  a  perishable  commodity  involving 
great  possibility  of  loss.  Kis  -orofit  was  around 
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20^,  ^hich  on  $4.00  equalled  80/  per  crate. 

Out  of  this  •!;;54.00  the  jobber  made,  as  mentioned 
above,  50/,  and  the  broker,  Y/ith  a  5^  commission, 
about  10/  per  crate.  The  shipper  Y/ould  make  25/, 
this  to  include  handling  and  pre-cooling  charges. 
Express  charges  were  a  minimum  of  58/.  This  totalled 
.$2*43  per  crate.  The  groY/er  Y/as  left  ^i)l*57  per 
crate,  out  of  which  he  paid  for  cratage,  picking, 
cost  of  delivery  to  shipping  point,  on  the  basis 
seen  above,  and  farm  upkeep  in  addition. 

In  1924  the  schedule  lYas  not  greatly  altered;, 
the  average  price  per  crate  was  loYrer,  however, 

..  (17) 

being  around  $2. 75.  Expenses  Y/ere  as  folloYTs: 

(17) 

Earm  and  Home,  July  10,  1924. 


Picking  $  .65 

Crate  .30 

Sreight  .65 

Handling  a.nd 
pre-cooling  .25 

Commission  .  20 

Total  $2.05 


This  left  70/  to  the  grower. 

(18) 

Coimnissioner  Duncan  discussed  the  question  f 


(18)  Duncan  Report ,  page  8. 
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as  follows: 

"Prom  the  point  of  rie^r  of  the  producer,  the 
^.jiestion  takes  various  forms:  first,  whether  the 
great  spread  between  the  moneys  returned  to  him 
end  the  priced  paid  by  the  consuming  public  is  due 
to  the  operations  of  any  combine;  secondly,  v/hether 
unfair  or  illega.l  profits  are  ta.ken  by  the  saine 
means;  a.nd  finally,  whether  there  is  any  restrictior 
M  the  supply  of  his  goods  to  the  public.  The 
question  is  a  serious  one,  for  there  is  no  doubt 
that  the  pittances  received  in  the  past  by  the 
British  Goliurbia  grower  ha.ve  caused  many  to  sell 
or  abandon  their  l8.nd.  During  the  course  of  the 
commission  the  following  communication  wa.s  received 
from  a  grower ;- 


...  A  rancher’s  investment  'brings  him  no 
interest,  small  or  large,  and  his  time  is  counted 
for  nothing.  Yet  we  go  to  Vancouver  and  elsewhere 
and  see  with  our  own  eyes  our  fruit  being  sold 
fex  a.t  very  high  prices  -  yet  we  dare  not  spend 
a  cent  x or  other  than  dire  necessities  .  .  . 

We  must  go  on  working  or  let  our  ranches  die 
or  go  else?/here  and  earn  money  as  several  are 
doing  right  here  (l  could  give  their  nanes)  to 
live  and  pay  help  to  keep  the  trees  alive  .  .  . 


r 


Of  all  classes  of  the  population  the  producer, 
vrhether  growing  wheat,  or  eking  oit^T  an  existence 
in  laising  fruit  and  vegetables,  or  otherwise  striving 
to  \7rest  a  living  from  the  soil  has  had  a  bitter 
struggle.  But  among  all  producers  it  is  doubtful 
Y/hether  any  class  has  had  a  more  grim  and  discouraging 
battle  for  existence  than  those  engaged  in  fruit 
farming.  Dependent  on  Y/ea.ther  and  season,  toiling 
himself  v/ith  v/ife  and  fajiiily  early  and  late,  com^pelled 
at  times  to  employ  additional  help,  obliged  to 
purchase  containers  for  a  perishable  product,  de¬ 
pendent  on  agents  to  dispose  of  his  product  usua,lly 
for  an  unnamed  consideration  on  distant  markets,  and  , 
faced  in  a  northern  climate  Y/ith  i\merican  competition 
before  his  season  a.rrives,  the  Ganahian  fruit  grower 
has  had  to  struggle  desperately  for  a  bare  living. 

The  wonder  is  that  he  survived. 

The  situation  in  British  Columbia  in  January,  1 

1923,  a.ppears  from  the  folloY/ings- 

!i 

Kelowna,  B.  G. ,  January  20,  1923.  | 

Mr.  D.L.  Davidson,  |j 

Mutual  Brokers,  Ltd.,  j 

Winnipeg,  Man. 

Dear  Mr.  Davidsons-  I 

.....  Heorganiz  ation  still  j 

goes  on  in  the  valley.  GroYrers  by  the  dozen,  are  I 

camping  on  all  the  shippers’  doorsteps  looking  | 
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for  money.  i^cZiasoc-is:  It  lias  become  so  strenuous  that 
our  Credit  Manager  has  been  practically  obliged  to 
take  a  week’s  leave  of  absence  in  an  endea.vour  to 
recuperate.  Mearly  every  grower  in  the  vallyy  is 
broke,  even  appealing  to  the  personnel  of  the  com¬ 
pany  for  small  temporary  loans  of  and  §10.  This 
is  certainly  a  nice  state  of  affairs.  You  people 
on  the  outside  may  thin^  from  the  tone  of  our 
letters  that  we  are  arbitrary  and  cantankerous, 
but  we  really  believe  we  have  reason  to  be;  if  you 
were  here  in  the  valley  and  had  to  deal  with  these 
matters  for  a,  couple  of  weeks,  the  novelty  would 
soon  wea,r  off  and  it  would  become  a  gruesome  task.  .  . 

Yours  truly, 


THS  BRITISH  COXUIvlBIA  G-H0\1/MRS,  Ltd 


by  B-  McDonald,  Manager. 


There  is  also  a  letterQ^rom  A.  C.  Stephens 
at  Vernon,  who  was  collecting  Summerla,nd  axcounts, 
to  W.  E.  Carruthers,  Hash  supervisor  at  Calgary, 
'in  which  Stephens  said:- 

...  I  sure  stepped  into  a  nest  of  hornets 
there  without  knowing . where  I  was  going  till  1  was 
up  against  them.  The  way  feeling  is  running  down 
there  it  is  a  wonder  I  got  anything  at  all  .  .  . 

It  was  largely  a  matter. of  a  lot  of  them  being 
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righ.t  up  against  it  watcliing  th.eir  families  starving 
and  they  just  naturally  turn  "Hed."  It  is  a  bad 
time  to  ask  a  ma,n  for  money  fr  for  a  note.'* 


The  sinnpathetic  attitude  of  the  brokerage 

houses  under  these  unfortunate  circumstances  may 

(19) 

be  judged  from  the  following;  »»in  September, 

(19) 

Duncan  Report,  page  9. 


1923,  Snow  of  Mutual  (Vancouver)  Limited,  writes 
Garruthers;-  *The  writer  is  meeting  the  local 

growers  daily  who  are  talking  as  though  they  were  I 

! 

a  bunch  of  sta.rved  Russian  refugees.’"  | 

i 

14.  There  are  three  possible  mea.ns  of  | 

i 

marketing  the  berry  crop,  apart  from  cooperative  ! 

i 

marketing;  namely  (a)  by  consignment,  (b)  by  | 

having  agents  at  the  point  of  distribution  and  m 

V 

selling  through  them,  and  (c)  by  setting  f.o.b. 
prices  before  shipment. 

The  first  of  these,  shipping  on  consignment,  •; 
is,  briefly,  disastrous.  The  grower  delivers  his  j 
fruit  to  the  consignment  shipper,  and  with  it  all  f;i 
control  over  the  pri^je  to  be  received  or  the  j; 


method  of  dispose,!. 


He  ms^g  get  a  return  for  his 
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fruit  or  he  may  not;  he  may  gel^^aT5ill  for  freight 

or  express  charges,  which  can  be  legally  collected. 

TT  1  agent 

He  has  no  legal  protection  ’thatever;  the/KHXjKhsodi 

may  claim  that  he  could  not  sell  the  fruit  and  had 
t/durap  the  shipment;  there  is  no  v/ay  of  ascertaining, 
and  no  way  of  keeping  check  on  the  shipment  after 
it  leaves  the  grower^ s  hands. 

Every  party  to  the  distribution  of  fruit,  with 
the  sole  exception  of  the  consignment  shipper  him¬ 
self  cind  some  few  favoured  receivers  of  fruit,  is 
opposed  to  this  system.  The  grower' gets -nothing; 
the  public  still  pays  high  prices;  and  the  legit¬ 
imate  jobber,  who  has  his  oyoi  costs  to  pay,  cannot 

compete  with  the  price  set  by  receivers  of  con- 

(20)  (21) 

signed  fruit. 


(20/ 

Markets  Bulletin,  July  o,  1924.  [ 

‘’T/'e  have  many  complaints  on  hand  from  wholesale 

merchants  who  buy  their  berries  from  the  refriger-  | 

i 

ator  cars  against  consignment  by  growers  to  depart-  j| 

mental  and  other  retail  stores.  I 

We  have  a  report  from  Edmonton  where  a  depart-  j 

V 

mental  store  is  retailing  strawberries  at  the  price  Jj 

ijji 

that  jobbers  pay  at  the  car  side.  These  berries  || 

were  shipped  from  Burnaby  by  a  Chinaman,  the  Jjl 
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shipper  may  not  be  in  favor  of  making  his  fruit  a 
leader  in  a  bargain  sale,  his  action  has  had  the  effect 
of  queering  the  market. 

We  notice  that  Orientals  are  the  biggest  sinners 
in  the  consignment  menace,  and  the  evil  is  growing. 

We  think  that  berry  growers  should  be  kept  informed 
on  this  matter  so  that  they  may  take  steps  to  remedy 
the  trouble.” 


(21) 

Markets  Bulletin,  June  20,  1925. 

”We  have  ha.d  occasion  every  year  during  the 
past  eight  years  to  point  out  that  the  fa.rmers  were 
their  om  worst  enemies;  that  Yiant  of  unity  and 
concentration  in  marketing  lost  them  the  right  of 
selling  their  produce  on  a  basis  consistent  with  the 
cost  of  production. 

Adventurers  amongst  them,  gambling  on  consignment 
as  a  means  to  give  the  individual  a  chance  to  escape 
paying  legitimate  distributing  costs,  has  placed  the 
fruit  industry  in  a  critical  condition. 

....  The  following  letter  will  show  forth/  the  con¬ 
ditions  prevailing  in  Alberta  and  the  hopelessness 
of  a  legitimate  jobber  who  has  to  meet  prices  set 

! 

by  consignment  xgssi  goods.  i 


W.A.  grant, 

231  8th  Wo  + 

Calgary ,  Alfa.  ’ 
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Dear  Sir:- 

"fe  were  wondering  whether  there  is  any  way 
of  improving  the  strawlyerry  2iiarket  so  far  as  this 
market  is  concerned.  You  of  course  know  the  prices 
wliich  are  being  paid  on  cars  of  strawberries  and 
the  prices  we  are  paying  on  any  we  get  here,  i'his 
price  we  pay,  however,  is  higher  than  L.C.I.  (less 
than  carlot)  berries  are  being  sold  at  right  strai^t 
along  on  this  market.  There  is  one  house  which 
apparently  has  a  pretty  good  deal  in  B.  C.  This 
firm  we  understand  has  150  cases  oi  L.C.L.  berries 
this  morning  alone.  There  is  then  a  retail  store 
getting  in  quits  a  quantity  of  L.C.L.  stuff  and 
their  resale  price  is  below  our  cost*  then  have 

two  or  three  new  outfits  operating  on  this  m-a.rket 
this  year  in  addition  to  regular  ones,  who  always 
get  into  business  for  the  B.  C.  stuff,  and  their  j 
sa.le  prices  are  8.11  lower  than  our  cost.  ViTe 
understand  that  there  Y^ere  250  L»0.1.  berries  i 

in  town  this  morning  to  parties  outside  the 
associated  houses. 

! 

The  houses  lined  up  Y^ith  the  Associsotions  j| 

It 

are  under  contract  to  support  the  Co-operative  ■' 

and  regular  shippers  in  B.  C.  sJid  are  living  up  ||| 

to  their  agreement,  but  we  do  not  see  how  this  i:,; 

be  successful  unless  the  proposition  | 
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;  is  lined  up  better  in  B.  C.  Is  it  not  possible  to  get 
I  more  of  these  free  lance  shippers  into  the  Co-operative 
I  out  there?  \7e  have  always  claimed  and  we  think  you 
i  have  agreed  with  us  that  the  free  lance  shipper  really 
i  does  more  to  ds^trby  the  chance  of  getting  good  prices 
;  for  fruit  than  any  influence  on  the  prairie  does  and 
we  think  that  this  year,  when  there  is  a  short  crop, 

]  proves  our  statement  conclusively.  There  is  apparently 
‘  no  -i^iesticn  about  the  scarcity  of  berries  in  B.  C.  and 
if  all  the  berries  there  were  handled  through  one 
source,  practically  any  reasonable  price  that  the 
shippers  wanted  could  be  obtained.  With  the  conditions 

I 

^  as  they  are,  hoy/ever,  the  regular  jobbers  are  handling 

j 

I  berries  mostly  at  a  loss;  and  naturally  disgusted 
j  with  the  proposition,  and  they  cannot  be  expected  to 

I  take  very  much  interest  in  berries,  unless  conditions 

! 

are  quickly  improved.*’ 


The  second  method,  of  shipping  through  agents, 
is  capable  of  successful  manipulation  in  short  crop 
yea,rs,  but  when,  as  is  usually  the  case,  the  market  j 
is  overflooded,  no  effort  on  their  part  can  keep  | 

the  market  from  breaking.  All  that  agents  can  do 
in  such  circumstances  is  keep  in  touch  y/ith  the  other 

j 

distributing  agencies,  brokers,  jobbers,  and  markets  j| 

^  li 

commissioners,  and  arrange  the  price  to  be  set,  insOi.aj.  |< 
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as  this  is  possible  when  too  many  cars  are  rolling. 

The  main  brokerage  houses  on  the  prairies  handling 
fruit  were  Mutual  Brokers  Limited  (Hash)  and  the 
Growers*  Sales  Agency  Limited.  Much  of  the  loss  to 
the  Briti-sh  Columbia  gro'vYers  v/as  due  to  the  rivalry 

and  price-cutting . tactics  employed  by  these  two  houses 

Unless  a  growers’  representative  had  a  strong  and 
compact  organization  behind  him,  controlling  a  large 
part  of  the  berry  crop,  he  would  be  able  to  do  little 
beyond  keeping  the  growers  informed  as  to  market  con¬ 
ditions,  which  as  a  rule  they  knew  only  too  v/ell  al¬ 
ready. 

The  third  method,  that  of  setting  f.o.b.  prices 
at  the  shipping  end,  had  the  advantage  of  ensuring 
returns,  but  it  was  8,pt  at  the  same  time  to  restrict 
orders.  Further  ,  like  the  second  method,  it  could 
be  used  Y^ith  success  only  when  there  "vas  a  small  crop; 
an^'’  even  then  it  might  render  it  difficulx  to  dispose 
the  entire  supply.  The  jobbers  woiold  naturally 
order  only  Y;hat  they  v;ere  certain  to  be  able  to  sell 
at  a  profit.  However,  this  system  at  least  recognized 
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of  distribution.  The  jobber,  a.s  the  connecting  link 


betv/een  the  shipper  a.nd  the  final  distributor,  had  his 
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US6S5  3Jid  a  large  percentage  of  tlie  grov/ers  'were  of 
the  opinion  that  he  could  never  be  eliminated  even 
if  this  had  been  desira^ble;  but  his  functions,  it  was 
believed,  should  be  strictly  limited. 

The  alternative  of  direct  sales  to  conaumer  or 
retailer  was,  as  pointed  out,  helpful  only  on  a  limited 
scale,  and  likely  to  remain  so.  It  was  recognized 
by  growers  that  at  most  not  more  than  10^  of  the . crop 
could  be  disposed  of  in  this  ?/ay.  If  the  practice 
were  extended  beyond  this,  competition  between  growers 
or  their  local  distributing  agencies  would  become 
so  keen  as  to  bring  prices  doYm  at  once. 

15.  The  pEactice  followed  in  the  earliest  days 
of  the  berry  growing  industry  was  for  shippers  to  make 
their  purchases  from  the  growers  outright,  for  cash. 
This  had  the  merit  of  certainty,  b^t  it  meant  that 
the  price  was  of  necessity  very  low.  The  shipper, 
since  under  this  method  he  had  to  market  on  his  om 
responsibility  and  shoulder  the  entire  risk,  could  not 
afford  to  pay  more  than  the  bare  minimum.  Under 

this  system  the  growers  rarely  made  enough  to  continue 
the  operation  of  their  farms;  they  ran  them  on  credit 

as  long  as  they  could,  and  then  aba^ndoned  them. 

Some  change  was  clearly  necessary,  and  the 
original  method  was  succeeded  by  marketing  through 
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the  shippers  on  a  commission  basis.  This  practice, 
later  so  much  maligned,  was  nevertheless  when  first 
introduced  looked  upon  as  a  measure  of  relief,  and  as 
a  matter  of  fact  when  it  was  carried  on  by  honest 
agencies  it  was  always  reasonably  satisfactory;  but 
honest  agencies  were  few.  In  these  rare  instances, 
however,  the  grower  was  given  an  opportunity  to  share 
in  the  profits  which  he  had  not  enjoyed  under  the 
old  system,  v/hile,  of  course,  he  also  shared  the 
element  of  risk  and  the  possibility  of  loss.  But  at 
least  he  had  the  assurance  that  his  interests  and 
those  of  the  shipper  in  making  a  profitable  sale  v/ere 
identidal. 

This  method  proved  so  popular,  hov/ever,  that 

in  the  end  it  defea^ted  itself;  for  commission 

8.gencies  multiplied  with  astonishing  rapidity,  with 

the  result  that  the  market  came  to  be  conducted 

purely  for  the  benefit  of  the  buyers.  Also,  by  1925 

Dominion  legislation  had  to  be  sought,  although  not 

granted,  in  order  to  eliminate  some  of  the  abuses 

which  had  arisen,  such  as  that  of  the  transient 

commission  men  who'  set  up  business  with  no  ca.pital, 

soliciting  fruit  shipments,  and  unsettling  the  whole 

(22) 

market  but  particularly  the  early  market. 


(22)  Markets  Bulletin,  June  6,  1925. 
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■  wish  to  call  s.ttention  of  bootleggers  on  orgciniz- 

ations  a.nd  other  speculative  sMppers  to  the  fact  that 

there  is  a  fresh  crop  of  commission  merchants  at 

I  different  points  on  the  prairies,  most  of  y/hich  are 

,  soliciting  produce  on  consigmient .  Their  capioal  in 

some  cases  is  something  less  than  the  cost  of  pxpress. 

Already  they  Imve  disrupted  prices  of  stray/berries. 

Apart  from  that  yre  y/ish  it  clearly  understood  that 

these  men  are  not  bonded,  and  may  fly-by-night  at  any 

time  pressure  for  payment  is  put  upon  them.  We  notice 

vlhites  as  well  as  s  from  Loy/er  Mainland  points 

taking  the  bait.” 
i 

I - - 

i  In  1924  the  Canadian  Horticultural  Council 

I  advocated  the  precaution  of  having  all  fruit  v/holesale 

i  houses,  jobbers  and  comraission  men,  operating  in 
'  (2S) 

.  Canada  bonded  by  the  Dominion  governmeni^  .  ■  ' 

^  (23) 

Report  of  the  Department  of  Agriculture  of  British 
Columbia  for  the  year  1924,  in  the  report  of  the 
Markets  Commissioner,  page  44: 

”Every  jobber  or  commission  rnercimnt  that  sells- 
goods  on  consignment  should  be  bonded  -  a  guarantee 
j  given  to  his  customers  that  their  money  will  not  be 

used  to  pay  his  debts.  In  this  law  a  stipulation 
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should  be  made  that  such  dei-iers  publish  their 
commission  charges  and  any  other  charges  they  may  maiie 
on  goods  they  sell,  and  provide  a  maximum  time  thsit 
returns  to  the  consigner  should  be  made,  I  know  of 
houses  doing  business  that  do  not  put  up  any  bond  and 
shippers  to  them  run  the  risk  of  complete  loss  of  all 
goods  consigned  to  them.  We  aga.in  draw  attention  to 
the  unsatisfactory  financial  standing  of  some  of  the 
wholesale  fruit  dealers.  Y/e  have  a,  number  of  applic¬ 
ations  from  shippers  for  help  in  making  collection  from 
firms  that  have  little  or  no  means  of  paying.  Host 
of  these  debts  are  for  goods  sent  on  consignment.'* 

Mso  the  Report  of  the  Depa-rtment  of  Agriculture 
of  British  Columbia  for  th^year  1925,  in  the  report 
of  the  Markets  Commissioner,  page  38; 

**At  the  beginning  of  every  berry  sea.son  an 
annual  crop  of  *’sho estri^  **  jobbers  aiid  commission- 
men  await  the  chance  to  handle  a  portion  of  the  I.C.L. 
berry  shipments  rolling  in  from  unorganized  gxnx 
shippers.  Some  of  them  are  old  hands  and  succeed  in 
getting  supplies  through  advertisements  placed  in 
British  Columbia  papers .....  The  unwary  shippers 
are  completely  at  the  mercy  of  the  fly-by-night  com¬ 
mission  men.  We  know  of  many  losses  through  using 
such  men  in  selling  produce  -  more  this  yea^r  than 
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fomierly;  and  while  we  send  out  bulletins  weekly 
cautioning  shippers,  they  continue  to  fall  into  the 
trap.  i'Ve  do  not  know  of  any  loss  incurred  in 
dealing  with  legitimate  jobbers  in  ten  years ^ 
experience." 


The  recommendation  of  the  Canadian  Horticultural 
Council,  though  endorsed  by  both  British  Columbia 
shippers  and  Prairie  jobbers,  was  not  granted.  Ho 
reason  was  given  for  the  refusal,  but  if,  a-s  ims 
thought,  it  Y/as  due  to  faith  in  the  system,  of 
Provincial  bonding  in  force,  8.11  those  engaged  in 
the  business  recognized  that  this  was  inadequate. 
Purther,  some  consignment  houses  did  not  even  take 
out  a  provincial  bond,  so  that  growers  shipping 
fruit  to  them  Y/ere  without  even  this  protection. 

For  these  reasons  the  system  of  marketing 
through  commission  agents  was  followed  by  a  period 
of  depression,  followed,  by  marketing  on  the 
straight  consignment  system,  although  as  :.r 

by  the  evidence  of  the  Markets  Commissioner  the 
practice  of  marketing  through  commission  agents 
continued  concurrently .  Por  the  reasons  noted, 
however,  the  consignment  system  brought  no  relief, 
but  on  the  contrary,  in  the  years  1920,  1921,  and 
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1922  brought  the  industry  to  the  verge  of  total 
bankruptcy. 

16«  There  are  few  industries  more  open  to 
abuses  from  their  very  nature  than  the  fruit 
trade,  and  the  British  Columbia  growers  suffered 
from  all  of  them.  They  experienced  the  results 
of  restraint  of  trade  in  the  sale  of  their  product 
by  elimination  of  competition,  by  fixing  of  prices, 
by  combines  of  the  various  marketing  agencies  in 
all  possible  permutations  a.nd  combinations.  They 
found  brokers  who  were  also  jobbers,  jobbers  who 
were  a.lso  commission  merchants  and  speculators,  and 
joint-stock  distributing  corporations  who  were  all 
three  put  together,  at  least  in  practice.  Against 
these  abuses  they  were  helpless. 

It  was  under  such  circumstances  that  they 
turned  to  co-opera^tive  marketing  in  the  hope  that 
it  might  restore  their  industry,  by  the  advantages 
■iBually  claimed  for  it,  of  eliminating  competition, 
waste,  and  excessive  distributing  charges  to 
middlemen;  establishing  the  minimum  price  at  the 
shipping  point;  feeding  the  market  with  v/hat  it 
could  absorb  and  no  more,  keeping  demand  acute 
and  avoiding  any  slump  in  prices  by  putting  a  too 
great  supply  on  the  market  at  a  given  time;  and 
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inanuf ac turing  and  selling  at  other  seasons  the 
surplus  over  and  above  what  could  be  marketed  at 
a  fair  price  as  crate  berries,  thus  eliminating  either 
total  waste  or  selling  at  a  loss.  It  was,  too,  only 
through  co-operation  that  the  grov/ers  felt  they  could 
deal  effectively  with  orgai  ized  interests  such  as  the 
railroad  companies  and  manufacturers,  in  arranging 
for  the  transportation  of  their  product  and  for-  the 
supplies  necessary  to  carry  on  the  industry. 

17.  The  selling  of  fresh  berries  offers 
peculiar  problems  because  of  the  perishable  nature 
of  the  product,  as  8.11  preparations  for  distribution 
and  selling  must  be  made  in  advance  as  far  as 
possible,  although  emergencies  must  be  reckoned  on 
as  almost  certain  no  matter  how  carefully  this  is 
done.  The  consuming  po?/er  of  a  given  market  varies 
from  season  to  season.  Usually  the  consumer  is 
willing  to  pay  a  price  sufficient  to  the  cost 

of  production  and  a  reasonable  prbfit  to  the  grower; 
but  so  many  intermediate  agencies  appear  to  claim 
a  share  in  this  return  that  when  it  fina,lly  rea-ches 
the  grower  he  is  fortunate  if  it  covers  even 
operating  expenses.  Moreover  on  the  prairies  the 
principal  consumers  are  themselves  agricultural 
producers  ,  whose  degree  of  solvency  or  insolvency 
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is  a  variable  factor 


The  first  step  in  co-operative  marketing  of 
fruit  was  naturally  the  formation  of  locals  for  this 
purpose.  But  these j  though  invaluable  an  providing 
efficient  and  economical  assembling,  grading,  packing 
and  loading,  were  not  fitted  to  cope  with  the  larger 
problems  of  distribution  and  marketing.  Their  function 
was  the  primary  one  of  standardizing  methods  of 
cultivation,  fertilizing,  pruning,  picking,  inspecting, 
grading,  packing  and  preparing  for  shipment.  Enormous 
waste  is  eliminated  by  proper  education  in  these 
matters  and  firm  enforcement,  insofar  as  possible, 
of  uniform  rules  in  connection  with  them,  Small 
plants  were  established  to  receive  and  inspect  and 
grade  a,ll  fruit  grown  by  members,  and  co-operative 
cold  storage  and  pre-cooling  facilities  established, 
such  as  the  plants  at  Hatzic  and  Mission,  usually 
beside  the  railv/ay  tracks.  The  uniformity  of  method 
in  these  initial  steps  results  in  recognition  by  the  ' 


public  of  brands  of  fruit  which  may  be  advertised 
extensively  and  v/hich  find  a  wider  market  than  un,- 
guaranteed  fruit.-  It  is  undenihbly  true  that  in 
the  past  both  ignorance  and  dishonest  pa^cking  on 
the  part  of  the  grower  have  contributed  enormously 
to  pull  down  prices^  this  was  overcome  by  a.uthorized 
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Altiiougli  locals  did  ^ood  work  in  their  o-^m 
field,  ho\7ever,  they  inerely  substituted  for  the 
competition  of  individual  growers  or  shippers  the 
competition  of  local  grovifers’  associations.  The  need 
f  o r  a  unified  sales  agency  controlling  a  sufficient 
part  of  the  provincial  berry  output  to  iicike  it  a 
decisive  and  regulating  factor  in  the  setting  of 
prices  ?/as  apparent. 

By  1921  it  was  recognized  that  the  industry  \7as 
in  need  of  a  thorough  reorganization,  or  more  properly 
a  thorough  organization.  There  were  various  reasons 
for  this.  One  was  that  by  1921  there  were  more  men 
than  ever  before  who  were  looking  to  the  land  as  a 
sole  means  of  livelihood,  li/hen  the  war  ended  there 
was  the  usual  attempt  ma..de  to  keep  the  returned  men 
from  crowding  to  the  cities  and  swelling  the  ranks 
of  the  unemployed,  a.nd  all  the  usual  inducements, 
honest  and  otheiw/ise,  were  offered  ex-soldiers  to 
attract  them  to  the  fa.rms  at  all  costs. 

I 

During  the  war  the  problems  of  the  growers  ■' 

hs.d  not  been  much  discussed,  except  in  1916,  'when  it  ' 
rained  throughout  the  entire  season  and  the  crop  |i 

was  a  total-and  complete  failure.  Many  farmers  ll 

then  left  the  land;  it  was  admittedly  the  7^  rst  || 

year  the  growers  had  even  known,  and  it  caused  a  [j 

i  I 

J  i 
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marked  decline  in  the  industry.  In  1918  and  1919, 

aiso,  the  market  fell  to  pieces.  But  in  1920  there 

Y/as  a  good  crop,  and  prices  were  surprisingly  good 

for  part  of  the  season  in  addition.  It  was  a  "good 

year,"  although  too  often  a  good  year  means  only  a 

\ 

year  in  which  the  farmer  does  not  go  into  actual 
debt  as  the  result  of  grov/ing  and  picking  a  crop. 

The  1920  season,  combined  with  the  influx  of  soldier 
settlers,  tended  to  revive  interest  in  the  industry, 
Unemplo^n^ent  in  Vai  couver  was  acute  during  the 
Y/inter  follov/ing,  and  there  was  increased  agitation 
to  move  the  unemployed  to  the  rural  districts, 
irrespective  of  Y/hcther  they  v/ere  ex-service  men 
or  not. 
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Chapter  . . 

Pirst  steps  in  co-operation  in  berry  marketing 

!•  Several  of  the  local  experiments-  in-  co¬ 
operation  in  British  Columbia  dated  back- to  the- 

earliest  days  of  the  berry  growing  industry.- .  In- . 

1921  there  were  a  number  of  successful  enterprises 
such  as  the  Gulf  Islands  Co-operative  Jam -Factory- 
Association  and  the  Co-operative  Cannery- at- Gibson*’ s 
Landing.  The  growers  in  the  Fraser  ITalley- district 
comprising  Pitt  Meadows*  Hammond,- Haney Albion?  — 
Yennadon  and  Webster’s  Corners  (over  three- hundred, 
including  Orientals)  were  uniting  to*  establish  a- 
pre-cooling  plant  at  Haney%  -  In  addition-  there  was 
the  Fruit  and  Mercantile  Exchange  of  Hatzic,  and 
above  all,  the  British  Columbia  Berry  Growers’  - 
Association.  Yet  in  spite  of  the  early  success  of 
this  co-ordinating  agency  not  half  the  growers  of  , 
the  province  utilized  at  as  a  selling*  organization^' 
and  faith  in  the  efficacy  of  co-operative  management 
not  to  speak  of  the  underlying  principles  of  co¬ 
operation,  was  markedly  absent. 

In  1921  the  total  acreage  under  cultivation 
for  raspberries  and  strawberries,  the  main  crops, 
was  very  small  5  about  2000  acres  of  raspberries 
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and  1000  acres  of  strawberries,  grown  for  coimnercial 
purposes#  In  tbat  year,  however ,  the  raspberry 


(1) 


See  Appendix  A* 


crop  realized,  it  was  estimated, •  approximately  *  ^ 

(2) 

$1,500,000,  and  though  the  strawberry  crop  7/as 

(2) 

To  the  trade,  not  to  the  growers* 


poor,  there  was  a  larger  local  consumption  for 
this  fruit  than  had  ever;rf  before  existed.  *  This 
was  claimed  to  be  due  to  the  first- and  most 
stable  and  propperoiss  of  all  ventures  in-  co-  -  - 
operative  marketing- locally  but  on  a- large  scS-le^-- 
namely  the  establishment  of  the  Fruit  and  Mercantile 
Exchange.  . . 


2.  The  Fruit  and  Mercantile  Exchange  comprised 
about  220  berry  growers  of  the  Mission,  Hatzic 
and  Dewdney  district.  It  was  organized  for  the 
co-operative  growing  and  marketing  of  their  fruit, 
and  to  eliminate  ‘’werhead,  waste,  rivalry  and 
individual  weakness.” 

The  Exchange  charged  a  flat  rate  of  10^  per 
crate  for  handling  the  berries  of  its  members; 
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this  paid  for  all  operating  expenses  for • cooling  and 
shipping,  including  salaries  and  maintenance;  and'^  it 
was  hoped  in  the  near  future  to  reduce  even  this  very 

moderate  charge.  In  1921  the  Hatzic  Association  ' 

. "(3) 

alone  handled  over  3^  million  pounds  of  beiries..'  '  ’ 

h)  . . 

Parm  and  Home,'  January  19,  1922.  >  '  - . -  ,  *  . 


The  Fruit  and  Mercantile  Exchange-  was >  in  an-  * 
unusual  sense  a  community  enterprise,-  for  the -munic¬ 
ipality  of  Mission  financed  it  by  guaranteeing— - 
$50,000  worth  of  the  Exchange- bonds,  payable- of-er* 
a  period  of  ten  years.-  Its  phenomenal- success- was 
attested  by  the  fact  that,  out  of  the  surplus-provided 
by  the  lO/zT  handling  charge  per- crate,- in-  tv/o  years 
more  than  half  the  total  bonded  indebtedness  was 
repaid.  --  ■  -  - . . .  ^  . . 

The  average  holding  of  members  of -the  Exchange 

'  (4) 

was  5  acres;  enough,  on  the  estimates  above  given, 


Page  3,  Page  6. 


to  provide  a  very  comfortable  living  for  a  grower 
and  his  family,  provided  he  could  market  this 
crop  intelligently.  Conditions  were  favourable 
for  the  success  of  the  organization  in  this  case, 
in  that  it  included  over  90^  of  the  growers  in 
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the  locality.  ^  _ 

The  system  of  shipping  berries  was  in  1921 

much 

gXKgjgi'y  improved  by  the  introduction  of-  the  pre-^  » 
cooling  plants,  which  solved  the  problem  to  a- great 
extent  of  keeping  berries  fcesh-  until  they-  reached** 
their  destination.  Cooling  plants  were  established 
at  New  Westminster  and  Hatzic.  The  Hatzic^  shipping 
plant,  situated  beiide  the  C-.P.H*  tracks,' was*  oper¬ 
ated  first  in  1920.  In  the  following  year>  from 
about  the  middle  of  May  to  the  middle  of- August, 

139  cars  of  strawberries,  raspberries  and  black-  » ^ 
berries  were  cooled  and  shipped  from  New  Westminster* 
and  Hatzic  to  prairie  points.  In  addition  a  quantity 
of  rhubarb  was  shipped  to  the  prairies*;  -  :  :  *  "  “ 

3.  The-  Pruit  and  Mercantile  Exchange  marketed 
exclusively  through  the  organization  known*  as- the 
British  Columbia  Berry  Growers ♦ Association,  the 
pioneer  co-operative  body  of  -  the  province,  which 
numbered  among  its  leaders  at  one  time  or  another 
practically  all  the  leaders  in  subsequent  co¬ 
operative  organizations!  Murdock  MacLean,  and 
Messrs.  Eddie,  Simpson  and  Miller,  later  so  well 
known  in  this  connection,  were  all  directors  of 
this  association.  The  British  Columbia  Berry 
Growers*  Association  also  sponsored  some  half  dozen 

other  local  organizations  who  collected  local 
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fruit  and  shipped  it  through  the  Association.  ^ 

In  1921  the  Berry  Growers’  Association  operated  ' 
a  cannery  of  its  own,  and  further  took  over  and  oper¬ 
ated  a  cold  storage  plant  at  Hew  Westminster •*  '  In* the 
course  of  the  season  almost  900  tons  of  berries^  were^^ 
handled  there,  which  would  otherwise  almost  certainly 
have  gone  to  waste.  The  berries  from  the  Valley-  ^  ^  v. 
shippers  were  sent  down  the  Eraser  River  by*  moto'rboats 
to  Hew  Westminster;  from  the  Hatzic  Exchange*  over 
a  million  pounds  of  berries  were*  shipped*  in  this  way. 

The  great  success  of  this  experiment  in  co- 
operation  becomes  apparent  only  when  one  eemembers^ 
that  1920  had  been,  as  already-  stated,  a -good*- year. 
Previously  the  balance  of  the  industry*  would  be  upset 
by  one  good  year.  It  would  be*  succeeded  by  several - 
poor  ones,  if  not  in  crop,  certainly  in  prices.  *  Two 
good  crops  in  succession  were  in  fact  almost  certain 
to  put  a  great  number  of  growers  out  of  business,-  for^ 
in  good  years  the  canneries  bought  and  canned  enormous 
quantities  of  fruit,  so  that  when  the  next  season’s 
crop  was  ready  they  were  heavily  overstocked  and 
blandly  independent.  This  was  found  to  be  the  case 
in  1921.  The  canneries  were,  to  all  intents  and  . 

purposes,  not  in  the  market.  The  crop  was  an  'I 

average  one,  good  for  blackberries,  fair  for  I! 
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raspberries  and  rhubarb;  strawberries  had  fallen 
off  owing  to  rains*  Ordinarily  the- grower  would 
have  been  likely  to  find  that  it  would  not  pay  him 
to  pick  the  crop  and  pay  shipping  expenses  on*  it, 
and  would  have  resigned  himself  to  watching  it 
go  to  waste.  At  least  three-quarters  -  of  the  - 
season’s  output  would  have  met  this  fate  if  it  had 
not  been  for  the  Exchange.  In  fact- for* the  10^  *  ' 
of  local  growers  who  remained  outside  the  organiz¬ 
ation,  the  year  did  represent  total  failure.' . 

4.  Yet  through  the  operation  of  the  cold- 
storage  plants  and  cannery- handling- the* surplus 
(surplus  under  ordinary  circumstances*  spelling-*-*  - 
ruin  to  the- producer)- prices  were- kept  to  the*  level 
of,  per  crate,-  ^1.70  for  strawberries,  #2.30  for 
raspberries,  and  #2.25- for  blackberries.-  Sth**  -  * 
addition  to  this,  an  even-^  more -heartening  feature 
was  the  increased  consumption  of  fresh  fruit  in  ■ 
the  province  itself,  though  the  great  bulk- of  the- 
crop  went  to  the  prairies,  with  encouraging  promise 
of  increased  consumption  there  as  well. 

In  spite  of  the  reasonably  adequate  returns  to 
the  growers  in  the  Exchange,  fresh  fruit  was 
cheaper  to  the  public  than  ever  before..  Por  the 
rest,  the  British  Columbia  Berry  Growers’  Associ¬ 
ation  was  competing  in  the  market  with  its  own 
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canned  fruit  against  the  carry-over  from  the  ■ 
previous  year  of  the  canneries.;  An  interesting 
phase  of  this  feature  of  its  operations  was-  a*  '  - 
system  of  special  processing  adopted-  to-  save  the 

berries  which  had  suffered  from-  the  rains.- . r 

There  were  other  factors-  beside  the  surplus^* 
from  the  1920  crop  which  had  militated  against  the 
success  of  the  enterprise.  The  price  of-  sugar- was 
high,  and  when  sugar  is  high,  home  canning*  shrinks' 
in  volume  and  the  purchases;  of-  the;;5M  manufacturers 
fall  off  either  in  volume  or  in  price.  -  The  p^oor  • -  < 
weather  not  only  affected  the  quality  of*  the;  berries 
but  increased  the  cost  of;  picking-  and- handl-ing.  ;; 
Crates  were  expensive.-  The  handling- costs- were- in«  ' 
general  high  in  proportion  to  selling  price-.  •  never¬ 
theless  the  Exchange  growers  were  solvent  at*  the-  ^  ^ 
end  of  the  year,  with  a  slight  surplus  over  expenses 
It  was,  altogether,  an  encouraging  year  for  all 
concerned.  The  growers*  first  experience  with 
co-operation  was  a  fortunate  one,  and  their-  en¬ 
thusiasm  was  shared  by  the  public  to  whom  it  had 
proved  equally  beneficial. 
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Chapter 

The  transitional  season  of  1922. 

1.  In  1922  the  prospects  for-  a  successful-  season 

appeared  much  brighter  than  in  1921.  ^attempt  was;  ‘ 
made  to  check  up  accurately  on  the  quantity- of  jam  al^ 
ready  on  hand  in  Canada  and  Great  Britain,  in  order  to 
gauge  the  probable  market  for  the  season* s-  produce.  ^  ‘ 

As  far  as  the  Berry  Growers *- Association  itself  was;  con¬ 
cerned,  it  had  disposed  of  practically  all  its  stock-- 
from  the  previous  year.  A  survey- was  also  made- of -the 
condition  and  prospects  of  the  fruit  juice  industry. 

It  was  foind  that  freight  rates  and  express  charges 
were  somewhat  reduced.  -  .  .  . . .  .  *  * -  -  *  - 

2.  Concerning  the  practical  details'  of'  the^plan  ’ 

for  marketing  the  1922  crop,  there  were  three  signifi¬ 
cant  points  to  note.  .  —  - 

The  first  was  that  the  British  Colimibia  Berry . . 

Growers*  Association  had  decided  to  continue  operation 
of  its  cold  storage  plant  and  pre-cooling  plants  and 
agreed  that,  if  the  price  of  fruit  were  nett  considered 
adequate,  it  would  can  its  own  berries.  In  any  case 
it  would  continue  the  manufacture  of  fruit  pulp;  and 
it  might  enter  upon  the  selling  of  fruit  juice  as  well. 

This  gesture  of  independence,  the  result  of  the 
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previous  year’s  operations,  was  a  new  phenomenon- in 
the  province;  it  was  the  first  systematic  attempt^ " - 
of  the  producer  to  regulate  price  by  controlling  the 

supply,  .  .  . .  .  .  ,  . ,  , 

The  second  point  was  the  decision  of  the  British 
Columbia  Berry  Growers’  Association  to  market'  its  - 
fresh  fruit  through  the  Mutual* Brokers  Limited,*  for 
1922.  The  Mutual  Brokers  Limited  were*  the  ■  Canadian  ^  c 
agents  for  all  the  fruit  business  of  the  Hash  interests 
and  controlled  35  distributing*  agencies  on  the*  - 
prairies*  Under  the  contract  with* the ' Berry  Growers’ 
Association  they  agreed  to  market  225,000*  crates-  of 
fresh  fruit,  200  cars  to* go  to  the  prairies  and;  100 
cars  to  be  disposed  of  on  the- Pacific*  coast;.- ;  The; ; 
Mutual  Brokers  reported  that the  prairie  market  was 

..  j 

in  a  very  promising-  condition. 

The  third  point*  was  the*  decision*  of  the*  growers 
on  Vancouver  Island  to  withdraw  from -marketing-  *  ’ 
through  the  Berry  Growers’  Association  and*  to  oper¬ 
ate  their  own  agency.  This  was  the  first  time  the 
statement,  later  to  become  so  familiar,  was  heard 
that  the  Island  growers  v/ished  to  co-operate  with  • 
Mainland  growers  but  would  not  join  the  same  organ¬ 
ization  with  them,  and  emphatically  would  not  sign 
any  definite  agreement  with  them* 
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3.  The  1922  season  was  a  failure.  There  was  a^  - 

continuous  succession  of  misfortunes  from  beginning  to 

end,  some  avoidable  and  some  unavoidable.  The  crop 

was  late  in  the  first  place,  and  in  spite  of  the 

promising  assurances  of  the  Mutual- Brokers,  even^ the- - 

opening  prices  on  strawberries  on  the  prairies  were*  low 

In  spite  of  the  fact  that  the  iUiti -Dumping- pro vis ions 

had  not,  as  feared,  been  repealed,  American- berries* 

poured- in  at  lower  prices- than  the- home  product  could 
bear.  ’  '  ,  .  . 

TgCTBQajDfac-  The  prairie^  cities,  part icularfcr-  Winnipeg, 

were  full  of  American- berries- bef  ore- the- British- - 
Columbia  shipments  began,  in  the- last- week- in- J'une*- 
When  the  crop  was  ready,  the  weather  was  too  hot*  for 
picking,  and  sugar  was  rising-  in-  price*-  Also,  the 
independent  shippers  made  their  influence  felt.-  - 

Many  of  the  smaller  shippers  had-  not  joined-  the 
Berry  Growers’  Association,  or  had- left  it,  and- were 
now  shipping  in  competition  with  them.  -  These -small 
shippers  found  themselves  unable-  to  compete  with-  - 
American  berries  in  Vancouver,  where  they  were  under¬ 
sold  from  the  beginning  of  the  season,  and  embarked 
upon  the  fatal  practice  of  shipping  to  the  prairies 
in  less  than  carload  or  L*C.L.  lots.  The  result  was 
that  whereas  the  Berry  Growers’  Association  had  in 
1921  shipped  76  cars  of  strawberries  to  prairie  points. 
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in  1922  strawberry  shipments  were  only  16  cars*-  - 
With  the  strawberry  season  drawing  to  a  close 
toward  the  end  of  July,  the  growers  looked  to- the^ < 
-raspberry  crop  to  make  good  initial  losses,  but  the^ 
raspberry  crop  was  light-and  there  was- a  shortage  of 
pickers  for  even  such  crop  as  was  waiting-.  -  The^  -- 
loganberry  crop  was  also  light,  and  therefore- ship¬ 
ments  to  the  prairies  steadily  fell  off.  -  There- were 
only  two  favourable  conditions,  first,  a  persistent 
drouth  which  raised  prices  because-of  the- resultant 
comparative  scarcity;  and  second,  the  fact- that^-jam 
prices,  particula^rly  on  raspberries,  for-  the  same 
reason  were  improved.  These- favourable  factors, 
while  they  mitigated,  did  not  save  the  season  from 

failure.  .  - --  -  ... - 

4.  The  situation  at  the  end  of-  the  1922-  season 
was  one  which  produced  much  melancholy  reflection-  -  - 
among  the  berry  growers  of  the  province.  As  a  rule, 

however,  the  remedies  proposed  did  not  strike  at 

(1) 

basic  causes.  It  was  argued  that  the  growers 

u) . . 

Farm  and  Home,  October  13,  1922. 

must  have  an  assured  market  every  year,  speak  to 
Ottawa  as  a  province,  not  only  as  an  industry,  in 
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an  endeavour  to  prevent  dumping,  consolidate  public 

opinion  and  sympathy,  work  for  the  benefit  of  the  ^ 

whole  community  to  gain  the  support  of  al 1-  sections, 

including  the  banks,  have  tried  and  efficient*  men 

at  the  head  of  their  organizations,  with  a  few 

outside  men  free  from  all  local  jealousies,  organize 

so  that  supplies  could  be  purchased  at  a  minimum,  ^  * 

establish  their  own  small  sawmill  or  box- shook  factory, 

and  set  up  ample  storage  facilities* 

Prom  the  emphasis  in  these  suggestions- laid-  upon 

the  necessity  for  the  support  of  other*  classes- in- the 

c  ommun  i  ty  and  pub  lie  symp  at  hy ,  on  e  might  -  -imagi  n  e  ■  t  ha  t 

a  deep  antagonism  existed  between- berry-  growing  and 

. (2) 

Other  industries;,  but  this,  as  indicated  above,, 

(2)  Chapter  1,  Paragraph  8. 


was  hardly  the  case*  -  - . .  *  * 

nevertheless  this  summary  of  suggestions  could  be 
taken  as  expressing  the  views  of  the  ordinary  berry 
grower  at  the  end  of  1922  of  the  needs  of  his  in¬ 
dustry,  and  as  such  it  is  illuminating  more  for  what 
it  omits  than  for  what  it  contains.  It  is  axiomatic 
that  any  industry  needs  an  assured  market,  otherwise 
it  could  not  exist.  In  the  present  case  there  was  an 
assured  market;  but  the  growers  were  not  getting  their 
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fruit  into  it.  The  anti -dumping  laws  had  not  been 

repealed,  hut  were  still  in  force  in  1922,  so-that 

even  allowing  for  lax  enforcement  it  might  have 

occurred  to  the  growers  that  the  cause  of-  their-  .  - 

distress  was  deeper  rooted-  than- this.  The  conviction 

that  it  was  responsible  for  their- plight ,■  however, - 

died  hard,  and  even  at  the  next-  annual  convention*  of 

the  British  Columbia  Fruit  Growers^- Association,  when 

the  feeling  in  favour  of  co-operative  organization^’^  «• 

was  at  its  height,  a  resolution  was- passed- condemning 

the  ineffective  operation  of  the  dumping-  clause*  and 

asking  the  government  to  enforce-  it*.-  The;  remamning 

suggestions  are  innocuous,-  though  the  item-  dealing-  « 

with  officers  is  interesting  by  reason  of  the -phrase, 

"free  from  local  jealousies,"  as- local  jealousies 

proved  in  fact  a  potent  factor  in- the  downfall  of>  • 

co-operative  enterprise  in  the  province.  -  There -was, 

however,  no  word  of  the  necessity  for  reorganizing 

the  industry  from  the  shipping  end,- and  it  is  safe- 

to  say  that  any  thought  of  such  a  step  had  occurred 

to  3ac  only  a  very  small  proportion  of  the  farmers. 

(3) 

5.  Late  in  November  of  1922  was  outlined 
nr  Farm  and  Home,  November  23,  1922. 

the  first  plan  for  one  all-embracing  organization 
to  handle  the  fruit  produce  of  te  proviBce, 
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with  one  Board  of  Directors  and  central  management, 
but  with  grading  and  shipping  facilities- at  every' » 
point  where  fruit  was  grown,  and  even  with  a  silling 
agency  "in  every  city  and  town  its  natural- market . ” 
Meanwhile  during  October  and  November  a  definite— 
campaign  was  instituted  by  Farm  and^Home,  the-  only 
farm  publication  in  the  province-  alive-  to  modern*^ 
principles  of  agricultural  economics,  for  brinfcng' 
Aaron  Sapiro  to  jaggxgocjaxxKRg  British  Columbia- in  a 
consultative  capacity,  with  a- view  to-  organizings 
facilities  for  the  ©o-operative  marketing  -of'  British 
Columbia  fruit.  In  the  general  discouragement^- 
following  the  season’s  failure,  the  growers,  though 
apathetic,  responded  to  a  campaign-  with  the*  slogan 
’•B . C .  needs  Sapiro .  ”  They  felt-  apparently-  that  -  ^ 

anything  was  worth-  a  trial.  The  Provincial- Minister 
of  Agriculture,  Hon.  E.  D.  Barrow,  announced  his 
willingness  to  assist.  -  ■  -  *  ^ — 

The  results  of  this  campaign  appeared  at  the 
32nd  annual  convention  of  the  British  Columbia 
Pi’uit  Growers’  Association  held  at  Kelowna,  in 
December,  where  the  need  of  a  central  organization 
to  be  formed  in  time  to  handle  the  1923  crop  was 
unanimously  admitted.  But  although  the  principle 
of  one  central  selling  agency  was  thus  endorsed, 

it  was  decided  that  for  thP  rr...-;,.. 

i  tne  cocmg  year  a 
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Board  of  Control  would  hare  to  suffice.  This  Board 
was  to  be  composed  of  both  growers  and  shippers,  al¬ 
though  the  majority  were  to  be  growers. 

The  Board  of  Control,  it  was  emphasized-,  was  to^be 
only  temporary,  and  was  to  conduct  affairs  merely  until 
the  central  selling  agency  proper  could  be  set- up>- 
Its  duties  were  to  institute  proportional*  distribution 
of  fruit  over  the  market, -  and-  thus- control  returns'^ 

There  was  a  group  which- disapproved  -  of  the '  Board*  of  •  *' 
Control  suggestion  as  even  an  initial  step,-  preferring 
the  setting-  up  of  the  central  selling  agency*  at  once-; 
but  at  least  the  convention  was -overwhelmingly*  in^  favour 
of  the  latter  as  an  ultimate- obj ecti-ve,- and- with- that 
they  had  to  be  content.  There  was  indeed*  opposition 
to  the  presence  of  shippers  at  the  convention  at  all;,^  *  ^ 
but  it  was  not  possible  to  exclude  them,  and-^  independent 
shipping  was  recognized  as  a  factor  which  vp  uld  dis¬ 
appear  only  slowly  and  after  long  pressure.-  In  the 
meantime  a  Committee  of  seven  members  whs  appointed  i 
to  formulate  the  plan  for  the  Board. 

6.  The  resolution  adopted  by  the  convention 
was  as  follows: 

”Re solution  adopted  at  the  annual  convention 
of  the  British  Columbia  Fruit  Growers*  Association 
at  Kelowna,  B.  c.. 


December  1922: 
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"Whereas  the  Pruit  Growers  of  British*  Columbia,  during;- 
the  past  two  years,  hare  been- unable  to-  obtain- for- their 
products  sufficient  to  cover  the  cost  of  production; 

and  ^  . . . .  . 

Whereas,  if  this  situation  is-  allowed  to  continue 
for  another  year,  many  growers  will- be- forced*  out*  of 
business,  and  those  Training  will  be- unable*  to  give 
the  care  to  their  orchards  that  is  necessary,^ if  the 
present  high  quality  of  British  Columbia  fruit  is  to 
be  maintained;  and  - . -  -  *  ^  ^  -  ^  -  .* 

Whereas,  it  is  the  belief  of  this*  Convention  that 
the  chief  cause-  of*  the  present  deplorable-  situation- 
is  to  be  found  in  the  existing  competitive  system  of 
marketing;  and  rr 

Whereas,  if  any  action  is  to  be  taken  towards 
ensuring  a  reasonable  price  to  the  producer  for  his-  - 
next  crop,  it  is  imperative  that  such  action  be  taken 
immediately:  . .  - . . .  . — ....... 

BE  IT  RESOLVED  by  this  Convention  of  fruit  growers 
of  British  Columbia  here  assembled: 

(1)  That  immediate  steps  be  taken  for  the 
marketing  of  the  fruit  and  vegetable  crop  of  1923 
by  the  organization  of  a  Central  Board  of  Control 
composed  of  both  Growers  and  Shippers; 

(2)  That  such  Board  of  Control  shall  consist 
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Growers  and  two  Shippers,  or  such  number*  as 
may  at  some  future  date  be  determined  upon,  •provided 
always  that  the  majority  of  such  Board  shall  be  com¬ 


posed  of  Growers;  .  .  ..  .  .  , .  ... 

(3)  That  the  general  function-  of  such  Board  shall 

be  the  absolute  control  of  price  and  distribution-;  -  -  - 

(4)  That  a  Committee  of  seven-  members  be-  appointed 


by  this  Convention  to  formulate  a  plan  for-such  a-; 
Board  of  Control  and  having  full  power  to  institute 
the  machinery  for  its  operation;  -  -  *  •  *  —  — 

(6)  This  Committee  to  have  power  to  fill  any 

vacancies  that  occur- in  its  numbers.-  ^  . . -  >  •- 

(6)  This  Committee  to  have- power  to- name  the 

Grower  members  of  the  Board  of  Control, -it  being 

understood  that  the  members-  of  the  Committee-are 

^  i.  ■■  ■».  -1  t 

eligible  to  appointment  on the  Board- of  Control 

(7)  This  Committee  before  proceeding  with  the- 

formation  of  the  Board  of  Control  shall  endeavour  to 

(4) 

obtain  the  views  of  Dr.  Macklin,  Aaron  Sapiro  or 

(4)  Dr.  Theodore  Macklin,  Professor  in  the  University 
of  Wisconsin,  a  recognized  authority  on  agricultural 
economics  and  marketing;  Dr.  Macklin  was  then 
visiting  the  Okanagan,  and  shortly  after  delivered 
an  address  at  Vernon  which  aroused  much  enthusiasm 
on  the  bubject. 
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any  other  recognized  expert. 

Am  BE  IT  EUHTilER  RESOLVED  by  this  Convention  of 
Fruit  Growers  of  British  Columbia:  - . 

(1)  That  we  approve  of  the  formation -of  one 
Central  Agency  under-  the  control  of  the*  Growers  -to  - 
control  the  distribution  of  all-  fruit* and  vegetables 
produced  in  commercial  quantities  in  the*  Province*;^  - 

(2)  That  this  Convention  instruct  the-  Committee 

of  seven  members,  charged  with  the- duty  of- forming 
the  Board  of  Control  for  1923,  to  fonaalate  a  plan 
for  a  Central  Selling  Agency; .  -  -  •  ^  -  '  •  -  . - 

(3)  That  the  duties  of  this  Committee;  shall^ be: 

(a)  To  assemble  data  concerning  the-fruit* in^- - 
dustry  and  fruit  marketing-  system-  in  British -Columbia 
and  prepare  an  impartial  statement  covering* all . 
interests  affected  by  the  proposed  organization;-  >  - 

(b)  T<5^ submit  the  data  to-a  competent  expert,- 
such  as  Mr.  Aaron  Sapiro,  for  his  analysis with  the 
request  that  he  draft  a  plan  of  organization  based 
on  the  fundamental  principles  adopted  by  this  Con¬ 
vention; 

(c)  To  call  a  Convention  of  fruit  and  vegetable 
growers  from  each  district  for  the  presentation  of 
the  plan. 

(4)  It  is  expected  that  the  work  mentioned 
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should  be  so  far  advanced  that  the  next  Convention  may 
be  held  within  three  months  from  this  date. 

7.  As  he  had  done  for  years,  the  Markets  Cp^iss- 
ioner  for  the  province,  Mr.  J.  A. ^  Grant,  urged^  the^ 
growers  to  stop  selling  on  consignment,  and  for- the— * 

first  time  it  appeared  probable*  that  in . the  near  future 

they  would  be  able  to  do*^  so  .—  It  was*  pointed  out*  at 
this  convention  that given  the- organization- of -  the 
growers,  there  would  be* no  difficulty-in  finding* 
the  agencies  to  distribute  for  them;  of,  possibly— 
they  could  develop  their  own  agencies*  to* distribute 
fot  themselves.  Most  of  the  commercial  shippers*  had* 
been  dealing  on  blind  consignment,  but  even  with*  the 
autocratic  power  thus  given  them  the  trade  in-  fruit 
on  the  prairies,  as  far  as  quantity  of  sales* was* 
core  erned,  had  been  marking  time*  for  the  past  two 
seasons.  The  wholesale  dealers  had  in  fact  been  ■ 
losing  money;  price  cutting  was  acute  and  buying  was 
done  in  installments,  from  day  to  day.  As far  as 
they  were  concerned  their  interest  in  the  trans¬ 
action  ceased  when  they  had  collected  their 
commission  charges,  and  prices  were  subsequently  low. 

To  conclude  the  history  of  the  1922  season: 
the  Committee  of  seven  held  its  first  meeting  toward 
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the  end  of  December.  Suggestions  were  made  for  an ■ 
impartial  outsider  to  act  as  chairman, -  and' also  for 
local  representation.  The  aim  of  the  committee  was  •  * 

to  handle  the  1923  crop  through  a- Board  of  Control, -whic 
would  be,  again  it  was  repeated,  only  a  means  toward'^ 
the  establishment  of  a  central  selling;  agency  in  1924. 
This  Board  was  to  utilize  existing  plant,  and  to  work* 
in  co-operation,-  S9  far  as  possible,- with-the  organized 
shipping  interests w  This  remained;  their- object iver;  “  * 

until  the  end  of  1922.  In  the  meantime-  it  was;  announced 
that  Mr.  Sapiro  was  willing  to  visit  the  province  if 
requested. 
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Chapter  4<  .  ...  .  , 

Formation  of  the  Berry  Growers*  Co-operative 

Union  of  British  Columbia, 

1*  The  title  of  the  Co-operative  Wizard- 
followed  Mr.  Sapiro  into  British  Coliunbiar  and 
perhaps  one  reason  why  the  movement  ultimately  •  —  ' - 
failed  was  that  to  many  of  the  growers*  co-operative 
marketing  was  and  remained  a- species-  of  wizardry  “ 
entirely  outside  the  sphere-  of  commonplace  economic 
laws  and  beyond  ordinary  comprehension-*  -  Moreover 
to  the  British  Columbia  grower  the*  fact  that  *  -  •* 
Sapiro’ s  legal  firm  acted  as- counsel-  to  orgai  ized 
growers  whose  crops*  were- worths  annually  the  *  *  --  * 

stupendous  sum  of  over  five  hundred  million  dollars 
was  sufficient  to  ensure  success  to  anything  he 
might  recommend.  *  .  ..  . .  ... 

It  should  be  remembered  further  that  most  of 

t 

the  enthusiasm  for  coeoperative  marketing  was 
generated  from  one  source  only,  "Farm  and  Home," 
and  to  rouse  enthusiasm  in  the  British  Columbia  * 
farmer  is  a  heroic  undertaking  in  itself.  Flaring 
headlines  such  as  this,  in  the  first  issue  for 
the  new  y  ar,  were  deemed  appropriate: 
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January  4,  1923.  . 

”SAPIRO  OP  C.CIPORHIA  COMES  AT  LAST  —  WORLD- 
FAMOUS  AGRICULTURAL  ORGffiZER  COMES  TO  TELL  BRITISH 
COLUMBIA  FARMERS  WHAT  REAL  CO-OPERATIOH  IS*  LIKE-  AMD 
HOW  TO  GET  IT*^.  Mr.  Sppiro  was  further  referred* 
to  as  “This  outstanding  expert >* who,  a  great  many 
fruit  growers  believe,  is  the  only  man  who  ean  * ^ ^ ^ 
solve  their  unfortunate* plight  and- put  the  industry 
on  a  sound  and  permanently  successful  basis* “  *  --- 
During  January  Mr . *  Sapiro  made  a  hurri ed  ^  tour 
of  the  province,  under  the  auspices  of-  “Farm-  and 

Home,”  and  with  the  co-operation  of  President*  -  * ' 

C  •  E  • 

Baonocx  Barnes  of  the- British  Golxnnbia  ffruit;  Grow 
Association,  the  editors  of  local  newspapers ,* and 
the  Presidents  of  the  Boards  of*  Trade  at-  Vernon, 
Kelowna  and  Penticton.  A  committe  of- seven  had 
been  appointed  by  the  Kelowna  convention  of  the 
British  Coliimbia  Fruit  Growers*  Association.  It 
was  composed  of  Messrs.  Woolaston,  Winslow, 

Goldie,  Campbell,  Hogg,  Gen.  Harmon  and  Col.  Scott, 
with  Mr.  F.E.R.  Woolaston  as  Chairman.  Mr. 

Sapiro  was  made  available  to  this  committee  for  • 
consultation  and  advice,  and  also  to  the  officials 
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of  any  growers*  associations.  . 

According  to  the  inland  speeches  of  Dr.  Macklin 


(2) 


See  Page  77. 

i  British  Columbia  had  not>  and  had  never  had  true**  co-  » 
j  operation  in-  any  of  its  agricultural  organizations. --  It 
j  was  believed  by  the  growers  as  a  inhoie  that-Mr.-^  Sapiro 
!  would  not  only  set  the  experiment  going  on  sound  prin* 

I  ciples,  but  supply  information  as  t9  the- practical'-  ^  r 
j  details  of  organization  and  finance.'  Soon-Mr*.  >  Sapiro*  s 
,  eulogistic  opinion  of  each  and- all  of  the- commit tee* 
was  quoted  extensively  in  the  provincial  press.-  Th^ 
significant  aspect  of  the  enthusiasm  resulting  is-  -  - 
indicated  in  the  following  extract  taken  from  ^arm-  ^d 


Hornet’s  '  **We  are  fortunate  in  having  so  many*  splen¬ 
did  men,  such  as  our  growers*  present  leaders,  who  are 
well  able  to  put  into  practice  any- feasible  plan* which 
may  be  decided  upon;  but  only  Sapiro  can  appeal  to  the 
masses,  and  show  them  how  their  individual  welfare  is 
dependent  upon  collective  action.”  The  article  con- 


■  (3) 


eluded  with;  "Sapiro  will  point  the  way 


(3)  Parm  and  Home,  January  4,  1923 


The  net  result  of  the  conference  held  with  the 
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growers’  committee  was  that  Mr.  Sapiro  offered-  the 
outline  of  a  plan  of  complete  reorganization^  the — 
details  of  which  were  to  be  presented  to  the- growers 
within  two  weeks;  while  within  two  months  a  central 
selling  agency  would  be  established. 

(4) . . . 

It  will  be  noted  that  a  central  seiling  agency-)  ^ 
not  the  Board  of  Control  with  which  they 'had  previously 
decided  to  be  content  for  the  present,  was  to  be 
set  up.  . 


2*  During -his  inland  tour  in -the  early  part  of 
January  Mr.-  Sapiro  made  four- speeches ;  at  Vernon, ** 
Kelowna,  Summerland  and  Penticton.  In-  essence  they; 
were  the  same,  and  it  will  be  necessary-  to  summarize^ 
these  addresses  briefly.  The  keynote  of -all;  four  was, 

in  Mr.  Sapiro ’s  words,  to  stop  dumping,  and- teiag- . 

begin  merchandising.-  Selling,  he  said,  depended* upon 
merchandising,  quality  of  goods,  and  service Six;  - 
steps  were  indicated  in  the  process  of  merchandising: 

1.  Grading;  under  which  were  included  improving  the 
quality  of  the  product,  standardizing  the  product, 
and  branding  it  with  the  Union  label. 

2.  Packing. 
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3.  Extansion  of  markets;  by  (a)  time 

(b)  place  ‘  ■  ■  .  . 

(c)  intensifying  use  '  ' 

( 5 ) 

Thus  the  British  Columbia  grower  heard  for  the 
first  time  of  salesmanship,  .  .  , 


4.  Converting  the  product  from  a  luxury  to^  a  staple, 

5.  Making  certain  that  each  market- got  what ^ it-* 

could  take  at  a  fair  price,- with  neither  glut  nor 
ipamine  of  particular  localities, -  -  -  —  ‘ 


6,  Making  the  price  dependent-  on  the  supply>  at;  the 


point  of  consumption  instead  of  the  supply  at  the 

^  ^  (6) 

point  of  production,  . .  .  .  .  < 

(6)  .  .  ■”  . . ■ 

In  a  speech  delivered-  at  Mission  in  Eebruary^^ - 

Mr.  Boyd  Oliver,  Sapiro*  s  partner,  who- had- been  with 

him  on  his  inland  tour,  defined  the  difference  be¬ 


tween  these  two  methods  as  meaning  that  in  one  case 
the  buyer  went  to  the  growers  and  told  them  what  he 
would  pay;  while  in  the  other  case,  the  buyer  came 
to  the  selling  agency  of  the  producer  and  asked 
how  much  he  would  have  to  pay. 


There  were  also  volumes  of  additional  advice 
tendered,  which  briefly  amounted  to  this: 
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!•  To  organizej  not  locally  so  much  as  according'  to 
commodity#  The  locals  were  necessary  for  receivingi  » — 
grading,  and  packing  the  fruit,  and  should  be  organized 
for  this  purpose,  composed  of  growers  only— (together 
with  hired  experts)  on  the  one  man,  one  vote^  system’#'"*  *> 
But  for  all  other  steps  in  merchandising,"  for  marketing 
and  advertising,  organization  should  be  on  a  commodity 
basis#  This  would  mean  that  a  pp eel al i z ed -  commodity  * 
such  as  berries  should  be  grouped  in  a  separate*  organ¬ 
ization,  although  when  severalj commodities  moved  • 
through  the  same  selling  channel,  as  in  the  case  of 
berries  and  rhubarb,  they  could  be  handled  in  one 

organization#  . . . . . - . . . 

2.  To  divide  the  territory  covered^  into  districts, 
each  of  which  would  then  be  represented -by  its-  own  ^ 
directors#  Eliminate  any  chance  of  unfair  grouping, 
and  with  it  one  of  the  most  fruitful  sources  of 

possible  dissension#  :  .  ‘  ‘  ‘ 

3#  To  have  an  Executive  Committee,  meeting  frequently, 
without  whose  direction  the  manager  could  make  no 
important  decision# 

4#  To  use  experts  for  expert  work,  and  not  to  employ 
amateurs,  however  cheap#  Moreover,  not  to  allow 
hired  officials  to  own  stock,  in  which  case  it  was 
more  difficult  to  dispense  with  them  if  this  were 
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found  advisable.  To  pay  salaries  rather  than  commissions! 
which  complicated  the  overhead.  To  use  the  best  men-  i 
available,  and  pay  them  well  as  long  as  they  did  good  i 


5.  To  have  a  written  contract.  -It  could  not  be  too  f 

'  ‘  '  l£ 

I'  j 

strongly  emphasized  that  any  co-operative  ef-fort“  ^  ^ 

dependent  wholly  on  good-  will ,  according-  to-  -vh  Ich  the  fl'i 

|||! 

growers  could  ship  or  not  as  they  pleased  through*-*  ijj| 

the  organization,  was  not  co-operative  at- all.*  (The  ; 

li 

written  contract  must  be*  legally  enforceable,  with  i;|:|j 

damages  for  breach  of  contract  and  injunctions  *  to  fe  i 

'  ’  ■  '  .  ■  '  '  ■  '  I 

prevent  outside  shipping.  An- organization  on  any^  ‘  '  ' 


other  foundation  was  not  worththe  trouble  of  form¬ 
ation.  Adopt  business  methods;-  it^  is -a^ business-.— 

6.  To  finance  so  that  a  certain- proportional*  payment 
could  be  made  to  the  growers* while  their  fruit*  was- 
still  in  storage  and  before  it- was  sold.  -  Estimates 
of  percentages  of  overhead  expenses  to  the  value 

of  the  products  handled  were  given.  .  * 

7.  To  have  adequate  storage  facilities-^  and  packing 
houses,  and  to  use  existing  plant  wherever  possible, 
taking  over  that  of  the  locals  or  other  organiz¬ 
ations.  Usually  it  was  thought  that  the  present 
owners  of  buildings  would  be  willing  to  sell  or 
transfer. 
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In  addition  the  growers  were  warned  that  they-^ 
were  not  to  countenance  any  attempt  to  combine-with 
shippers  to  create  a  monopoly*  and  charge-  monopoly 
prices  to  the  public,  for  selling  depended;  upon  • 
quality  and  service;  with  these  there  was- not*  the*  ^ 
need  of  recourse  to  other  methods,- and  without  these* 
nothing  would  create  permanent-  markets#  ■  Kor  were- they 
to  start  upon  new  ventures such  as- canneries*  until* 
the  first  steps  of  the  business  had  been- thoroughly 
mastered.  Further  it  was- urged  by  Mr.  Oliver  that 
canneries  should  be  organized  as  separate  or  sub-*  ;-*  ' 
sidiary  organizations,  and  then  only  if-  fair  arrange¬ 
ments  could  not  be  entered  into  with  the  existing 

canneries.  ■  . .  . . .  . .  . . 

3.  After  being  in  the  province  about  three 
weeks  Mr.  Sapiro  gave  as  his  opinion  that  an-  adequate 
organization  could  be  built  up  in  time  to  handle  the 
1923  crop.  The  organization  should,  of  course,  -*  ^ 

be  composed  of  100^  of  the  growers;  but  failing  this, 
it  could  be  a  success  if  the  growers  had  signed  up 
even  50^.  HTaturally,  he  pointed  out,  the  stronger-  !; 
the  Union  could  be  made,  the  more  stable  the  market 
and  the  surer  the  guarantee  of  returns  to  the  grower.  ^ 
If  capital  were  necessary,  to  provide  plant  or  for  ^-  ^ 
other  necessary  investments,  he  offered  to  facilitate  it 
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loans  for  them. 

All  this  the  growers  heard  reverently  and  • 
possibly  with  more  revenence  than  understanding-,- 
remembering  only  that  the  California  groweirs,  due 
to  co-operation,  now  received- 48/  out  of-  the 
consumer’s  dollar  instead  of  8/~  as  formerly#  - 
liraturally  some  emphasis  was -laid  upon-  the  history 
of  co-operative  enterprise  in  California^  where  ' 
under  conditions  very  similar  to  those -in- British 
Columbia  a  losing  industry- had  been  transformed  ^ 
into  an  eminently  prosperous  one.  further;,  it;  was 
pointed  out  that  by  availing- themselves*  of  *  the-* 
experiences  of  the  American  growers- mistakes  *  could 
be  avoided.  Some-feeling  existed- that  the- Cal^- * 
ifornia  organization  had  been  responsible  for- the 
dumping  of  fruit  upon  the  Canadian  uaarket;-  the 
growers  were  told  however  that  it  was  not  the 
organization,  but  the  independent  shippers  who  had 
done  this,  it  being  unnecessary  f or- any  co -oper^ 
ative  organization  to  resort  to  dumping.  In  any.* 
case,  if  there  were  a  co-operative  body  in  British 
Columbia  an  arraggement  could  be  made  with  the 
California  Co-operative  whereby,  for  their  mutual 
benefit,  they  would  not  ship  to  comncide  with 
the  northern  crop,  thereby  overcoming  the  menace 
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of  the  slightly  earlier  American  season;  although 
even  so  fear  of  this  alleged  unfair  competition- was 
exaggerated,  and  shippers  importing  United  States 
berries  often  lost  on  the  transaction.  .  -  . * 

The  growers  were  further  encouraged  by  the-  news 
that  in  California  "Big  Business”  had  helped-  the-^ 
grower  in  his  fight  against  the- shippers,  and- that 
there  was  now  no  movement  in  the-  State*  of  town*^  against 
country.  He  outlined  a  regime  of  prosperity  and-  - 
widespread  rural  advantages  such  as  schools;,  libraries 
and  insurance,  and  concluded  by  assuring  the- British^ 
Columbia  growers  that  what  had  been  done  in  the  State 
to  the  south  could  be- done  in  their  province,  gener¬ 
ously  inviting  them  m  to  proceed  to  capture  the 
market  in  Great  Britain  from  the  Americans.- •  ~ 

4.  Underlying  all  these  speeches  was  the  -■ 
insistence  that  the  only  true  independence  - for^  the. 
grower  lay  in  co-operation.  The  orid inary  arguments 
of  the  independent  were  considered  one  by  one-and 
refuted.  There  was  no  use,  Mr.  Sapiro  said  acutely, 
in  the  growers  claiming  that  they  wanted  to  continue 
to  control  their  own  shipments  and  prices;  for  they 
did  not  control  them  as  it  was. 

5.  At  the  conclusion  of  the. tour  Mr.  Sapiro 
returned  to  the  States,  but  his  firm,  Sapiro,  Levy 
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and  Hayes  of  San  Prancisco,  had  accepted-  the  position-  -*■ 
of  legal  advisors  to  the  growers  during  the  organization 
of  the  new  co-operative  selling  agency,  the  price  of  -  ^ 
such  service  to  be  fixdd  by  the  growers  theaiselves.^  -Mr. 
Oliver  remained  to  represent  the  firm  during*  the  period 
of  organization,  and  to  aid.  the  growers committee  in 


formulating  the  necessary  plans.  An^open  letter^ had 

been  written  to  the  growers  by  Mr.  P.E.R.  Woolaston,  » 

(7) . .  I 

Chairman  of  the  committee,  in  which  he  stated  that  ‘  I 

(7)  Dated  Vernon,  B.  C.,  January  9,  1923.  .  .  .  »  ,  >i 


three  plans  bad  been  discussed  with  Mr.  Sap iro,  namely 
the  Control  Board,  Central  Selling,  and- Co -operative-- 
Packing  and  Selling.  The  first,  which  had  almost-been 
embarked  upon  for  1923  by  the  growers,  had- been  dis¬ 
missed  as  unsound  and  unworkable;  the  second  was- de¬ 
clared  imsound  and  incomplete  unless  combined-  with* 


co-operative  packing.  The  third  measure,  therefore,  - 
that  of  co-operative  packing  and  selling,  was  strongly 
urged  by  the  committee  as  the  only  salvation  for  the 
industry. 

Accordingly  the  committee,  with  the  assistance 
of  Mr.  Oliver,  prepared  to  draw  up  a  plan  along  these 
lines,  which  plan  was  to  be  laid  before  a  meeting  of 
grower  delegates  to  be  convened  at  Kelowna  on  January 
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20th,  to  formulate  the  future  policy  for  the  Industry. 

Evidently  no  time  was  being- lost.  In  the  intervening> 

days,  Mr.  Oliver  toured  part  of  the  province speaking 

i 

j  under  the  auspices  of  the  British  Columbia  Pruit 

I 

j  Growers*  Association.  -  .  . 

I  Something  of  this  enthusiasm  was-  shared  by-  all 

J  agricultural  organizations  in  the  provincs.  ‘The' 

,  United  Earmers  of  British  Columbia^  holding  their 

* 

>  annual  convention  at  Vernon  on  January- 15th,  16th  and 
'  17th,  referred  to  the  Sapiro  tour- of  the  province-dn 
;  glowing  terms.  On  January- 17th  the  3 3rd  >  c on f 

i  ■  ■-  r  .  7.  !•  V.  r  .  li,  J 

’  vention  of  the  British  Columbia  Pruit  Growers*  Aseoc- 
^  iation  provided  for  at  the  December- convention-:  was 
I  called  at  Kelowna,  and  President  Barnes  dwelt -upon; 

I  the  plans  for  co-operative  marketing  resulting  from 
I  this  tour 4  '  ^ 

I  In  1923  the  British  Col\imbia  Berry  Growers* 

I  Association  had  re-elected  as  President  Mr.  H-tM.; - 
Eddie  of  Chilliwack,  who  was  also-  President  of  the 
Chilliwack  United  Growers,  manager  of  the- largest 
nursery  in  Western  Canada  and  the  owner  of  a  beryy 
I  acreage  which  had  established  record  yields.  Mr. 

I  '  ■  ‘  .  '  ■  ” 

I  Eddie  had  been  one  of  the  pioneer  leaders  in  co-  •  -  ^ 
j  operative  agricultural  enterprise  in  British  Columbia. 

I  He  stated  that  if  the  berry  growers  were  not  taken 
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into  the  new  co-operative  organization  they  faced 
ruin,  and  no  other  conclusion  seemed  possible-*  — 

6.  The  committee  of  the  fruit  growers, -  with 
Mr*  Oliver,  arrived  at  Kelowna  on-the  19th- of 
January  to  lay  their  plan  before  the  convention  of^ 
the  Pruit  Growers*  Association.  The  conviction -was 
freely  expressed  that  90^  of  the  growers  would- join 
a  co-operative  selling  agency^  and  that- it  would 
function  in  time  to  accomodate  the  coming  cropi-  Ths 
net  result  of  the  convention’s  deliberations  was  the 
formation  of  the  Associated  Growers  of  British -- 
Columbia  Limited.  Berries,  it  was • decided,- would 
be  cared  for  by  a  sp^arate  organization;-  but^  as  a-  * 
strong  effort  was  put  forward  to  have  berries  handled 
through  the  same  body  as  other  fruits,  this  was  left 
in  abeyance  for  the  time  being*  - 

Mr*  Oliver  then  began  a  series  of ^ educational- - 
meetings  in  the  lower  mainland  and  Vancouver-  -Island, 
the  berry  growing  centres*  These  were  attended also 
by  Hon*  E*D.  Barrow,  Provincial  Minister  of^Agricul- 

ture,  who  spoke  enthusiastically  of  the  project* 

The  object  of  the  meetings  was  to  outline  the 

methods  and  aims  of  co-operative  marketing,  and  to 

secure  membership  in  the  new  body*  It  was  during 

this  organization  campaign  that  the  disquieting 

doubt  as  to  the  fundamental  attitude  of  the 
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grower  himself  to  the  co-operative  ideal  appears-  to-  * 
have  inserted  itself.  Large  sections  of  the  speeches 
were  devoted  to  first  elaborately  dismissing*  the'  v 
idea  that  the  farmer  was  an  incurable  individualist*, 
and  then,  somewhat  contradibctorily,' warning  him*  that 
co-operation  did  not  mean  selling  the- cream  of  the 
crop  privately  and- the  culls  through  the  Co-opv  ^ 
In  these  speeches  emphasis  was  also  laid* upon*  the 
need  for  a  long  term  (i.e*  five  years  at>  least*)”  con¬ 
tract.  This  was  absolutely  necessary,*  it' was- held, 
if  for  no  other  reason  than  a-s  an  assurance- to  induce 
capital  to  loan  the  required  f inances.  -  In  thls^ 
respect  British  Columbia  was  in  an  exceptionally- 
favoured  position  in  that  legal  provision  already  - 
existed  in  an  am endue  nt  to  the  Co-operative  Act* for 
enforcing  specific  performance  of  the  terms  of  the* 
contract  on  the  part  of  the  grower  members;  so*  that*  - 
growers  did  not  have  to  face  the  preliminary  struggle 
to  secure  the  passage  of  a  law  granting-  this,  or 
else  build  up  a  law  slowly  and  painfully  from  court 
decisions.  * 

In  the  fall  of  1924,  however,  the  Union  was 
seeking  an  amendment  to  the  Co-operative  Societies 
Act  for  strengthening  the  contract  entered  into  by 

its  members,  as  the  Union  was  sometimes  refused 
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injunctions  on  account  of  broken  contracts.  Mucjti*  "  "  ‘ 

interest  had  been  aroused  in  June  of  1924  by  an  attempt 
on  the  part  of  a  Japanese  farmer,  H.  T.^akoshima  of 
^aney,  to  leave  the  Maple  Ridge  Rruit  Growers^  Co--*** 
operative  Association,  one  of  the  locals-  of-  the  Union. 
Mr.  Max  Grossman,  the  Union  solicitor,  in  this  case 
obtained  an  injunction  granted  by  Justice- D.- A 
Donald  of  Vancouver,  preventing  the  defendant;  fr pm^ 
disposing  of  his  crop  except  through  the  channels  to 
which  he  had  contracted  to  deliver.-  - .  .  ....  ..  . 

By  1925,  however,  by  a  judgment*  of  the  Supreme 
Court  growers  could  Obtain*  release -from  the  5-year  ^  ^ 
contract  by  forming  themselves  into^  smaller  companies. 
(J.A.  Grant,  Report  of  the  Department  of  Agriculture  I 
of  British  Columbia  for  the  year  1925,- page  40.)- -  It  | 
is  almost  impossible  to  judge  beforehand  how  water¬ 
tight  the  law  may  be  in  this  connection,-  and  even* 
when  apparently  adequate  protection  is  present,  as 
a  rule  it  has  to  be  tested  to  prove  the  validity  of  ' 
contracts.  '  . . . 

II 

7.  The  decision  of  the  growers*  convention  to 
handle  berries  through  a  separate  organization  was 
finally  confirmed,  and  this  body  was  to  be^ known 
as  the  Berry  Growers*  Co-operative  Union  of  British 

Columbia.  The  Union  was  to  include  growers  from 
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every  part  of  the  province,  under  the  original  plan-  of 
federating  the  local  organizations  already  formed  or 

still  to  be  created.  .  . . . 

In  the  campaign  speeches  of  Mr.  Oliver  it  was- made 
clear  that  seasonal  pools  could  be  operated  to  handle 
the  fruit  coming  in  at  different  periods,  and-^  also  - - 
that  the  pools  could  handle  grades  (ff  fruit  on  a  grade 
basis;  and  the  contract  embodied  this  proyislon.”^ -  ^ 
Separate  pools  were  to  handle  fruit  from-  early^ and  late 

districts,  and  returns  would  be  distributed  according 

(9)  '  . . 

to  quality.  .  '  . .  .  .  .  , 

(9)  fear 

The  subsequent  of^  the  Island*  growers 

in  particular,  therefore,  that-  their  fruit- would- 

by“" 

suffer  on  both  these  counts  £xsaa  being -h^dled  in 
a  provincial  pool  was  without  foundation.  .  . 


Any  suggestion  made  by  the  more  timid  to  co—  -  - 
operate  with  the  speculative  shippers  was  resolutely 
suppressed.  It  was  contended  that  the  speculative 
shipper  and  the  grower  had  not  and  could  never  have 
identity  of  interests,  and  to  expect  anything  else 
was  not  reasonable,  although  it  was  acknowledged 
that  many  shippers  realized  the  unsatisfactory  * 
nature  of  the  existing  system  themselves  and  welcomed  | 
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the  advent  of  the  Fruit  Pool,  without  which*^  the  industry 
would  probably  coilapse  leaving  them  with  expensive*  and 
useless  plant  on  their  hands;  and  these,*  it- was ■  thought , 
would  either  sell  out  to  the  Union  at  afair  price,  or 
accept  positions  under  it  as  local  managers#  The  co¬ 
operative  marketing  aimed  at  by  the  Union  did' not*  ex--^ 
tend  beyond  the  wholesaler  or  jobber  stage;  but  within 
this  limit  it  aimed  to  completely  eliminate  the  spec¬ 
ulative  element.  Through  the  press  the- Union*  could 
inform  the  public  of  the  return-  the  producer;  was*  -  ‘ 
actually  receiving.  Prices  to  the*  consumer  might  be 
high,  but  he  would  be  in  position  to  know  that* this 
was  not  because  of  undue  prof its  *  received* by  the  * 
producer.  Hetail  trading  was  apart*  from  the*  object 
of  the  association,  which  was, -simply  to*  secure  a-*  i 

stable  market  for  the  present  output,  and- later* for- 
increased  output  which  would  result* from  such  stable  *  I 
market;  but  if  this  preliminary  precaution*  were*  taken,  ii 
it  was  thought  that  profiteering  by  the  retail  trade ^  J 
could  be  stopped  also,  or  at  least  greatly  curtailed. 

The  plan  of  organization  as  finally  evolved  was-  ^ 
in  essence  that  suggested  by  Sapiro  in  his  conferences 
with  the  growers*  committee.  It  was  carefully 
checked  by  Mr.  Oliver  and  local  lawyers  to  make  sure 
that  it  was  in  line  with  the  provincial  law,  and  it  ^ 
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was  endorsed  by  the  Vancouver  business  men  who  were  to 
finance  it. 

The  first  committee  of-  the  Union,  appointed  by- . . 

the  delegates  at  the  convention-  of  the  British  Columbia 
Fruit  Growers ’xfcsHMKfe  Association-  at-  Kelowna-,  was 
composed  of  five  members,  namely  Bugene  Bober er- of- 
Salmon  Arm,  H.P.  Simpson  of  Msple  Ridge,- H.M-.  Eddie  ^  of  ** 
Chilliwack,  S.  Riches  of  Richmond  and  Murdock  MacLean 
of  Mission..  This  committee  under  the  powers  given 
them  added  to  their  number  William  Somers  of  QwsukM- 
Gordon  Head  and  H.E.  Tanner  of  Keating,  bo th- -Island 


points;  thus  making  a 

second  committee  of  seven  mem-  11 

bers. 

■  -  - . ;  “  . .  —  - 

At  the  first  committee  meeting,  held  in  the 

offices  of  the  British 

Columbia  Berry  Growers’  i 

Association  in  Vancouver  on  February  28th,  1923, 

a  provisional  Board  of  thirteen  directors  was* 

(10) 

appointed,  each  to  represent  a  particular  district. 

(10) 

Director 

District  represented 

H.M.  Eddie 

Chilliwack  and  Agassiz  1 

H.L.  Perkins 

Sumas  to  Surrey 

S.  Riches 

Richmond,  Burnaby  and 

Coquitlam 

H.P.  Simpson 

and  R. . 

Hamilton 

^itt  River  to  Stave  River 
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H.  MacLean  and  R.E.  Knight 


Stave  River  to 


Harrison  River 


Eugene  Doberer 


Salmon  Arm,  Armstrong 
and  Okanagan  - 


0.  J.  Wigen 
W.  E.  Somers 


Creston  and  Wynndel 
Gordon  Head 
Keating- 


C.  Oldfield 


W.  C.  Shelly 


^owi  chan ,  Park's  Vi  lie 
and  Courtenay 


The  committee  was  under  the  chairmahship  of  Mr.- Eddie. 
Later  meetings  were  to  be  held  of  growers,  at -which*  ' 
permanent  directors  would-be  elected  or  the*  appointment 
of  these  provisional  directors  ratified.  The  Executive 
first  decided  upon  was  to^  include  President^  "Vice-*  ^ 
President  and  three  directors^  SSSBsa*  later  altered 
to  one.  The  first  meeting  of  the- pe rmanent  Board  *?iras 
to  be  held  in  Vancouver  on  March  14th,  when  the  paid 
officials,  including  the  general  manager,- would  be  •  - 
present  and  the  practical  details  of  the  1923  operations 
worked  out.  -  ^  - -  -  --  -  - 


At  the  meeting  on  February  28  a  delegation  of  the 
Growers*  Sales  Agency,  the  rival  body  to  the  Mutual  - 
Brokers  Limited,  waited  upon  the  Union  to  discuss  the 
question  of  the  prairie  marketing  of  berries,  but  no¬ 
decision  was  reached.  There  was  a  full  attendance  at 
this  meeting  with  the  exception  of  the  Vancouver 
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Island  delegates  and  the  director  for  Creston.  *  Mr.*  ' 
R.G.L.  Clarke,  Dominion  Pruit  Inspector,  was  present, 
also  Mr.  Boyd  Oliver,  who  did  not  leave  the- province^ " 
until  March  15th.  ”Parm  and  Home” -was  appointed  as  the 
official  organ  of  the  Union.  The  offices  and  equipment 
of  the  British  Columbia  Berry  Growers’  Association  in 

Vancouver  were  taken  over  by  the  new  body.  - . 

At  the  meeting  on  March  14th  Mr.  Doberer  of  v 
Salmon  Arm  was  appointed  general  manager,  at  an  annual 
salary  of  $7000,  which  promptly  called* forth  a— storm 
of  protest  from  the  country.  The  belief  that  the*  -  j 

salaries  paid  executive  officers- of  any- agricultural- 
co-operative  organization  are  too*  high  is*  usually  the^^ 
only  one  in  which  perfect  unanimity-  is  found*.  In  this  » 
instance  however  the  members- were  reminded  of-  Mr**  *  - 
Sapiro’s  dictum  that  a  good  man  is  worfc.  a^  good*^  salary, 
and  the  matter  stood.  The  Executive  elected -at  this 
meeting  was  composed  of  J.B.  Miller  of  Mission,  Pres¬ 
ident,  H.P.  Simpson, Mice-President,  and  H.M.  Eddie, - 
third  member  of  the  Executive.  Mr.  R,  Gordon-Porbes 

hi) 

was  appointed  as  Secretary- Treasurer.  V 

(ll)  The  Executive  of  the  Union  remained  virtually 
unchanged  throughout  its  pperations,  as  at  a  meeting 
of  the  Board  of  directors  held  in  Vancouver,  con¬ 
cluding  December  5th,  19k3$  the  officers  elected 
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for  1924  were  H*P.  Simpson  of  Haney,  President,  »» 
H*M.  Eddie  of  lIThilliwack,  Vice-President,-  and-Murdock 
MacLean  of  Hatzic,  third  member-  of  the- Executive;,  ' 
while  Mr.  Gordon-Porbes  was  reappointed  Secretary- 
Treasurer.  In  Pebruary  1924  however  Mr.  Eddie 
signed  from  the  directorate,  giving  as  his  reason  the 
pressure  of  private  business,  but  with  promise  of 
continued  support.  '  • 

The  Union  was  to  be  financed  by  a  debenture  ■  is  sue  w 
based  on  the  assets  of  the  affiliated  locals,- which' * ^ 
would  provide  for  additional  plant. -  A  central  holding 
committee  was  formed,  to- take  over- and  operate-this^ 
plant,  including  pre- cooling  and  storage- facilities*. 
Apart  from  these,  existing* plant  of  co-operatives  * or^ 
private  concerns  would  be-  for  the  most  part  sufficient 
to  carry  on  with  for  the  time  being.  -  -  . 

A  form  of  contract  and  tentative  articles  of 
association  were  drawn  up  in  the  latter  part  of  - 
Pebruary  and  approved  by  Boyd  Oliver.  A  campaign  for 
membership  was  instituted  at  once,  and  Mr.  Oliver 
was  in  favour  of  keeping  field  secretaries  in  the 
country  continuously,  not  only  to  get  new  members  but 
to  keep  the  existing  members  fully  advised  regarding 
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the  policy  of  the  Union  and  the  details  of  its  work thus 
averting  possible  suspicion  or  dissent  --  a  proviso  whi'ch 
j  evidenced  either  wide  experience  with  growers’*  organize  * 
j  ations  or  prophetic  instinct.  By  March^ the- amended  con^'  - 

I  tract  was  approved  and  adopted  by  the  Executive  and  applic 

i  .......  . ...» 

1 

I  ation  for  incorporation  made  to  the  authorities.  -  -v*  ^ 

I  It  will  thus  be  seen  that  in  less- than*  three  months 

I  since  undertaking  to  form  a  co-operative-  selling* agency, 

j 

j  a  plan  of  organization  was  prepared  by*  an  authority  on 

5  ■■  ......  ..  .  ..  .  V  „  .  . 

I  co-operative  marketing  who  was  specially  secured  to*- 

ij 

j  outline  to  the  farmers  the  ideals  and- objects- of*  this  ij 

■'  ^'i 

;  system,  the  plan  endorsed  by  a  convention  of  growers*  iil 

I  ......  V  . 

called  to  consider  it the- organization  formed^  and^ a  ‘  j 
i  campaign  for  membership-  conducted-  throughout*  the  prov*-'  *  | 

!  ...  ......  ...  ...  .  I 

ince.  Off icers  were- elected,  district- directors  dhosen, 

I  offices  and  plant  secured, -pl^s  for  financing- arranged,  j 
and  incorporation  applied  for.  From- nothing >  in- short j 
j  a  complete  organization  had  been  built  up  in  little  more  [ 

\  '  '  '  "  I 

than  two  months,  prepared  to  handle  the  crop  of  the  j 

coming  season.  In  initiative,  speeds  efficiency  and- *  li  ; 
thoroughness  this  represented  a  noteworthy  achievement,  jj 
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Chapter  5.  ...... 

(1) 

Contract  and  organization  of  the  Union*’  *  »  ■ 

(l)  See  Appendix  B  for  Union  contract*  . 


1.  The  contract  standard  marketing  agreement 
of  the  Union  was  made  in  triplicate  between  the  Union, 
the  Local,  and  the  Grower,  the  grov/er  being  a*  member 
of  the  Local,  and  the  local  a  member  of  the  Union. 

The  object  of  the  organization  was  defined  as -co¬ 
operative  marketing,  for  minimizing-  speculation-  and-  ‘ 
waste,  and  for  stabilizing  the  fruit  and- berry  market 
in  the  interests  M  the  grower  and  the  public.-  •  » 

With  this  end  in  view  the  local  bound”  itself-  to 
dispose  of  all  fruit  delivered  to  it  as  directed* by-, 
the  Union,  and  not  otherwise;  and  the  grower  made  the- 
Union  his  sole  agent  for  the  disposal  of  strawberries, 
loganberries,  red  and  black  raspberries,  and^ black-  . 
berries,  with  the  option  of  including  also  any  or  all 
of  rhubarb,  pears,  plums,  red  and  black  currants, 
apples,  cherries,  gooseberries  and  prunes. 

The  contract  was  binding  for  5  years,  dating 
from  January  1st,  1923.  It  applied  to  fruits  grown 
by  or  for  the  gro7/er  or  on  land  in  which  he  had 
interest  as  landlord,  tenant  or  agent.  In  case  of 
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land  passing  out  of  his  control,  except  in  the* case  of 
sale  to  a  member  of  his  own  family  the-  aigreement  was 
cancelled  on  written  notice  being  given  to  the  Union. 

In  the  case  of  sale  of  crops  or  portions-  of  crops 

being  covered  by  previous  written  agreement the* .  » 

contract  did  not  apply,  provided  that  the-  Union  had  the 
right  to  negotiate  for  the  release  of-  such-  contract* 
or  mortgage,  in  the  event  of  such  being  obtained  the 
crops  in  question  automatically*  coming* under  the- -  ‘ 
Union  contract.  Any  land  or  interest  in  crops . sub¬ 

sequently  acquired  by  the  grower  also  came  under  the 
terms  of  this  contract.  -  . ,  ...  .  .  .. 

As  the  sole- agent  of  the  grower , --the  Union  was*^ 
empowered  to  dispose  of  the  fruit  delivered-  to  it  in 
any  way  it  saw  fit,  by  sale,  consignment,  or* manu-- 
facture,  and  to  pay  all  expenses  incidental -thereto, 
including  interest  and  reserve,  from  the  gross  re¬ 
turns.  .  * 

The  pcrice  at  which  berries  might  be  sold  was  .  to 
be  fixed  by  the  Union.  On  all  berries  sold  as  crate 
fruits  it  agreed  to  advance  to  the  local  not  less 
than  $1  per  crate  in  time  to  enable  the  local  to  pay 
such  advance  to  the  grower  on  account  of  sale  within 
seven  days  from  the  date  of  delivery,  and  further  to 
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settle  with  the  local  within  thirty  days  from  date  of-- 
delivery  to  the  Union,  Por  all  fruits  and  berries- other 
than  crate  fruit  settlement  was  to  be  made  not  later-^  - 
than  March  31st  following  the  year  in  which  such- fruits 
and  berries  were  produced.  The  local  was- to  distribute*^ 
these  remittances  to  the  growers,  first  deducting  actual 
costs  of  operation.  -  ■  •  ^  .  -  -  -  -  . 

The  Union  had  the  right  to  possession  of  fruits 
and  berries  when  and  as  picked,  and-  at  any  time  there-  ’ 
after.  In  case  of  non-delivery  of- fruit- within- twenty- 
four  hours*  notice  by  the  Union,  such  fruit* could* be" 
claimed,  prepared  and  removed  from  the  premises'  of  the 
grower  and  hauled  to  the  most- convenient- receiving- 
point,  costs  of  such  preparation-  and  delivery  to  be 
deducted  from  the  net -  returns  due- the  grower.  •  *  - 

The  grower  was  boimd  to  cultivate,  produce- and 
harvest  according  to  directions  received  from  the 
Union.  Inspectors  were  appointed  by  the  Union  to  -  - 
supervise  and  standardize  quality,  methods, and  manner 
of  picking,  packing,  handling  and  shipping.  -  Any  - 
deduction  or  allowance  for  loss  suffered  by  the  Union 
on  account  of  inferior  grade,  quality  or  condition  at 
delivery  was  to  be  charged  against  the  grower  in¬ 
dividually,  and  any  disputes  regarding  such  were  to  be 
settled  by  arbitration,  the  expenses  to  be  borne  by 
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the  party  against  whom  decision  was  rendered. 

J’acilities  for  forming  pools  for  berries  of-  like 
quality,  and  for  early  or  late  varieties,  were  pro¬ 
vided.  . .  .  .  .. 

As  the  Union  v/as  the  exclusive  agent  for  the  sale 
of  the  grower’s  fruit,  no  arrangements  could  be- made 
by  him  to  mortgage  or  pledge  his  interest  on- such--  ' 
fruit,  nor  could  he  sell  to-  any  outside- person, *  cor-^* 
poration  or  partnership  except-  by-  written-  direction- or 
permission  of  the  Union.  A  bona  fide  mortgage  could 
however  be  given  tn  growing  crops  by  the  grower,  pro¬ 
vided  it  contained  a  clause  giving-  the- Union  -  the  ■  — 
right  to  pool  and  sell  the  crop  covered- by-  same',"  and 
pay  to  the  mortgagee  from  the  proceeds  thereof  what 
was  necessary  to  satisfy  the  mortgage.—  -  .  ..  . 

In  the  event  of  breach  of  any  of  the  material 
provisions  of  the  contract,  the  Union  was  entitled- 
to  an  injunction  to  prevent  further  breach  thereof, 
and  a  decree  for  specific  performance. 

The  Union  was  from  the  first  entirely  non¬ 
political  • 

2.  The  original  contract  of  the  Associated 
Growers  of  British  Columbia  had  not  included  berries, 
but  had  been  amended  later  to  do  so.  This  being  the- 
case  the  Berry  Growers’  Co-operative  Union  contracted 
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with  the  Associated  Growers  to  handle  the  marketings  of 
the  entire  berry  produce  of  the  province , ^ grown  either 
by  members  of  the  Union  or  of  the  Associated  Growers^ 

As  it  was>  some  of  the  upper  country  growers)  member;S“- 
of  the  Associated  Growers)  had  to  wait  until  they  were** » 
released  individually  from  that  organization  before  they 
could  sign  the  Union  contract.  .  — . .  .. 

3.  The  future  of  the  berry  growers  being' more' or 
less  problematic  in  the  interval- between  the-  dec  i  si  on- »• 
to  set  up  a  co-operative  body  but  leaving' the  inclusion 
of  berry  growers  in  abeyance)  and  the  formation-  of  a-  -- 
separate  organization  for  berry  marketing)*  a-  confereneer 
of  representatives  from  the  main  berry  growing  districts 
had  met  in  Vancouver  early  in  February  to  consult'With 
Mr.  Oliver.  A  small  c  ommittee  was  appointed  at' this- *~ 
meeting)  which  went  on  record  as- unanimously  favouring 
a  plan  for  the  co-operative  handling  of  the  beryy  crop 
of  the  entire  province. 

It  was  at  this  point  that  the  question  had  been 
interposed  of  the  future  of  the  numerous  local  organ¬ 
izations)  scattered  but  useful)  which  had  been  built  - 
up  in  the  province.  Of  themselves  these  organizations 
might  have  been  able  to  handle  a  very  small  crop;  but 
when  a  large  crop  was  produced  they  were  inadequate) 
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coulfi  not  sell  at  a  reasonable  profit,  and  the  ery- of 
overproduction  was  raised.  It  was  contended  that  it 
would  be  impracticable  and  wasteful  to  abolish* these 
locals;  but  on  the  other  hand  there  was  doubt  as  to- » 
what  could  be  done  with  them  under  the > new  plan.  The 
final  decision  was  to  utSLize  them  for  the  assembling, 
processing  and  packing  of  the  berries ;  form  others* * 
like  them  wherever  it  was  found  necessary,  as  in  the^  ^  » 
largely  unorganized  district  south  of  the  eraser ^ River*; 
and  to  federate  the  total  number  into  one*  large*  org^- 
ization  which  would  market-  their  collective  •  product 
This,  as  will  be  noted  from  the  Union  contract,  was  the 
course  eventually  adopted.  -  - .  ,  ... 

Later  it  was  realized  that  in  the- interests  of* - 
efficiency  it  was  necessary  to  eliminate-  these-  locals 
except  as  handling  agents  and  deal  directly  with  the 

growers.  Under  the  federal  system  one  of  the- main . * 

reasons  for  the  establishment  of-  a  co-operative  body, 
namely  elimination  of  waste  in  overhead  expenses,  was 
controverted  by  the  very  nature  of  the  body  being  set 
up.  This  aspect  of  the  case  does  not  appear  to  have 
dawned  upon  those  concerned  until  much  later,  when 
the  evil  was  already  done.  Neither  were  its  con-- 
comitant  implications  of  the  continuation  of  local 

0 

jealousies,  always  a  potent  factor  in  agricultural 
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organizations  in  the  province,  realized.  It  also 
rendered  necessary  a  very  complicated  system  of-  ac¬ 
counting  as  between  central,  locals  and  individual  ‘  ’ 
members  in  making  returns  to  growers-.  This-  was*  some¬ 
what  standardized  and  simplified  in  1924,- but  ii^i^spite 
of  this  at  the  close  of  that  season  when-  the* Union 
held  its  annual  meeting  the  need  for  centralized  -- 
accounting  with  direct  returns  to  the  grower  was  again 

stressed.  -  -  - .  —  -  *  - 

Nevertheless,-  the  system  of  federated* locals 
was  the  one  evolved  by  th^rowers’  committee.  This* 
was  submitted  to  the  existing- growers* -  organizations 
and  to  a  number  of  mass  meet ings^ throughout- the*  -  - 
province,  upon  the  basis  of  which  local- decisions-  the 
final  organization  work  would  be  conducted; -and  it 
was,  as  evidenced  in  the  contract -of-  the  Union,  en¬ 
dorsed  by  these  bodies.  Twelve  locals  in  all  . . 

'  (2) 

affiliated  themselves  with  the  Union  representing 
(2)  See  Appendix  C  for  list  of  affiliated  locals. 


a  total  membership  of  between  eight  and  nine  hundred. 

4.  In  the  district  organization  carried  on  * - 
during  the  winter  of  1923  effort  was  largely  centred-  ‘ 
upon  the  lower  mainland,  m  th  results  in  the  following 
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districts : 

Maple  Ridge,  practically  100^. 

Chilliwack,  90^,  Hew  pre-cooling  plant  to  be  taken  over, 
capable  of  serving  a  large  district. 

Ros^dale  and  Sumas,  90^  of  growers  ready-  to  join. 

Richmond,  organization  meetings  being  held.  .  - 

Haney,  new  pre-cooling  and  packing  plant  being  started 
on  an  excellent  site,  authorized  by  the  Union.  ■ 
Hatzic-Mission-Dewdney,  well  organized  under  the  Hatzic 

Pruit  and  Mercentile  Exchange.  .  •  - 

Langley  Port,  meeting  endorsed  and  signed  the  5-year 

contract.  -  . .  * 

Educational  meetings throughout  the^  province- were  ' 
continued  in  the  summer  months.  The  only  district-  con¬ 
cerning  which  doubt  existed  was  South  Vancouver^ Island, 
including  Saanich.  But  even  considering  the  hopeful* 
situation  in  the  lower  mainland,  the  claim  that  90^  of 
the  berry  crop  would  be  marketed  through  the  Union 
was  clearly  exaggerated.  Por  one  reason,  the  organiz¬ 
ation  of  suburban  growers,  particularly  in  the  neighbour¬ 
hood  of  Vancouver  (i.e.  Pitt  Meadows,  Lulu  Island, 
and  Burnaby)  lacked  resources.  The  Union  had  no  pre- 
coaiing  plant  here,  with  the  result  that  the  growers 
continued  to  make  individual  delivery  to  the  Water 
street  dealers,  thereby  keeping  the  Vancouver  market 
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in  a  state  of  perpetual  uncertainty,  as  they  were  free 

on 

to  sell  without  a  reserve/price. 

At  the  first  meeting  of  directors  of  the.  Union,. 

held  on  March  14th,  representatives  were  present  from 

the  following  affiliated  associations,  showing  the 

extent  to  which  organization  had  progressed: 

Fruit  and  Mercantile  Exchange  Limited  (Hatzic-Mission- 

Lewdney) 

ITanoose  District  Berry  Growers*  Association  *  -  * 

Richmond  Berry  Growers*  Co-operative  Association 

Whonnock  and  District  Co-operative  Fruit  Growers* 

Association 

Maple  Ridge  Fruit  Growers*  Co-operative- Association 

Strawberry  Hill  Berry  Growers*  Association  •  ~ 

Abbotsford  District  Fruit  Growers*  •  Co-operative' 

Association 

Chilliwack  United  Growers*  Association  Limited  ^  ; 

Port  Kells  and  District  Berry  Growers*  Co-operative 

.  ;  '  Association 

5.  A  feature  was  made-  of  Oriental  membership 

in  the  Union.  This  was  stated  to  be  a  matter  of' 

plain  justice,  with  the  additional  advantage >  not 

entirely  disinterested  in  motive,  that  it-made 

better  Canadians  of  them,  who  spent  more  in  the 

country.  .  . 

The  then  Japanese  Consul  at  Vancouver,  Mr.  K. 
Saito,  expressed  himself  as  being  heartily  in  favour 
of  co-operativn,  for  which  the  Japanese  were  as  a 
matter  of  fact  better  fitted,  by  temperament  and 
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training,  than  the  Anglo-Saxons.  Co-operation  between  ■ 
Japanese  and  Canadian  growers  was  not  a  new  development, 
having  been  carried  on  for  years  by  the  local  bodies 
such  as  the  Hatzi  c  Pruit  Sxchange  and  the  Haney- and  ‘  ■  ‘ 

Mission  associations-  Recognition  of  the  Oriental- grow¬ 


er  on  a  province-wide  basis  rather  than  as  a  matter-  for'- 
district  decision  was,  however,  new-  The  Union  contract 
was  printed  in  Japanese  as  well  as  English,  and  every‘ 
inducement  offered  to  the  Oriental  growers  to- join-- By 
1923  these  could  hardly  have  been  ignored  even-if-  it-’' 
had  been  so  desired,  for  they  numbered  about  ■  one -eighth^ 
of  all  the  growers  in  the  province  and  held  approximatel;y 

.  (3)  , 

one-quarter  of  the  total  berry  acreage.  .  r  . 


Report  of  theDepartment*  of  Agriculture  for  the 

year  1924,  page  90.  Appendix  Ho.  8.' 

(omaitting  fractions)>  ,  ' 


British  Colimbia  Berry  Acreage 

,  1920., 

1922,  and  1924 

1920 

G-rowers 

Acres 

1922 

Growers 

Acres 

1924 

Growers 

Acres 

White 

Orient  234 

2S55 

970 

20^1 

355 

4^41 

1560 

2l6'2 

366 

4844 

1465 

1203 

3330 

2386 

6202 

2528 

6310 

(Approximate  fractions 
1/5  1/3 

are-  thus: 

1/6  1/4 

1/7 

1/4) 
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Chapter  6» 

Summary  of  the  relation  of  the  Union-  to 
market  conditions  in  the  followinf;  yearst 
1923,  1924>  and  1925> 

!•  1923  Seas on ♦  . .  .  .  .  . 

By  the  middle  of  April  it  was  known-  that  -  >  ^ 
the  berry  crop  would  be  an  unusually  large,*  and-  perhaps 
a  record  one.  The  canes  and  plants- had  come-  through 
the  winter  in  good  condition,  and  in  addition  a  large 

new  acreage  was  bearing. . .  -  *  ,  .... 

Arrangements  -  for  crate  and  packings  material  ►  were 
made  early.  It  was  announced- by- the  management- that* ^  ^ 
special  attention  would  be-  paid  to  packing  and-  grading. 
Under  the  recently  codified  schedule  of  inspection' 
this  service  would  be  efficient  and  accurate,  and  a 
high  standard  would  be  maintained  under-  the-  Union^s 
own  brand.  The  usual  preliminary  investigation 

(1) . . . . . * . — 

The  strict  grading  of  Union  fruit  was  in  fact 

complained  of  by  the  growers  later  in  the  season. 

of  the  sugar  market  was  made  and  prices  were  found  to 
bq^igh,  which  caused  some  anxiety.  The  West  Lynn 
Fruit  Products  Company  Limited  had  already  made 
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arrangements  with  the  Union  to  handle  their  loganberries j 
with  an  agreement  whereby  they  obtained  storage*  facil¬ 
ities  at  the  Union  plant  at  Hatzic.  Hope  was  ex¬ 
pressed  by  marketing  authorities  that  1923  would  see  ' 

I 

the  final  conversion  of  the  berry  growers  to  the  prin¬ 
ciple  of  centralized  control  of  the  marketing  of  their 
(2) 

product#  . 


Markets  Bulletin,  June  9,  1923#  .  .  .  >  <  -  .  .  .  .  , 

Early  in  May  it  was  reported  that  the  crop  would 
be  two  weeks  earlier  than  usual.  Before^  the*  end  of  *  ‘  ' 
the  month  some  L.C.L.  and  express  shipments  were  made, 
and  by  the  end  of  the  month  the-  regular-  carload-  > 
shipments  were  begun- by  th^j^nion.  Due  partly  to  a 
boycott  on  sugar  profiteers  and  speculators^,  sugar* 
prices  were  reduced  and  the  outlook  for  canning-  and 
jam  berries  improved.  However,  the  initial  offer  • 
made  by  the  canners  was  only  7/  per  pound  for  straw¬ 
berries  and  raspberries.  This  offer  was  refused  by 
the  Union,  which  claimed  that  berries  could  not  be 
grown  for  less  than  9/  per  pound.  By  th^^iddle  of 
June  suga,r  prices,  though  still  high,  were  likely  to* 
go  no  lower.  Owing  to  heavy  rains,  resulting  in  soft 
berries,  the  strawberry  crop  fell  short  of  the 
original  estimates. 


K-.  t-  ..:. . -  : '«.■  V. :  i J  i,<ii^>7' '- dvr  iP® 

.  f:  '  .<5,, 

j/v*:  .:'•:  }:zbj'^  ^s^j 


;-iiw 

”  ;4  j  ■ 

^d.;P  o  J  r.  * '.  O'V  ■  ,^.  .i  u 


0t>^  1^1  L  ‘::r:.+ 

-  ”  :4  J  ■ 


'•'■@'!-:s-fr--'«'-^41*t 

’’::  .'xTvt?  ■  .  .«  '  'ft 

OTs.;"' 


^  J: 


..  -A  ,  .... 

'^M 


1*0; 


•:. -.C  '•  .i:  ;k/<:.  : 


. . . 

'  ■  ffc  ...  T--' 


•  5 <'•  -  •  i ■  .V  '<  >^V  ^  vv  "  D  i. 

■!•'!':'  :,.o.t!;^  31'. 


ir  ?«'.j.).<o3.;f‘.i  !i,>tf  K.;@.3';i_!;'].g-f.{.,  j Jcovsi^^ 

—  ,:■».  y.s-  v4i 


:-T  .  .  •  .  .':  ):i'  ' 

'  ■  ,  -.'i  _  ,.’•  V-'^ 

eo-i 

■1.  -iimt 

A  A*  ;  'l  >n  \.ov 

•  '10^*^ 0 

>'•  :iit 

..■y  q^f}-'-/,  '"'.t'':'' 
'i.'-.  ■.t:,.jiif4:;.:i.r 

’i.'O'V  (Tv'?/::-“;_3 

\  ‘Hi  Oi 

eZ''3i  I-  .■..'i 

^yO'VlZO.  '  % 

Rt 

J  1  VJ\: 

:  i:  Itlitl  ^0  ' 

-115- 


The  end  of  May  marked  the  close  of  the  rhubarb 
season,  the  average  returns  on  which  were  lower  than 
in  1922,  as  the  British  Columbia  rhubarb  had  to  com¬ 
pete  against  the  Washington  price.  This  p?ice,  even 
with  duty,  was  lower  than  that  at  which  British- 
Columbia  fruit  could  be  sold,  though  the  local  fruit 

r  V  ,  ^ 

enjoyed  a  somewhat  lower  freight  to  Canadian  points. 

The  peak  of  the  1923  season  for  the  Island- and 
mainland  was  reached  from  June  20th  to  25th,  with- 
one  car  of  strawberries  being  shipped  daily  by  the' 
Union  alone.  The  pricres  paid  by  jobbers  in  Vancouver 
averaged  only  $2.50  per  crate,  with  prairie  returns 
somewhat  higher.  The  price  of  gooseberries  rose-  -  * 
slightly  at  this  period.  By  the  third  week  in  June 
a  heavy  crop  of  raspberries  and- loganberries  was  —  - 
coming  on.  Strawberry  prices  were  fair  on-  the  whole, 
although  the  independent  growers  from  points  ad¬ 
jacent  to  Vancouver  disrupted  the  local  market-  by 
selling  to  jobbers  and  also  to  retailers  on  Water  ^  — - 
Street.  Insignificant  in  themselves,  their,  collective 
deliveries  yet  reached  totais  large  enough  to  lower 
prices.  Conspicuous  offenders  in  this  regard  proved 
to  be  the  Japanese  growers  along  the  Fraser.  By  ■ 
the  first  wefek  in  July  the  Union  was  shipping  three 
cars  a  day,  in  addition  to  large  L«C.L.  shipments 
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and  meeting  local  needs. 


The  riTal  prairie  brokerage  firms  cut  the 'price 
of  strawberries  at  this  point,  and  the  Union  faced- the 
prospect  of  either  losing  its  market  or  agreeing*  to** 

Rather  than  sell  at  the  lower-  price, ■*  however, 
the  Union- decided  to  process  its  strawberry* surplus ^ 
in  its  mm  cold  storage  plants  or  else  manufacture  it, 
as  they  had  their  own  sugar  supply.-  . - . 

At  the  end  of  June  the  strawberry  market*  com¬ 
pletely  collapsed.  The  prairie  market-  in  both  Sask¬ 
atchewan  and  Manitoba  failed-  first.  It  is  true*  that* 
sales  were  enormous,  due  to  the  cheap  prices,* but  the 
returns  for  the  same  reason- were  so  low  that*  the  *-  ** 
growers  were  completely  discouraged,  though  they* had*  ‘ 
the  hollow  comfort  of  knowing  that  from  the*  standpoint 
of  volume  a  record  had  been  established  in  the  prairie 

■  (3)  ■ 

sales  of  their  fruit.  . . v  . . .  .  . 

(i)'"' . . - . 

Sven  so  it  was  estimated  that  only  3/4  of  a  * 
crate  of  British  Columbia  strawberries  and  1/2  crate 
of  British  Columbia  raspberries  were  sold  to  every 
10  prairie  residents.  The  general  condition  of  the 
prairie  market  was  as  unsatisfactory  as  it  could  well 
be  owing  to  crop  failures  there  in  1922. 

The  Markets  Bulletin  for  June  23,  1923,  stated: 

’’The  strawberry  market  is  all  shot  to  pieces. 
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Saskatchewan  was  first  to  break.  The  B.C.  berry  season 
had  scarcely  started  when  berries  commenced  to  back  up. 

Manitoba  imported  considerable  American  berries 
at  a  lower  price  than  was  quoted  by  brokers  handling- 
B.C.’s  all  last  week,  but  today  Winnipeg!  and  all  prairie 
towns  are  full  of  B.C.  berries.  They  are  rolling  in^  on 
an  average  of  eight  cars  per  day,  and  the  price  to  the 
jobber  is  $2.50.  The- jobbers- are  pushing  the-  sale  of 
straws  to  the  limit,  the  cheap  price  is  helping- them. 
Returns  to  the  growers  will  be  very  disappointing.- 

The  rival  brokerage  houses  are  doing-  their  utmost 
to  prevent  the  price  going  to  a  lower  point.  -  -  -  — 

We  are  convinced  that  if  centralized  control-  had 
been  accomplished,  the  distribution  would ■ have- been- 
fully  as  great  and  the  returns  at  least  50  cents  per 

crate  more  to  the  growers.”  -  •  .  ..... 

After  citing  the  heavy  shipments  still  expected, 
the  report  concluded:  - 

"Under  these  circumstances  there  is  little  hope 
of  the  prices  coming  back  to  $3.00  to  the  jobber  this 
week.  Plash  wire  just  received  from  Vancouver  says 
that  kKZXXSX  berry  shipments  to  the  prairies  have 
fallen  off  fifty  per  cent  during  the  last  two  days 
owing  to  low  prices  prevailing  there.” 
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The  Vancouver  market  also  collapsed  when  straws 

berries  were  offered  on  Water  Street  for  as  little  as- 

an 

75^  per  crate , /unprecedentedly  low  figure  even  allowing 
for  the  poor  quality  of  the  berries  due  to  rain and 
admittedly  less  than  the  cost  of  picking-  and  crating. 
This  created  a  panic  among  the  jobbers,-  for  with-  a- 
market  so  completely  disorganized  even  their  profits  * 
were  uncertain.  By  ceaseless  effort- the  selling- agencie 
including  the  Union  combined  and  restored  stability  to 
the  prairie  market  by  setting  $3  per  crate  as- the- 
minimum  price  delivered  to  jobbers  at  the -chief  dis-- 
tributing  points,  and  brought  the  price  locally  up  to 
$1.75  per  crate  to  jobbers.  -  • 

In  a  few  days  the  minimum  of  $3  per  crate-  to-  -  - 
jobbers  was  established  in  Calgary- by  an  arrangement 
between  the  Union  and  the  representatives  ofthe--— 
prairie  distributing  houses.  It  was  seen  that  there— 
had  been  no  necessity  for  the  earlier  low  prices.  The 
Vancouver  market,  though  it  was  full  of  berries,  re¬ 
mained  steady,  and  the  lowest  price  on  Water  Street 
was  $1.75  per  crate.  Although  over  the  weekend,  due 
to  accumulation  of  berries,  the  price  dropped  to 
$1.50,  this  applied  only  to  Monday  sales,  and  unless 
the  independents  again  broke  the  market  it  was  ex¬ 
pected  that  the  price  would  go  considerably  higher 


m.'  5rir‘.;r.'X 


'rte-  Ito  .:  , .;  ./!'  ‘;  '  .•'• 


'  A 


:'y’i'\,  '  13 

I  'rliig  .  f(K‘y&  <  :;«/ 

^19  l>.sd'  it.  ‘  ‘  1  C' 


♦43’  V‘- 


(€'SP  ’■  . 


-d 


:  a  ■.'.  j?'i<s.X  .^i"-j  ■...■;  1:  .^  veiKio®'^ 


’/  “'  . 
..^  .  ^  tm 


- '  • 


r:j  i,  Vv-'^  mPi 


,ci  .i*:. 


n«*v  ,  v'i  '  i>ix,::,  r.c.Ma  M;.: 


,;,i  *  Jf  V.  i.,  ?» j'  ■'{  ^r.tcr 

■  " "  ‘  *  -'...  :;  j 


-i  :c.  X  -p^  ci^’  (t. 


^  ■-  'V  'it  i 
..•h  ■• 

j*  '  i  ■.-  4e*>v\.  •  ■  f ■ . 

'-  .  ^^  •:. 

■;  c  A ;  j.'  .  •  ■  ^ 


w^^':  .!  tll4v.  :  tr 


1 


•r  *-  1  'V 


■  '  ’:  ’  I'ic 


•  •-  J  -  j;  1 


-119- 


than  .$1,75.  This  result  was  due  chiefly  to  the  firm 
and  prompt  curtailment  of  supplies  by  the  Union.  -  • 
Raspberry  shipments  were  heavy  by  the  first*  week 
in  July  and  were  at  their  peak  by  the  middle  of  the 
month.  Loganberries  and  black  and  red  currants  were 

I 

also  coming  on,  but  the  gooseberry  crop  was  almost  over* 
Prom  the  first,  the  competing  commercial* brokerage* 
firms  on  the  prairies  quoted  lower  raspberry  prices  than 
the  minimum  set  by  the  Union,  so  that  the*  slightly  * 
better  conditions  existing  at  the  end  of  the  strawberry 
season  were  again  upset.-  The  Union,,  however-,  had- 
of  the  mainland  crop  contracted ■ for  or  otherwise  under 
control  for  distribution,  and  was  thus  in  better  pos¬ 
ition  to  command  the  market.  -  -  . - 

The  early  raspberries  developed  fungi  due  to  -  ^  - 
climatic  conditions,  and  when  they  reached -the  prairies 
had  signs  of  mould,  causing  considerable  loss.  The 
early  loganberries  were  also  waterlogged  sind  full  of 
mould,  and  though  this  was  later  remedied  it  was  too 
late  to  make  good  the  initial  losses.  Ho  attempt  was 
made  by  the  Union  to  market  raspberries  in  the  local 
Vancouver  market  on  a  large  scale,  as  it  was  found  to 
be  impossible  to  compete  against  the  independents. 

The  loganberry  crop  was  small,  but  even  so  it  was 
difficult  to  dispose  of  successfully.  Island  loganberries 
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were  dumped  against  the  mainland  product,  and  in 

Vancouver  the  resultant  price  was  per  pound,  even  > 

♦ 

this  being  better  than  the  price  on  the  Island  it  self', * 
which  averaged  6^^  per  pound.  The  situation  throughout 
was  worst  on  the  Island,  but  discouraging  in  all  parts 
of  the  province.  ...  .  .  ^ 

On  the  prairies  the  market,  not  only  f or- berrie's , 
but  for  all  agricultural  products,  was  a  disappoint-* 
ment.  This  was  due  to  a  number  of  causes-  quite  apart 
from  the  inadequate  control  at  the  shipping-  end  which 
has  been  cited.  There  was  the-  financial^  depression 
on  the  prairies  to  consider,  due  to  the  drop  in  the 
wheat  market;  and  bad  weather  upset  all  calculations 
at  the  distributing  end,  while  washouts  and- heavy*  -  • 

rains  delayed  shipments  in  the  country.  The  greatest 
cause,  however,  was  lack  of  controlled  distribution. 

The  brokers  and  jobbers  for  the  distributing  firms  •  * 
met  daily,  but  no  plan  they  could  devise  could  offset 
the  effects  of  oversupply  from  the  Coast. 

The  season  closed  with  great  discouragement 
as  far  as  the  immediate  fresh  fruit  market  was  con¬ 
cerned.  However,  it  was  clear  that  fresh  fruit 
(strawberries,  raspberries  and  loganberries)  by 
processing  could  be  sold  to  the  prairies  and  else¬ 
where  in  carload  lots  for  Christmas.  The  berries 
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which  had  heen  placed  in  cold  storage  by  the  Union  sold 

in  Vancouver  in  December;  this  was  a  new  departUEe, 

and  an  illustration  of  the  extension  of  market  by 

time  and  place  advised  by  Sapiro.  •  - 

'  » 

2.  Condition  of  the  Union  at  the  close  of  1925. 

The  attendance  at  the  annual- meet  ing- of -the . 

ending  ^  . 

Union/sH  December  5th  at  Vancouver  was  representative 

and  surprisingly  well  satisfied.  The  British  Columbia 

fruit  farmers  were  accustomed  to  disasters r  and^  it^  » 

was  felt  that,  however  far  short  of  their-  expectations 

the  Union  had  fallen,- it  had  at  least  saved  the*  1923 

market  from  complete  disruption  and  failure, -- They- had 

met  with  every  species  of  unavoidable  misfortune  as '  •  - 

well  as  the  opposition  of  the  canners-  and-  shippers  and 

the  non- support  of  the  wholesale  -trade,  and  still,  by 

initiative  and  stra.tegy,  saved  the  part  of  the  1923 

crop  entrusted  to  them  from  both  middlemen  and 

manufacturers.  The  prices  obtained  were  low,  but- 

better  than  those  of  any  other  organization  selling 

on  the  same  market,  including  those  of  the  American 

selling  organizations.  Also  it  was  reported  that  the 

frozen  berries  and  processed  pail  fruit  and  jam  put 

up  by  the  Union  were  selling  well,  in  the  Christmas 

market,  and  that  all  the  Union  stock  of  evaporated 

loganberries  was  disposed  of,  as  well  as  the  logan- 
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berry  wine  stock,  which  had  been  sold  to  the  provincial 
Liquor  Board.  Moreover  owing  to  the  security  afforded  ^ 
by  the  five  year  contract,  the  Union  had  been  in -position 
to  make  reasonable  arrangements  with  the  banks,  and  had 
been  able  to  advance  3/zr  per  pound  to  the  growers  to 
finance  the  picking  of  the  strawberry  and  raspberry 
crops. 

3*  1924  Season.  -  .  .  * 

The  1924  season  opened  with  a  twofold  atteml)t  to  * - 
enlarge  the  operations  of  the  Union  on  the  one  hand,  and 
cut  down  overhead  on  the  other.  The  office-  staff  was 
B3a±  reduced,  and  the  manager,  Mr.  Doberer,  withdrew- 
for  three  months,  one  of  the  Executive  to- act*  in- his* 
place  for  that  period.  Mr.  Simpson  was  appointed- man¬ 
aging  director  for  the  year.  Confidence  was  expressed 
that  the  Union  would  lead  to  improved  conditions  in 

1924  in  spite  of  the  fa.ct  that  the  Vancouver  Island- 

(4) 

growers  remained  outside.  With  a  view  to  enlarging 


Markets  Bulletin,  June  7,  1924.  ‘‘Outlook  for 
Marketing  1924  Produce  on  Prairies”: 


”We  have  carefully  studied  the  outlook  for 
marketing  of  all  B.  C.  produce  on  the  prairies  this 
season,  and  are  strongly  of  the  opinion  that  it  will 
be  an  improvement  on  1922  and  1923  seasons. 
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Marketing  in  the  past  two  years  has  suffered-  by 
the  methods  used.  Our  greatest  handicap  was  the  lack 
of  a  concentrated  distribution.  Internal  competition 
in  our  season  made  a  bad  market  situation  infinitely*  »  * 
worse,  and  while  conditions  on  the  prairies  are  far  from 
normal,  the  buying  power  of  the  consumers  has  not  shown 
any  improvement.  .  _  .  _ 

Owing  to  a  surplus  of  wholesale-  houses,  some^  of 
the  weak  ones  have  been  forced- to  the- wall causing* 
great  loss  to  B.  C.  consignment  shippers;  others  are--* 
at  present  not  in  a  strong  financial  position.-  If  ever^ 
there  was  a  time  when  consignment  for-  sale  on  commission 
was  a  risky  business  it*  is  now.-  We- strongly- urge* berry 
growers  to  get  behind  the^  carlot  shipping  movement  as 

returns  ar^afer  in  this- manner. .  -  -  . *  — 

We  have  arrived  at  the  conclusion  that  this  year 
will  be  an  improvement  over-  the  past  two  years  because 
of  the  fact  that  the  bulk-  of  the  growers  are  organized 
and  shipping  in  a  manner  that  should  insure  control 
of  the  distribution,  particularly  the  berry  growing 
industry.  ** 

operations  a  cannery  was  established  in  1924  by  the 
Union,  to  care  for  the  unsaleable  surplus,  the 
operations  of  which  are  discussed  in  Cha,pter  8.  It 
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was  financed  by  a  Government  loan. 

In  April  arrangements  were  made  for  the  disposal- 
of  crate  berries  by  the  Uni on >  and  this  year  the  agency 
employed  for  this  purpose  was  the  Mutual  Brokers 

Limited.  - . .  - . 

(5) . . . 

See  Chapter  9.  .  . . 

- - - - - 

Fresh  frozen  loganberries  and  raspberries' were ■ still 
being  offered  for  sale,  and  a  supply  of  between  2000  -  '*- 
and  3000  crates  was  on  hand  in  storage,- which  system-had 
been  found  profitable.  These  were  shipped  -  in  carload 
lots  from  time  to  time.  Strawberries  in  1924  were  eiy  y- 
short  crop,  raspberries  average,  and  loganberries;  suffer¬ 
ed  from  frost.  In  May  dry  weather  affected-  the  entire 
crop,  and  the  heat  continued  in  June  and  July.  Owing  • 
to  the  1923  depression  acreage  had  been  reduced  and  the' 
crop  was  smaller,  assuring-  a  fairly  bare-  western  Canad¬ 
ian  market.  Sugar  prices  were  lower  than  at  the  begin¬ 
ning  of  the  1923  season,  and  were  going  still  lower.  - 

The  carry-over  from  1923  was  disposed  of  unusually 
early  in  the  season,  around  $100,000  worth  of  cannery, 
jam  and  fresh  fruit  having  been  sold,  the  jam  and 
cannery  fruit  being  shipped  to  Great  Britain  at 
per  pound.  The  outset  of  the  season  was  promising 
and  the  first  strawberries  sold  in  Vancouver  at  a 
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satisfactory  price,  #2.75  per  crate.  The  Lulu  Island^ 
raspberries  being  shipped  to  Vancouver  by  truck  by  the 
end  of  June  brought  #3.25  and  #3.75  per  crate  on  Water 
Street.  The  Hatzic  plant  was  thoroughly  cleaned  and  ^ 
overhauled  for  processing  surplus  fruit Distribution 
facilities  on  the  market  were  more  corcentrated  than ^ in 
previous  years  and  shipping  in  carload  lots  was  less 

liable  to  loss.  .  .  . .  ' 

Unfortunately  the  early-  prairie  market  for-  straw¬ 
berries,  which  appeared  hopeful,  was  ruined  by  the 
shipment  by  independents  of  uncooled, -wet-gathered  • 
berries,  which  set  the  price  to  a  large  extent  -  of  •  even 
the  Union  berries,  which  were-  always-  sent  pre-cooled, 
semi-dried  and  properly  packed.  It- was  discovered  > 
later  that  many  independent  shipments  in-L^C-L;.  lots 
had  been  going  out  uninspected,  in  violation  of  the 

Pruits  Inspection  Act.  •  . 

In  June  100  tons  of  frozen  jam  fruit  were  sold, 
to  the  United  States  and  other  advance  sales  were  made 

for  jam  fruit  at  fair  prices.  Late  strawberry  prices 

(6) 

were  #3  to  #3.25  per  crate,  a  high  level.  The 
(6)  In  the  report  of  the  Department  of  Agriculture 
of  British  Columbia  for  the  year  1924,  page  7,  Dr. 

D.  Warnock,  Deputy  Minister  of  Agriculture,  stated; 

"The  result  of  the  strawberry  crop  was  very  disappoint- 
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ing  as  regards  quantity  marketed,  although  returns  to 
growers  were  generally  better  than  in  1923.” 


raspberries  beginning  in  July  were  in  splendid  conditioh, 
showing  no  mould,  and  sold  for  fair  prices,  -  around  $2'. 00 
per  crate.  Rains  toward  the  end  of  the  month  pur tailed 
shipments  and  diverted  delivery  to  the  cannery.  -  Only 
about  70  cars  were  shipped  by  the  Union,  so  no-  dumping 
was  necessary.  Loganberries  were  canned,  jammed  or  made 
into  wine.  The  blackberry  market  was  not  good.  -  - 
In  all  the  Union  shipped  about-  30  cars-  of  straw-- 
berries,  40  of  raspberries,  and  sj|J3lflfc®"^amounts  of  logan¬ 
berries  and  cherries.  It  handled  200  tons  of  straw-^ 
berries  and  500  tons  of  raspberries,  counting  cannery 
deliveries  and  frozen  fruit  exported  to  the  United 
States,  60  tons  of  cherries,  and  100  tons  of  logan¬ 
berries,  including  wine  stock.  The  total  aonount  manu¬ 
factured  (jam,  canned,  wine)  was  around  1,900,000  pounds 
of  berries,  and  approximately  three-quarters  of  the 
sales  were  due  for  payment  before  the  first  of  October. 
There  was  no  carry-over,  practically  all  the  small 
fruits  being  marketed  or  manufactured  promptly,  and  the 
prices  received  were  fair  although  the  non-pool  ship¬ 
ments  as  usual  interfered  with  the  market  for  crate 
berries,  being  sent  for  the  most  part  on  blind  con¬ 
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Over  the  whole  season,  the  average  prices  to  the- 

local  associations  per  crate  were  #l,e7  for  strawberries, 

$1.97  for  raspberries,  $1.7.0  for  loganberries  and  $1.36^- 

for  blackberries.  On  these,  advances  to  the  grower s^  were 

made  of  per  pound  for  strawberries,  per  pound ‘for  ■ 

raspberries,  and  2^  per  pound-  for  loganberries,  totalling 

soiBe  §50,000,  all  met  out  of  the  season’s  sales- without’  ’ 

appropriating  any  of  the  Government  loan  received-  earlier 

in  the  season  for  this  purpose.  It  was  hoped  to- make 

further  returns  by  the  end  of  the  year.  Pinal  returns 

were  delayed  somewhat,  however,  by  the  Government  in-‘- -  > 

{  vestigation  into  the  fruit  industry-  taking  place  at  this 

time,  which  necessitated  the  inspection  of  books  from 

(7) 

brokers  and  wholesalers. 

! 

(7)  ' 

A  general  review  of  the  year  as  concerning  the 
berry  industry  was  made  in  the  report  of  the  Markets- 
Commissioner  in  the  Report  of  the  Department 

of  Agriculture  for  1924,  page  40: 

Dr.D.  Warnock,  O.B.E., 

Deputy  Minister,  Department  of  Agriculture, 

Victoria,  B.  C. 

Sir,-  I  beg  to  submit  my  report  for  the  year  1924  .  •  . 

In  reviewing  the  marketing  season  of  1924  we  shouli 
keep  in  mind  that  the  early  frosts  and  the  later  dry 
spell  reduced  the  crop  available  for  market  to  below 

the  normal  expectation;  therefore  the  selling  end  had 
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a  very  different  problem  from  that  of  marketing  the 
1923  crop. 

In  almost  every  line  prices  ^ owed  a  considerable 
advance,  although  the  purchasing  power  of  the -Prairie 
people  had  not  improved.  The  higher  prices,  in  my*  *  •  ' 
opinion,  were  realized  by  the  smaller-  supply,  together 
with  the  harmonious  understanding  that  was- maintained- v 
between  opposing  shipping  interests  in  British  Columbia 
and  the  CDO-operation  of  the  two  brokerage  concerns  on 
the  Prairies. 

Some  physical  condition^xisted  that  prevented  a 
much  better  showing  being  made,  the  principal  ones 
being:  -  . -  .... 

(1)  Conditions  on  the  Prairies  were  bad  until-  - 

farmers  were  assured  that-  the  price  of  grain  would  more 
than  make  up  for  the  shortage  in  crop.  -  - 

(2)  Rain  at  end  of  raspberry  season,  shortening 

the  amount  that  the  market  would  absorb.  •  .  ... 

Had  these  conditions  not  been  present  much  better 
returns  would  have  been  secured  for  the  growers  .  .  . 

The  season  of  1924  has  been  a  very  busy  one  for 
your  Markets  Commissioner,  as  right  from  the  start  of 
shipping  many  unforeseen  matters  had  to  be  dealt  with 
under  emergency. 

We  called  attention  in  Bulletin  Ho.  1,  June  7th, 


1924,  to  the  need  of 


a  representative  on  the 
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Prairies  to  look  after  the  interests  of  the  berry-  —  ^ 

growers.  This  advice  was  not  taken  and  subsequent  events 
has  demonstrated  that,  while  the  deal  is  handled  by  ■ 
brokers  not  supervised  by  the  shipping  end,  it  is^nec^^ 
essary  to  have  some  one  appointed  by  the  growers  to  see 
that  they  get  a  fair  deal  in  adjusting  their  financial 
differences.  _  . . . 

¥e  again  strongly  recommend  that  rhubarb  and*  berry 
shippers  follow  the  example  of  the  Associated  Grrowers, 
and  send  a  representative  to  the  Prairies-  to  attend  to- ' 
adjustments  and  other  claims  upon  them,  or,  better  still,  ' 
to  amalgamate  the  selling  under  one  head  of  all  British 
Columbia  produce,  having  separate  pools  for  the  various 
shippers  or  locals,  as  far  as  dates  of  shipment -go. 
Examining  and  adjusting  claims  during  the  shipping 
season  is  a  man’s  job.  -  -  -  r  ~ 

The  usual  annual  difficulty  was  encountered  in-  ‘ 

lining  up  the  rhubarb  and  berry  deals.  The  Hash  inter--  * 

ests  lined  up  the  major  part  of  the  berry  deal,  while  the 

Pewdney  rhubarb  shippers  lined  up  wL  th  the  Growers’ 

Sales  Agency,  who  promised  ±kK  to  quote  market  prices 

before  care  rolled.  At  the  commencement  of  the  British 

Columbia  shipping  season  the  Prairie  market  was  full  of 

by 

Walla  Walla  rhubarb  and  it  had  to  be  forced  out/si^  a 
low  price.  The  Growers’  Sales  could  not  get  a  satis- 
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factory  opening  price  and  cars  were  rolled  to  them  on 
consignment;  the  sales  were  unsatisfactory  and  the>- 
rhubarb-men  switched  their  account  ±blk  to  the  Mutual 
Brokers.  The  first  British  Columbia  car  sold  -in 
Winnipeg  and  Regina  netted  a  low  price  as  it  met  im-^*- 
ported  cars  there,  but  from  then  on  the  market- advanced 
and  prices  were  firm  until  the  local  rhubarb  came*  in. 
The  car-lot  movement  by  feagl  freight  is  a  profitable 
way  to  ship  rhubarb.  In  this  connection  I -strongly  > 
recommend  refrigerator-car  movement  by  freight.*  .  for;^ 
strawberries  and  raspberries  as  fiar  as  Regina,  -  excepting 
when  the  market  is  bare  and  needs  a  rush*  supply-.  *  •  •  ► 
Missouri  and  other  American  strawberry-growing  points^ 
ship  a  longer  distance  in  this  way  and  thereby  greatly 
reduce  their  transportation  charges  •  .  • 

Strawberries  * 

Strawberry  shipments  fell  off  considerably-  in 
car-lots  but  increased  L.C.L.,  chiefly  because  the  - 
Upper  Country  had  increased  their  acreage  but  were  un¬ 
able  to  precool  and  assemble  carlots.  This  will  be 
corrected  to  some  extent  this  year.  Returns  were  more 
satisfactory  to  the  growers  than  in  1923.  Straw¬ 
berries  sold  in  Ontario  as  low  as  5bc  4  cents  per  quart 
and  quotations  were  made  from  Minneapolis  at  5  cents 
per  quart  f.o.b.  shipping  point,  but  the  Western 
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jobbers  were  satisfied  to  lay  off  buying  and  keep  a 
steady  market  at  a  fair  price  for  British  Columbia- 
supplies  rather  than  break  it  to  pieces.  After  British 
Columbia  strawberries  were  through,  two  cars  of- Wisconsin 
strawberries  were  imported  into  Winnipeg  and  sold-  at  a 
price  under  the  price  that  British  Columbia  secured. 
Raspberries  '  .  .  ^ .  ... 

Raspberries  from  the  Lower  Fraser  Valley  arrived 
in  excellent  condition.  During  the^  peak  of  the  rasp-'  ' 
berry- shipping  season  as  many  as  fourteen  cars  of  rasp¬ 
berries  were  rolling  or  on  track  unsold.-  A  conference  i 
was  held  and  two  proposals  put  before  your  Markets  —  ‘ 
Commissioner.  One  was  to  reduce'  the  price-  to- a-  point 
that  would  be  below  cost  of  production;  the  other-was 
to  freeze  four  cars  -  one  in  Winnipeg,  one  in^ Regina,'  - 
one  in  Saskatoon,  and  one-  in  Calgary.  -  The  latter  -course 
was  decided  upcn  and  concurred  in  by  British  Columbia 
managers;  just  then  rain  fell  at  shipping  point  long-  •  ~ 
enough  to  prevent  cars  being  rolled  for  some  days; -this 
allowed  the  backing-up  berries  to  clean  up  at  a  fair 
price.  The  average  net  returns  to  the  growers  were 
better  than  1923. 

Some  independent  jobbers  were  advertising  for 
supplies.  Some  telling  of  prices  obtainable  far  beyond 
the  market  and  soliciting  consignment.  Many  Japanese 

and  some  whites  fell  for  the  bait,  with  the  result 
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that  Alberta  markets  were  flooded  by  L.C.L.  raspberries 
and  prices  ranging  from  50  cents  to  |2  per  crate  re¬ 
placed  the  former  firm  price  of  $3.25.  A  few- cars*  ^ 
rolled  to  Saskatchewan  points  and  sold  at- $3.25;  at‘ the 
same  time  Calgary  was  paying  $2  to  $2.25  for  the  same 
class  of  berries  arriving  L-C.L.  Portimately  for  the 
growers^  this  occurred  after  the^  jjeak  of*  the-  season'.* 

The  raspberry  production  having  grown  bejjond  the 
®am-factory  and  fresh-market  demand,  the  Berry  Growers*- 
Union  took  steps  to  get  assurance  from  canners  that;  they 
v/ould  purchase  at  a  fair  price  all  the  surplus  cannery  i 
^  berries.  This  they  failed  to  do,  and  the  result  was*  * 
that  the  Union  obtained  a  loan  from  the  Government • and 
purchased  the  King-Beach  Cannery  at  Mission.  By  having 
their  ovm  cannery  they  were  able  to  take  care-  of-  the 
surplus  the  canners  could  not,- or  would  not,  handle. 

The  venture  looks  like  a  prof it-majMf^  for  the  growers. 

In  addition  to  the  surplus  berries  they  bought  the 
surplus  tree-fruits  and  could  have  absorbed  more  than* 
was  offered.  Kor  the  first  time  on  record  raspberries 
were  not  imported  into  the  Prairies  from  the  United 
States  points.”  . . 

4.  Condition  of  the  Union  at  the  close  of  1924.' 

At  the  annual  meeting  of  the  Union,  after  allow¬ 
ing  for  depreciation  and  organization  expenses,  loss 
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on  the  previous  year’s  account,  and  current  overhead,  a 

small  surplus  remained.  The  condition  of  the  cannery  ‘ 

was  satisfactory,  and  it  was  con^dered  that  the  prin-^  ^ 

ciple  that  the  control  of  all  plants  handling  the  product 

of  the  members  should  be  vested  in  their  own  organization 

had  been  vindicated.  Prices  had  been  too  low. to  be. • 

entirely  satisfactory;  but  in  spite  of  this  fact-  1924 

remained  the  best  year  the  industry  had^  seen,  and-  if 

the  Union  received  the  support  which  could  be  fairly 

looked  for  under  these  circumstances  great  progress 

was  expected.  ' 

5.  1925  Season.  .  ■  . 

As  the  Union  dissolved  in  the  course*  of  this*  season 

its  relation  to  market  conditions  was  only  In 

the  beginning  of  the  season  the  chief  interest  centred 

about  the  fact  that  the  Union  marketed^  through-  its^  own 

selling  agency,  the  Canadian  Pruit  Uisttibutors  Limited. 

A  very  peculiar  state  of  affairs  existed,  owing  to  the 

Government  investigation  being  conducted  into  the 

•(8) 

condition  of  the  industry. 

(8) 

The  Markets  Bulletin  for  June  6th,  1925,  opening 
the  season,  stated: 

"There  is  a  spirit  of  uncertainty  amongst  dealers. 

The  Duncan  report,  and  its  effect  upon  the  shippers 
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and  jobbers  -  the  unsettled  transportation  question  -■ 
the  prosecution  of  alleged  offenders  under  the  Combines' 
Act,  are  all  in  the  process  of  evolution,  •  The  abandon¬ 
ment  of  the  policy  of  shippers  going  direct  to  the  ' 
retail  trade  has  had  a  steadying  effect  upon  the-  wh9le- 
sale  trade  and  selling  is  proceeding  in-  the  old  way.  * 
The  Canadian  Pruit  Distributors  have-  been  added'  to 
the  string  of  brokers  which  include  the  Mutual  Brokers w 
and  the  Growers  Sales  Agency.  -  It  is  quite-  possible  that 
both  the  latter  may  be  prosecuted  under  the  Combines  Act 
as  forecasted  in  the  Duncan  Report,  but  until-  action- has' 
been  saiffiajsx  taken  and  a  decision  rendered  they  will  con¬ 
tinue  to  func,tion  as  usual.”  . 


In  1925  there  was  a  short  crop  of  berries  and . 

early  prices  for  both  berries  and  rhubarb  were  higher 
than  in  1924.  The  short  crop  was  largely  owing  to 
decreased  acreage  due  to  low  prices,  -  though 
climatic  conditions  too  were  abnormal,  it  being  cold  in 
April  and  hot  and  dry  in  May,  June  and  July,  m  th  rains 
in  August.  Jam  manufacturers  were  forced  to  import  - - 
strawberries  from  the  east.  Strawberries  being  shipped 
through  the  Canadian  Fruit  Distributors  Limited  by  the 
first  of  June  brought  good  prices,  but  though  these 
seemed  to  have  better  prospects  of  continuing  than 

formerly,  there  was,  later  in  June,  the  usual  dumping 
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of  L.C.L.  strawberry  shipments  by  independents i  and-  * 
the  general  market  for  crate  berries  suffered  in^  con¬ 
sequence.  By  July,  with  the  strawberry  season*  over,* 
raspberries^  ripe,  and  loganberries  almost  ready,  the 
Union  was  in  a  chaotic  condition,  and  v/hile  for  a*  time 
tt  continued  to  accept  shipments,  many  growers  ceased 

to  pick.  Under  these  circumstances  the  crop  shortage 

■  (9) 

proved  an  advantage  rather  than  otherwise. 

(9) 

Although  the  Union  was  therefore- not- directly- 
connected  with  the  1925  market  except*  in  its* initial 
stages,  the  report  of  the  Markets  Commissioner  -  *  **  • 

covering  this  season,  insofar  as  it*  relates  to  berries, 
may  be  of  interest  as  rounding  out  the  series: 

Dr.  D.  Warnock,  O.B.S.y 

Deputy  Minister,  Department  of  Agriculture, 
Victoria,  B.  G.  '  ,  . 

Sir,-  I  beg  to  submit  my  report  for  the  year  1925.-  ;; 

More  than  the  usual  diversifications  in  marketing 

matters  entered  into  the  season  of  1925.  In  addition 

to  the  usual  shifty  outlook  created  by  financial, 

weather,  and  supply  conditions,  there  was  a  threatened 

.disnuption  at  the  start  of  the  year  of  all  the  old- 

established  merchandising  agencies.  The  revelations 

disclosed  in  the  interim  report,  following  the 

Dominion  Government  investigation,  had  the  effect  of 
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creating  in  the  producer's  mind  a  feeling-  that-  the  selling 
•tod  was  in  a  bad  way,  and  their  only  safety  lay  in 
"coming  out  from  amongst  them." 

These  jobbers  knew  that  there  was  a  shortage  of  ^ 
soft  fruits  in  British  Columbia  in  1925,  which  meant  the 
introduction  of  imported  soft  fruits  to  supply  their 
needs.  While  the  British  Columbia  berry  growers*  sub¬ 
scribed  to  the  new  brokerage  concern,  their*  fruit  was‘  **  •• 
not  recognized  as  being  bound  by  the  bargain  made- between 
the  jobbers,  the  Associated  Growers ’  representatives,'  »  ^ . 
and  the  independent  organizations.  The  supply-  of  berries j 
especially  strawberries,  was  short  and  good  returns  were 
received- by  the  growers.  .  -  . ,  v  .  rt  ^ 

Taking  the  past  season  as  a  whole,  very  satisfacloi^y 
results  in  marketing  were  obtained  by  the  fruit-growers. 
Average  prices  were  the  best  since  1920.  The  same  '  • 
cannot  be  said  of  the  jobbers*  position,  as  few,  if  any, 
of  them  report  a  net  profit  on  the  season* s  selling. 

All  the  early  fruits  that  came  inL.C.L*  on  con¬ 
signment  to  Alberta  and  Saskatchewan  markets  suffered 
to  a  greater  or  less  extent,  as  stability  in  prices 
under  a  consignment  condition  is  impossible.  Prices  ob¬ 
tained  on  car-lot  berries  exceeded  the  L.C.L*  by  a 
considerable  margin  on  the  average.  This  result  was 
brought  about  by  rolling  cars  to  distant  points  not 

affected  by  the  l  n  t 

movement,  and  also  by  the 
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friendly  understanding  between  rival  brokers  in  routing 
these  cars. 

During  the  entire  marketing  season  the  deal  was  a 
divided  one.  All  three  brokerages  got  some  supportv and 
the  growers’  brokerage,  or  rather  The  Canadian  Pruit 
Distributors,  found  that  the  want  of  the  American 
shippers’  account  in  non-competitive  fruits  was  a*^  '  - 
great  handicap  to  them.  The  Independent  organization 
sold  through  the  jobber- owned  brokers  and  had  a  dis-'^ 
tinct  preference  until  those  in  charge  of  The  Canadian 
Pruit  Distributors  brought  pressure  to  bear  for  an 
even  break  in  selling  their  produce.  .  • 

Small  Pruit  Season .  -  -  — ■  ^  -  -  -  . -  -  ^ 

Strawberries  were  the  next-  commodity  offered,  and 
it  was  at  once  apparent  that  they  would-be  very  «  ^  * 
scarce  and  that  high  prices  would  rule-  if'  seasonable' 
weather  permitted  the  berries  to  arrive  in  good  con¬ 
dition. 

On  the  whole,  strawberries  were  not  up  to  a  high 
standard  of  quality,  due  to  dry  weather.  Wynndel 
sent  in  the  best  pack,  followed  closely  by  Saanich 
and  Gordon  Head  berries.  Both  these  districts 
shipped  in  carlots,  leaving  the  market  in  Alberta 
to  the  L.C.L.  and  consignment  shipments.  In  many 
cases  the  carlot  stuff  netted  per  crate  more 
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than  L.C.L.,  chiefly  because  the  car-lot  stuff  met  the^ 
legitimate  competition  from  the  United  States,  while  the 
L.C.L.  met  internal  competition  from  shipments  made^  on 
consignment.  Towards  the  end  of  the  season,  and  duetto 
mould,  several  cars  were  sold  at  extremely  low  prices. 
This  also  happened  to  the  L.C.L.  shipments.- 

The  raspberry- pack  was  also  troubled  by  some  mould 
towards  the  end  of  the  season.  This  was  noticeably 
apparent  in  car-kmcA  lots  from  Hatzic,  where  it  as- 
claimed  that  defective  precooling  injured- the' berries . 
Kaspberries  sold  more  readily  and  in  greater  volume-'*  ' 
than  usual,  due  to  the  fact  that  strawberries  were  in¬ 
sufficient  to  go  around.  ^  .  •  -  ■  ■; 

Taking  the  berry  season  as  a-  whole,  good  prices- 
were  realized  in  spite  of  the  fact  that  at  the-beginning 
of  the  raspberry  season  the  Berry  Growers’  Co-operative'- 
Union  of  British  Columbia  went  into  liquidation,  and  for 
a  time  the  L.C.L.  market  was  flooded  and  the  distant  or 
car-lot  market  experienced  a  famine. 

Loganberries  were  in  better  demand  and  less 
supply,  and  gooseberries,  as  usual,  were  a  drug  on 
the  market. 

The  car-lot  berry  deal  was  handled  by  The 
Canadian  Fruit  Distributors  and  Mutual  Brokers  in 
about  equal  quantities  and  good  prices  prevailed. 
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largely  due  to  the  short  crop.” 

In  the  Report  of  the  Department  of  Agriculture 
for  1925,  page  7,  the  report  of  the  Deputy  Minister 
of  Agriculture,  Dr.  Warnock,  confirms  the  statement^  ‘ 
that  the  situation  as  regarded  prices  had  been  better 
than  formerly:  . , , . v 

"The  prices  received  during  the  year  v/ere  better 
than  those  of  1924  and  fruit  growers  were-  encouraged, 
but  the  collapse  of  a  large  co-operative  berry—  -  ^  * 
marketing  orgaiization  (i.e.  the  Union)  undoubtedly 
affected  the  returns  to  the  small-fruit^  industry.  »  ^  * 
As  the  Union  had  definitely  discontinued  marketing 
before  the  end  of  the  season,  the  above  is  -  of  interest 
only  for  its  panorilmic  value  and  as-  showing  the-  conj^- 
ditions  under  which  it  was  thought  that  reconstruction 
might  take  place.  As  such  it  is  treated  elsewhere*  ’  ‘  ‘ 
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Chapter 

Organized  oppoeition  to  the  Union. 

In  addition  to  the  two  large  brokerage  ' 
houses,  namely  Mutual  Brokers  (Hash)  and  the  Growers* 

Sales  Agency,  there  was  a  host  of  smaller  shipping 
associations  in  the  province  of  every  conceivable  - 
degree  of  size,  importance,  and  permanency.  All  these 
depended  for  their  existence  upon  a  steady  supply  of’  ' 
fruit  during  the  shipping  season,  offered*  to-  them  with 
little  or  no  reservation  or  stipulation  by  the- growers 
as  to  price,  owing  to  the  fact  tha-^nder-  this  dis--- * 
organized  selling  system  no  price  level  was- maintained 
The  establishment"  of  the  Union  struck-  directly  at*  the 
roots  of  the  existing  system  of •  marketing-.  At  first- 
some  uncertainty  existed  among  the  shippers*  as  to-  the 
extent  of  their  danger;  but  as  the  aims  of  the  new 
body  were  understood  it  became  the  object  of  a  con¬ 
certed  attack  from  those  whose  business  would  auto¬ 
matically  disappeas  were  the  Union  to  succeed. 

The  first  evidence  of  the  expected  counter-cam¬ 
paign  by  the  organized  shippers  was  seen  in  the 
determined  attempt  put  forward  Iby  them  to  detach 
the  Japanese  growers  from  the  Union,  or  to  prevent 
their  joining  it  if  they  had  not  already  done  so. 
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There  was  in  1923  an  organization  known  as  the  *  '  •- 

Pacific  Berry  Growers*  Association,  a  limited  incorporated 

body,  a  large  percentage  of  the  shareholders  of  ^ich-.‘ 
tw  llcjbu^  d'iitxui  f" 

were  Japanese/^  These  growers  had*  marketed  their- produce 

through  this  body  since  its  formation,  and  now  persistent 

propaganda  was  Carried  on  among  them  to  the  effect  that 

if  they  joined  the  Berry  Growers*  Co-operative  Union,  * 

they  would  lose  heavily  on  their  former  investment*  The 

Japanese  are  prone  to  regard  Canadians  with  suspicion, 

and  though  they  received  prompt  assurance  that-  they^  •  * 

would  suffer  no  loss  and  that  the  packing  plant- of  the*- 

Pacific  Berry  Growers*  Association  could  be  sold  to  the 

(1) 

Union  at  a  fair  price,  many  remained  dubious.  Two  ' 

(i) . . . . . . — — — — - 

However,  95%  of  the  Japanese  growers  in  the  HatzL  c 
district  joined  the  Union.  . 

thousand  shares  of  the  stock  of  the  Pacific- Berry 
Growers*  Association  Limited,  of  the  par  value  of  - 
$20,000,  were  allotted  to  the  Wholesale  Produce  Company 
of  Edgett  and  Gilland  in  respect  of  certain  assets 
transferred  to  them  under  a  contract  of  January  31,1920. 

Mr.  Gilland,  who  was  then  President  of  this  firm,  later 

for  .  « 

spoke/ffife  the  independent  shippers  at  a  meeting  of 

growers  at  Keating,  Vancouver  Island,  early  in  March, 
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followed  by  Mr.  Tanner,  manager  of  the  Saanich  Fruit 
Growers'  Association,  the  largest  on  the  Island.- They  - 
were  instrumental  in  keeping  the  Keating  district  aloof 
from  the  Union. 

At  a  meeting  of  shareholders  of  the  Pacific  Berry 

Growers*  Association  held  about  the  middle  of  March  at 

Hammond,  however,  it  was- unanimously  voted- to  sell-  out  » 

their  stock  in  that  organization  and  join  the  Union.-  -  At 

a  similar  meeting  at  Haney  the  smaller-  shareholders-  were 

also  in  favour  of  this  step,  though  the  larger  share- 

(2) 

holders  opposed  it. 


The  subsequent  attitude  of  the  Pacific  Berry- Growers' 

from 

Association  to  the  Union  may  be  judged/kx-  “^^he  condlusion 
of  a  letter  written  to  Mr.  H.  Carruthers,  Calgary, 
on  July  12,  1923,  quoted  on  page  141  of  the  Duncan 
Report:  -  - 

”I  just  had  a  phone  message  from  Mission  saying 
that  the  Inspector  had  turned  doTO  all  the  raspberries 
they  received  at  the  Pruit  and  Mercantile  yesterday 
as  being  unfit  for  shipment.  I  understand  they  now  have 
about  3000  crates  on  their  floor  which  they  are  dumping 
into  pails. 

Trusting  they  will  get  all  the  grief  it  is  possible 
to  get  during  the  next  two  weeks,  we  remain, 
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Yours  truly, 

PACIJ’IC  BERRY  GROWERS  LIMITED 
per  (sgd.)  E.M.  Gilland. 


Attitude  of  the  Island  growers*  —  —  - 

In  the  Saanicliton  district  there  was-  opposition  ‘ 

to  joining  the  Union  even- at  the  time  of  the  organization 

campaign,  and  the  reason  given  was  that,  because  of  the  ■ 

superior  quality  of  Island  berries  as  compared  with-  those 

of  the  mainland,  they  would  receive  lower  returns-  by- 

(3) 

pooling  their  fruit*  and  was  the  first  indication  ‘  ^ 

'  '  This  argument  was  continued  even  after  the  public¬ 
ation  of  the  assurances  contained-  in  Clause  15  of  the 

Union  contract,  to  the  effect  that: 

”The  Union  may  pool  the  fruits  and- berries  of 

the  Grower  with  fruits  and  berries  of  like  quality, 

variety  or  grade  delivered  by  other  Growers.”  .  ^ 

of  the  innumerable  local  jealousies  and  fears^i^  which, 
perpetuated  in  the  local  associations  which  were  feder¬ 
ated  to  form  the  Union,  remained  unaltered. 

These  were  given  concrete  expression  when  Mr.  H.E. 
Tanner,  who  had  been  added  to  the  Committee  of  the 

(4] 

Union  as  the  representative  of  the  Saanich  association 
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(4) 


See  page  98. 


wrote  and  asked  that  his  name  be  removed  •  from  the 
committee.  The  reason  offered  for  this  action  was- that 
the  directors  of  his  association  had  decided-  they  had- no 
mandate  from  their  membership  to  place  a  representa-tive 
on  this  committee,  though  it  was • pointed-  out  promptly- 
that  no  effort  had  been  made  to  ascertain-  the  views  of 
the  members  on  the  subject.  -In  conclusion  Mr.  Tanner 
assured  the  Union  of  the  desire  of  the  Island  associ¬ 
ation  to  co-operate  with  the  mainland  growers  in 
every  possible  way,  except- by  joining  with-  them-.-  *  ^  ' 

We  shall  see  how  the  peculiar  and  never- explained 
reluctance  of  Mr.  Tanner  to  aid  in  the-  co-operative- 
movement  in  the  province  and  his-  continued-  hostility 
to  it  played  a  great  part  in -bringing* about  its  sub-  - 
sequent  failure.  It  was  a  case  of  narrow  provincialism 
on  the  part  of  the  Island  growers,  who  boasted  that 
they  could  get  higher  returns  for  their  fruit  by 
marketing  separately.  As  a  matter  of  fact  the  reverse 
proved  to  be  true,  but  even  if  this  claim  had  been 
jHBtified  the  price  they  received  would  not  have  been 
as  high  as  could  have  been  secured  by  a  provincial 
marketing  organization. 
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See  page  114. 


the  canners  of  per  pound  for  berries  in  1923  had 
been  refused  by  the  Union.  Yet  in  1923  the  growers  of 
VancouTer  Island,  including  the  Saanich  and  Gordon 
Head  Pruit  Growers’  Associations,  through  Mr.- Tanner 
as  head  of  the  Saanich  Berry  Growers’  Association, 
entered  into  an  agreement  with  the  British  Columbia 
canners  whereby  their  strawberries- were  to*  be*  sold'* 
at  7^  per  pound,  with  the  sole-  proviso*  that  if  sugar 
were  reduced  in  price,  the  returns  to  the  growers- 
were  to  be  correspondingly  increased.  >  This  meant, 
in  effect,  that  the  growers  undertook ■ to  fooVthe-  -  *  » 
bill  for  any  expenses  incurred  by  sugar  profit eering*;* 
for  the  contract,  one  of  the  most  peculiar  ever  signed 
by  any  sane  coeoperative  group,  arrived  at  the  figure 
above  named  in  this  way:  The  total  valuation  of  * 
strawberries  plus  cane  sugar  in  equal  parts  was  set 
at  17;zr  per  pound.  Prom  this  17j^,  the  sugar  refineries 
were  to  deduct  the  price  of  their  product  (virtually 
whatever  thwy  wished)  while  the  balance  went  to  the 
growers.  In  1923,  the  sugar  price  was  10;^'  per  pound, 
leaving  for  the  growers;  and  even  this,  it  was 
pointed  out,  was  under  the  contract  more  or  less  in 
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the  nature  of  largesse,  for  legally  the  manufacturers- 

could  have  taken  the  whole  17jzr  if  they  wished,  or  even 

.  ’(6) 
more >  and  h.av6  collacted  from  th.e  growers*  .  • 

(6) . . . . . 

The  situation  was  summed  up  in  the  Markets 

Bulletin  for  June  9,  1923,  under  the  heading  of  »*The 

Cannery  Berry  Beal*"  ....  .  ,  . 

"Mr.  H*E*  Tanner,  Manager  of  the  Saanich  Berry 

Growers,  l:a  s  closed  with  B.C.  canneries  for  Magoon  —  ^  * 

strawberries  at  7  cents  per  lb.  This  contract  provides 

that  in  case  of  a  drop  in  sugar  prices,  the  growers 

will  get  a  proportionate  advance  in  the  berry- price-* 

We  have  advices  from  Oregon  and- Washington • that* ^ 

the  price  of  cents  for  strawberries-  is^  general *“  All 

the  U.S*  cannery  berries  are  shipped  in-  crates  with* 

crates  returned*  B*C.  berries  are  shipped  in  buckets, 

the  buckets  are  supplied  by  the  canners*- 

The  duty  on  berries  is  fi  cents  per  lb*  • 

We  are  informed  that  the  Saanich  contract  at  7  cen1s 

is  the  only  contract  made  so  far  by  B.C.  groY/ers .  - •  It 

was  argued  that  consumers  could  not  pay  more  for  jam 

than  they  did  last  year*  That  as  sugar  was  now  10  cents 

per  lb*  as  against  7  cents  last  year,  berries  must  be 

7  cents  as  against  10  cents  last  year  to  make  the  jam 

sell  at  the  same  price*  This  argument  is  crude,  and 
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can  easily  extend  to  the  ridiculous  stage,  for  instance' 
If  the  sugar  price  was  17  cents,  berries  would  have  to  be 
a  gift  to  the  canners.  ... 

This  contract  is  sufficiently  big  to  set  the^  price 
for  all  B.  C.  strawberries  at  the  cannery,  -  It  may- be 
possible  that-  it  will  prevent  some  growers  from  having  ary 
cannery  outlet  except  at  a  smaller  price-.  It  is  an  old 
practice  in  marketing  to  cut  prices  firs-t>  and- thereby 
secure  a  bigger  return  than  those  who^  hatre  to- follow  the 
cut.  It  invariably  happens-  that  the  firm- making-  the- cut, 
shows  better  returns  than  the  rest,  but,  the  result  to 

the  grower  is  disastrous.  . .  -  •  -  -  - 

Let  us  compare  the  situation  on  both  sides-  of  the 
line;  Washington  and  Oregon- are  averaging  8^  cents- for 
straws,  this  with  duty  and  freight- runs-  over  11  cents- 
landed  an  Vancouver,  and  we  contend*  that  -the-  price  that 
imported  stuff  can  be  laid  down  on  the  market  for,  is  * 
the  market  price.  This  price  was  established  last  year 
in  jam  contracts. 

To  show  the  loss  from  selling  at  7  cent  price,  we 
will  forget  protection  and  freight  and  compare  8-^  cents 
with  7  cents.  There  are  2000  acres  of  bearing  strav/- 
berries  in  B.C.,  this  estimated  to  produce  two  tone  to 
the  acre  which  is  below  the  average,  will  produce  eight 
million  pounds: 
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8,000,000  lbs,  at  8-^  cents  returns  --  |;680,000. 
8,000,000  Ibx.  at  7  cents  returns  --  |;560,Q0Q, 

Loss  through  selling  at  7  cents  -  -$120,000.  . 

The  whole  crop  does  not  go  to  the  factory,’  but,^ 
the  factory  price  is  the  basis  of  prices  that  prevail 
on  the  ^9arket  for  fresh  berries,  and  a  high-  or-  low-  • 
factory  price  is  reflected  all  through  the  berry  deal. 

If  the  berry  growers  had  been  a' unit* in  marketing 
their  berries,  the  market  price  of  10  cents* couM -  have 
been  secured.  The  dear  sugar  applies  to  both  sides*  of 
the  line,  and  we  believe  the  same- amount  would  be  pre¬ 
served  at  10  cents  as  will  be  at*  7  cents»-  *  ■  

With  the  canners  organized  in  a  Dominion  wide 
merger,  the  berry  growers  need  complete  unity  to  stand 
a  fair  chance  in  bargaining.”  ■  .  • 

In  a  succeeding  issue,  for  June  23,  1923,  Mr.* 
Tanner  took  exception  to  this  article,  claiming  that 
the  criticism  levelled  against  him  was  unfair  and 
personal  in  nature. 


It  was  well  known  that  strawberries  could  not  be 
grown  for  per  pound.  If  the  growers  had  acted  as 
a  unit,  at  least  3/  extra  per  pound  could  have  been 
obtained  for  their  berries;  but  the  failure  of  the 
Island  and  mainland  to  sink  sectional  differences 
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allowed  the  mercantile  fruit  agencies  to  offset  practic¬ 
ally  all  that  had  been  accomplished  in  the  way  of'  co¬ 
operative  effort.  The  contract  of  the  Island  growers 
coming  at  the  beginning  of  the  season  set  the  cannery  ■ 
price  for  all  strawberries  grown  in  the  province,  as  was 
predicted;  and  the  factory  price  in  turn  affected  the 
price  paid  for  fresh  berries.  The  failure  to  form  one^ 
unified  group  resulted  in  gain  to  no  one,  and-  in  loss -to 
all  concerned.  The  Island  contract  met  with- widespread 
disapproval,  but  was  defended  on  the  ground  that  it  was^ 
inevitable,  as  jam  would  not  sell  for  higher  prices  than 
had  been  obtained  the  previous  year,  particularly  as- 
there  was  also  a  stock  carried  over  still  on  hand  and 
to  be  disposed  of.  ^  , 

3.  The  net  result  of  this  course  v/as  to  widen  the 
breach  between  Island  and  mainland  growers.  Mutual  re¬ 
sentment  resolve(5A tself  into  a  series  of  acrimonious 
letters,  both  open  and  private.  The  state  of  affairs 

finally  reached  may  be  judged  from  a  letter  written 
(7) 

by  Mr.  Tanner  claiming  that  although  the  Island 
(7) 

In  the  June  28,  1923  issue  of  ”Parm  and  Home.” 

growers  and  the  Pacific  Berry  Growers,  representing  two- 
thirds  of  the  strawberry  crop  of  the  province,  were 
anxious  to  co-operate  with  the  Union  al  ong  business 
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lines,  they  could  not  do  so  on  account  of  the  hostile- ■  - 
attitude  maintained  by  the  Union.  He  stated  further,  that 
I  a  meeting  had  been  arranged  by  the  Union  of  delegates 
from  the  Island  group  with  their  own  Executive;  but*  •  - 
that  after  this  delegation  had  been  appointed  the  Union 
had  cancelled  the  meeting,  on  the  excuse-  that  in  their 
opinion  no  good  purpose  would  be  sd^uved-  thereby.- After 
j  this  the  feud  continued,  letters  being  hurled  with 
i  venom  from  one  side  to  the  other-  and  meetings  being 
^  arranged  and  cancelled  with  monotonous  regularity-. 

I  After  the  1923  season  all  hope  of  co-operation  with— 

I  the  Island  growers  was  virtually  abaondoned,  although 

j 

j  spasmodic  attempts  were  made  from  time  to  time-  to  es- 

j  tablish  it.  In  December  of  that  year,- for  example,  - 

I  the  Sooke  Association  issued  an  invitation  to- all  other 
j  similar 

I /bodies  in  the  province- to  a  conference  at  Victoria-  •  ‘ 

I  for  the  purpose  of  foinming  a  central  co-operative  mar¬ 
keting  body.  But  the  difficulty  was  the  number  of 
i  marketing  bodies  already  formed. 

^  4.  At  the  conference  of  berry  growers  held  in 

5  Victoria  in  the  Parliament  Buildings,  early  in  January 
1924,  Island  growers  were  greatly  in  the  majority, 
and  the  press  were  excluded.  It  was  plain  to  all  that 

division  was  ruinous;  but  the  Island  growers  resolutely 

■ 

refused  to  cast  in  their  lot  with  the  Union,  though 
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every  concession  was  offered.  There  was  no  objection  *  ■ 
offered  to  the  establishment  of  a  seasonal  pool  to  handle 
the  slightly  earlier  Vancouver  Island  berries;  or  for- 
I  that  matter,  those  of  any  other  area  where  special  con¬ 
ditions  obtained  as  to  season,  climate,  or  position,- - 
which  would  make  a  difference  in  freight  rates  or  other- 

! 

j  wise. 

At  this  conference  Mr.  Tanner  ’objected  strenuously 
^  to  the  risk  involved  by  the  Union*  s  going>  into  the-  jam  ' 

I  manufacturing  business,  as  proposals  for  the  establish- 
;  ment  of  the  Union  cannery  in  1924  had  already  been;  made 

^  public;  although  it  was  pointed  out  that  both  Japanese 

] 

j  and  Doukhobours  had  done  this  successfully  and  that 
j  it  was  not  in  the  nature  of  an  untried  and  reckless 

'  experiment.  ^  . . . 

j  However,  although  the  primary  object  of  this  ■  ■ 

1  conference  was  not  achieved,  a  working  compromise-  re- 

j 

!  garding  policy  at  least  was  arrived  at.  The  Island 

j  -  ■ .  ‘  - 

growers  agreed  to  make  out  a  schedule  on  which  f.o.b. 
prices  for  crate  berries  would  be  set  at  the  shipping 
point,  and  submit  these  to  their  respective  locals 
and  independent  organizations  for  ratification.  This 
schedule  if  rectified  was  to  be  observed  by  the 
Vancouver  Island  selling  organizations,  the  Pacific 
Berry  Growers*  Association,  (represented  at  the 
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confereoce  by  Mr.  Gilland)  and  the  Union,  the  Union 
Executive  promising  adherence  to  this  schedule  on  the 
part  of  their  body  at  the  time  of  the  conference.  It 
was  further  agreed  that  shipments  of  crate  berries  • 
would  be  restricted  and  planned  according  to  what  the^  ^ 
nBrket  could  absorb,  the  surplus  being  processed.  With 
regard  to  Jam  berries,  although  the  Union  was  ready  to 
make  a  similar  agreement,  no  decision  could  be  reached. 
It  was  however  by  this  time  clear  that  jam  shipments  as 
well  as  those  of  crate  berries  would  have  to-  be  re¬ 
stricted,  if  the  price  level  were  to  be  maintained.*  -  'v 

With  this  the  conference  closed.  It  ^as-felt  that 
something  had  been  gained  when  unanimity  of^  policy*  • 
was  agreed  upon,  although  it  was  realized  that  while- 
division  in  marketing  organizations  existed  the*  organ¬ 
ized  shipping  trade  always  had  a  chance  to  place  the 
growers  at  their  mercy. 

5.  It  had  been  hoped  to  discuss  the  brokerage 
question,  as  the  establishing^  growers’ 

brokerage  agency  was  being  dxKxxsx  suggested;  but  as 
the  independent  organizations  present  had  their  own 
contracts  already  signed  with  one  or  other  of  the 
large  houses  nothing  could  be  done  in  this  reggrd. 

It  was,  of  course,  in  the  interests  of  the  brokerages 
to  keep  the  growers  apart,  and  they  bent  all  their 

energies  to  this  end.^®^ 
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(8)  ^ 

Duncan  Report,  page  142: 

Calgary,  Eebruary  16, 
1924. 

Mr.  Geo.  Snow, 

c/o  The  Mutual  (Vancouver)  ltd.. 

Vancouver,  B.  C.  .... 

Dear  Sir,-  Glad  to  have  your  wire  this  morning 
re  the  berry  situation#  I  presume  that  Tanner-  and  his- 
directors  are  appointed  for  the  year  and-  if-  this  is  the 
case  I  think  Boyd  Oliver  might  talk  his- head  off • to- the 
growers,  but  he  will  have-  some  time  convincing  Tanner 
that  he  should  link  up  with  the  mainland  bunch-. 

I  think  you  should  suggest  to  Gilland-  that  he-- 
phone  up  Tanner  every  day  or  two  so  that  he  will  not 
weaken,  and  every  opportunity  I  had  of  seeing- Eddie 
I  would  encourage  him  in  the  co-operative  plan,  by  - 
doing  this  you  will  hold  his  good-will  and  of-  course 
the  last  thing  we  should  do  is  to  discourage  the  co-  * 
operative  bug  which  he  so  strongly  advocates.  By  doing 
this  we  will  hold  the  good-will  of  the  entire  crowd 
and  I  am  satisfied  that  Eddie  will  stay  with  us  if  he 
can  hold  the  gang  together.  It  would  be  much  easier  for 
us  to  deal  with  them  (the  Union)  than  were  we  obliged 
to  deal  with  the  different  units  separately  and  what 
a  Devil  of  a  time  we  would  have  when  it  comes  to  selling 
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the  berries  to  quiet  the  Bolshevik  rumors  which  would  be 
bound  to  be  circulated  in  their  districts. 

Keep  closely  in  touch  with  Eddie,  assure-  him  of  our 
sympathy  with  his  cause  and  we  shall  have  no  fears  of 
his  support. 

Yours  truly, 

(Sgd.)  W.  E.  Carruthers 

(manager) 

6.  In  February,  1924,  it  was-  announced-  that-  the*  ^ 
Keating  and  Saanich  growers  had  definitely-  decided-not  to 
co-operate  with  the  Union*  -  The  reason  given  on  this  '•  ‘ 
occasion  was  that  they  did  not  wish  to-  shoulder  the ‘  ex¬ 
pense  of  Union  maintenance,  which  was  naturally  proport- 

it  was 

ionately  high  as  ptkigyxmsxK  shared  by  only  a  fraction  of 
the  growers  of  the  province,  but  which  would  have  been 
reduced  had  the  membership  increased.  As  it-  Y/as  ,■  the 
higher  price  (by  2^  or  3/)  obtained  by  the  Union  in 
1923  was  absorbed  largely  by  holding  charges  and  over¬ 
head. 

In  1924  the  Island  crop  was  below  average,  due  to 
frosts  and  drouth.  In  addition  both  the  Island  acreage 
and  the  mainland  acreage  were  reduced,  owing  to  the 
losses  sustained  by  the  industry  in  1923.  The  island 
crop  was  handled  as  before  through  the  Saanich  and 
Gordon  Head  associations,  slightly  higher  prices  being 
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obtained  than  in  1923.  In  1924,  also,  the  Growers'  ■  ■ 

Wine  Company  Limited  was  established  for  the  manufacture 
of  wine  (the  Island  product  being  known  as  Vin  Soleil)- 
which  afforded  some  relief,  as  Island- loganberries  were 
sold  to  the  wine  company  at  a  price  20^  higher  than  the 

bid  of  the  jam  manufacturers.  -  -  . . .  . 

The  Island  growers  did  not- join  v/ith  the  mainland 
growers  in  asking  for  government  assistance-  to  establish 
a  cannery,  preferring  to  finance  their  own^  through  -  ^ 
business  firms  if  such  a  step- were  considered  at  all^.^^v.  * 
The  establishment  of  the  Union  cannery,  however,  benefit¬ 
ed  them  in  that  they  found  a  market  in  Vancouver  for  the 
fruit,  for  example,  from  the  Comox  and-  Courtenay  dis--  ► 
tricts,  which  they  had  not  enjoyed  previously,  when  the 

market  was  glutted  with  local  berries.-  . 

The  year  was  just  sufficiently  satisfactory, -  in 
short,  to  confirm  the  Island  growers  in  their  decision 

(9) 

to  remain  separate.  . 

f  g  \ 

^  ‘  Duncan  Report,  page  9,  quotes  Snow  of  Mutual 

(Vancouver)  Limited  as  writing  to  Mr.  Carruthers: 

April  22,  1924:  "You  ask  if  they  are  absolutely  broke 
in  Victoria.  We  do  not  see  any  difference  between  the 
growers  over  there  and  those  in  any  other  place,  only 
that  they  are  just  bent,  not  broke.  »• 
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?•  In  1925 >  when  the  question  of  greatest  im¬ 
portance  was  that  of  the  establishment  of  the  growers* 
b5.okerage  agency,  it  was  strenuously  urged  that  any  '  - 
^^o^ractS  of  growers*  organizations  with  outside  brokerage 
houses  should  be  terminated,  even  though  it  involved 
the  legal  winding  up  of  such  organizations  and  the 

formation  of  others.  This  was  after-  the  disclosures  of 

(10) 

the  IFash  investigation  had  been  made,  including 


(10) 


Refer  to  Duncan  Report 


proof  that  the  mainland  and  Island  growers-  had  been  ^ 
deliberately  and  expertly  kept  apart  by  the  brokerage'"  • 
houses;  through  paying  the  Island  associations  a- tfifling 
surplus  over  the  mainland  growers,  and  by  controlling  « 
some  of  the  directors  of  the  Island  group,  whether  will¬ 
ingly  on  their  part  or  otherwise. 

It  was,  however,  much  easier  to  say  that  these 
leaders  should  be  swept  aside  than  to  set  about  doing 
it.  The  Saanich  growers  early  in  April  1925  held  a 
stormy  session,  but  no  overtures  to  the  mainland  re¬ 
sulted.  Moreover,  under  the  direction  of  Mr.  Tanner 
they  decided  that  their  original  contract  with  Mutual 
Brokers  was  still  valid,  though  Mr.  Tanner  claimed  that 
this  was  a  situation  which  he  regretted.  There  were 


those  who  wished  to  break  the 


contract;  but  they 
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had  no  money  to  fight  the  case  in  the  courts.  As  it  •  «  • 
happened,  however,  the  Government’s  decision  to  prosecute 
the  Uash  interests  intervened  before  the  beginning  of  the 
1925  berry  season.  .  .  , 

8*  Working  through  all  other  sources  of  opposition 
even  more  powerfully  than  as  an  individual  factor,  was'^  • 
the  antagonism  of  the  selling  agencies,  particularly'  the' 
IFash  interests.  These  interests  had  their -agents  every¬ 
where,  were  even  more  than  usually  cynica]^nd- oppor—  * 
tunistic  in  a  trade  where  cynicism  and  opportunism  are-  ‘ 
the  rule,  and  among  themselves,  disarmingly  frank.-  They 

possessed  the  furtheer  distinction  of  a  piquant  literary 

(11) 

style  in  their  House  correspondence. 

(11) 

The  manner  in  which  they  astutely  furthered  their 
own  interests  while  backing  those  of  any  other,  bodies- • 
whose  aims  might  for  the  moment  coincide  with  their  own 
may  be  judged  from  the  following  Tyrief  extracts  from 
the  mass  of  material  collected  by  Commissioner  Duncan. 
These  extracts  are  chosen  as  illustrating  the  extent 
of  the  field  in  which  they  operated  and  the  various 
experiments  which  were  made  by  them: 

Page  44,  Duncan  Report: 

Attempts  to  separate  or  divide  growers’  organizations. 
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and  various  othe^ash  officials  took  a  definite  interest 
in  policies  of  the  various  growers*  organizations > and- the 
personnel  of  the  ’executives.  While  they  were  interested  ‘ 
in  organization  up  to  .a  point,  it  was  not  to  their  inter¬ 
est  to  have  the  growers  too  well  organized;  and,  as-  will- 
appear  by  the  following  correspondence,  attempts  were  made 
to  brekk  up  and  divide  different  associations.- 

On  September  10,  1923,  Snow  wrote  Carruthers- as*  • - 
follows,  with  respect  to  the  plan  to  separate  Chilldwack 
from  the  British  Columbia  Berry  Growers*  Association 
(i.e.  Union) ,  , 

Vancouver,  B.  C.> 

September  10,  1923. 

Mr.  W.E.  Carruthers, 
c/o  Acme  Fruit  Co., 

Calgary,  Alta. 

Dear  Sir:- 

*  ,  .  What  Jto  ^ou  think  of  the  plan  to  separate 
Cliilliwack  from  the  British  Columbia  Berry  Growers' 
Association  and  handle  them  the  same  way  we  handled 
Gilland,  Fisher  and  Victoria?  I  do  not  know  whether 
it  would  be  possible  to  pull  this  off  as  Eddie  is  a 
great  co-operator,  but  if  you  think  the  plan  is  all  right, 
would  start  in  on  it. 

Would  you  rather  have  it  worked  this  way,  or  would 
you  rather  have  the  whole  British  Columbia  Berry  Growers* 
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deal  another  year? 

Yours  truly, 

MaTUAL  (VANCOUVER)  LIMITED 
(per  C*H.  Snow)  .... 

In  the  plan  of  dividing  the  growers  ,  which  would 
ultimately  result  in  the  produce  of  one  set  of  growers  -  ' 
being  used  to  fight  the  produce  of  the  other  set,  to  their 
mutuaA  misery,  the  Mutual  (Vancouver)- Limited  had- val-' '  ^ 
uable  assistance.  The  question  came  up  of  separating  the 
Eruit  8c  Mercantile  at  Hatzic  from  the  Central-.  On  - 
January  28,  1924,  Snow  wrote  to  J.A.  Simington  at  Los 
Angeles,  as  follows:-  ‘  ‘’A 

January  28,  1924. 

J.A.  Simington,  Esq., 

c/o  Messrs.  Randolph  Marketing  Co., 

Los  Angeles,  Cal. 

Dear  Sir:- 

Re  Berry  Deal 

...  We  have  come  to  the  conclusion  that  we  are  to 
receive  the  Co-operative  emblem  from  the  Berry  Growers’ 
Association  again  this  year. 

To  offset  this  there  is  a  possibility  that  it  will 
be  possible  to  separate  the  Jruit  and  Mercantile  at 
Hatzic  from  the  Central,  and  get  their  deal  as  a  unit, 
the  same  as  we  have  Gilland’ s  and  Victoria.  This  would 

give  us  all  the  raspberries  we  want,  and  at  the  same 
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it  would  relieve  us  of  any  further  negotiations  with  the 
Simpson-MacLean  crowd. 

Up  to  the  present  time  Hatzic  has  refused*  to  sign 
a  contract  with  Central,  and  we  have  a  wild-cat  on  the 
Directorate  at  Hatzic,  who  is  a  large  grower.  We  had- 
him  in  here  Saturday  and  sent  him  back  with- his  ear  well 
polished  for  his  directors*  meeting,  which  is  being  held 

to-day.  -  .  . . .  *  V 

Ho  matter  which  way  it  goes  we  have  arranged  things 
so  that  we  will  not  be  blamed  for  the  upset  wh  if  it 
comes.  *  •  - 

We  have  takan  this  matter  up  with  Gilland-  and  * 
Tanner,  and  they  agree  with  us  tha.t  it  is  the -finest 
thing  that  could  happen  if  Hatzic  would  pull  out,  for 
it  would  bust  the  Central  higher  than  a  kite.  ■  Sddie 
is  hopeless  as  he  is  out-voted,  and  no  matter  what  he 
wants  to  do  Simpson  and  MacLean  are  opposed  to  it. 

*  ,  ,  Yours  truly, 

MUTU^  (v;dsrcouvspO  limited 

The  same  day  Snow  wrote  Carruthers  as  follows s- 
Vancouver,  B.  C.,  January  28,  1924. 

W.  E.  Carruthers, 
c/o  Acme  Eruit  Co., 

Calgary,  Alta. 


ear  Bill:-  Thanks  for  your  letter  of  the  26th.. 
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hell  if  we  pull  it  off.  Our  director  on  the  Board  is 
well  groomed.  He  is  a  dandy.  We  put  the  Hash  brands  ^  ^ 

on  his  hip  Saturday.  We  sure  play  up  to  the  Associated 
these  days. 

Yours  very  truly, 

Greo.  H.  Snow. 

Vancouver,  B.  C.,  February,  9,  1924. 

W.  S.  Carruthers,  Esq., 

c/o  Messrs.  Acme  Eruit  Co.  Ltd., 

Calgary,  Alta. 

He  Berry  Situation  ‘  ‘ 

Dear  Sir:-  We  are  in  receipt  of  your  favours*  of  the* 

4th  and  6th  with  reference  to  the  berry  situation.-  We 
arranged  some  weeks  ago  with  Mr.  Tanner  to  subscribe 
to  the  "Packer”  and  all  "Sapiro”  write-ups  are  being 
well  circulated  around  Victoria.  We  do  not  think-  it*  '  ‘ 
would  be  possible  for  us  to  get  these  articles  reprint  ed 
as  every  paper  out  here  is  hooked  up  in  some  way  or 
other  to  the  co-operative  movement.  In  any  case  the 
writer  feels  that  it  would  be  bringmng  ourselves  a 
little  too  much  into  the  limelight  if  it  were  noised 
around  that  we  were  responsible  for  the  jl^epubli cation 
of  this  dope.  •  • 

Tanner’s  bunch,  unfortunately,  elected  two 
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Bolsheviks  to  the  Directorate,  who  are  in  sympathy  with 
the  MacLean  crowd.  Tanner  sent  an  S.O.S.  for  the  v/riter 
who  has  spent  most  of  the  week  in  Victoria  helping  Tanner 
line  up  these  rough  birds  •  •  •  The  greatest  difficulty-  ^ 
we  have  run  into  is  the  question  of  an  f4.o.b.  price, 'Whici 
Tanner  knows  is  not  feasible,  but  is  great  propaganda 
among  the  individual  growers.  Within  two  weeks- the  ■  •  ' 
three  factions  will  be  meeting  again  here,  tad  the  blow- 
up  will  then  take  place,  Tanner^s  directors,  with  a- 
majority  vote,  are  determined  to  have  nothing  to  do- with 
the  mainland  deal*#  We  feel  confident  that  everything  is 
going  to  be  all  right,  as  far  as  we  are  concerned  at-  all 
points,  but  do  not  intend  to  go  on  record  in  case  there 
is  a  fall-down.  -  *  ..  ...... 

We  have  four  men  at  work  in- the  Hatzi  c  •  district-,- 
including  two  directors,  and  we  are  sure  that  each  one 
of  the  four  has  no  idea  that  the  others  are  wearing 
our  brand.  We  think  it  will  be  quij^e  in  order  to  commit  ■ 
any  crime,  murder  excepted,  to  land  this  Hatzic  bundh 
as  a  unit,  on  the  same  basis  as  Gilland  and  Tanner. 

We  are  proceeding  to  do  this,  irrespective  of  how  much 
it  will  cost,  because  once  we  get  them  they  are  ours 
for  keeps.  "Eo  matter  what  happens  we  must  use  the 
greatest  of  care,  in  case  our  plans  fall  down  and  the 
Central  operates  again  in  1924,  to  see  that  we  still 
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appear  to  have  clean  hands  when  we  ask  for  this  deal. 

The  writer  is  devoting  all  his  time  to  this  propos- 
itionj  and  you  are  just  as  liable  to  get  a  flash  wire**^ 
some  early  morning  that  we  are  perched  in  the  saddle  at 
all  points  •  •  •  ... 

With  reference  to  the  deficit  at  Central  (i.e. 
Union)  there  is  not  a  grower  connected  with-  this  pack>  ‘ ^ 
who  does  not  know  of  the  heavy  losses  they  took  in  1983, 
and  we  have  the  air  well  filled  with  propaganda  that  the 
Central  are  coming  back  on  every  individual  grower^ with 
a  levy  of  25  cents  per  crate  on  everything  he  shipped‘ 
to  pay  this  loss.  The  Adam’s  apple  of  every  member*  of 
the  Co-operative  Union  will  be  travelling  up-  and  down 
like  an  elevator  as  soon  as  this  propaganda  lands*.  *  - 
We  are  well  satisfied  with  the  outlook,  and  will^ 
immediately  advise  you  of  any  change  that  takes  place. 

Yours  truly, 

MUTUAL  (YMC0UTJ5H)  LIMITED 
(Sgd.)  C.  H.  Snow. 

P.  S.  We  may  get  the  ’’Vancouver  World”  to  reprint  a 
summary  of  the  attack  on  ’’Sapiro." 

Telegram 

Vancouver,  B.C.  February  28,  1924. 

W.E.  Carruthers, 

Acme  Pruit  Company,  Limited, 

%.lgary,  alberta. 
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Bddie  will  meet  Simington  here.  Chilliwack  signed 
five-year  contract  with  Central  unable  braak  away. 
Hatzic  signed  one-year  only.  This  our  only  chance. 
Meeting  Hatzic  sixth  March  to  decide  staying  with  ' 
Central  or  playing  with  us  as  usual.  Cannot  do  any^ 
more  dynamiting.  It*s  now  up  to  Hatzic  Crowers.  We 
quite  safe  Victoria  Gilland.  Sorry  you  not  coming. 
lEUTUAL  (VAHCOUTOH)  LIMITED. 


To  this  correspondence  may  be  added  a  letter  from 
W.  E.  Carruthers  to  Geo.  Snow,  dealings  with* propaganda 
against  Sapiro  and  the  co-operative  movement  in 
general.  The  letter  reads:-  *  • 

> 

HASH  SILIHEHOLDEHS  COMPAHY,  1922  BEBHSPIH  AVE., 

MIHHEAPOLIS.-,  MIHH.  , 

February  6,  1924. 

Dear  Geo,-  See  Chicago  Packer, -February  2,  for- 
several  write-ups  on  Sapiro  -  you  should  see  tha,t 
Tanner  gets  a  copy  and  likely  he  can  get  it  published 
in  Victoria  paper  as  Farm  and  Home  certainly  will 
not  publish  it. 

We  should  try  especially  to  get  the  article 
headed  ’’Sensational  Statements  of  Sapiro  Activity 
in  Kentucky”  published  as  it  would  show  the  growers 
that  Boyd  Oliver  was  trying  to  put  something  over 
as  per  usual  custom,  also  paying  Doberer  immense 
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salary  was  in  line  with  Sapiro  usual  plan.  This' 
article  including  the  editorial  following  iiiunediate- 
ly  after  should  be  published  in  full.  -Also  two  •  ‘  > 
previous  issues  of  Packer  been  after-  him  and  likely 
more  to  follow.  Watch  for  them.  Let  me  know  what 
you  do. 

(Sgd.)  W.  E.  C.  .  ■  ,  '  ■ 
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Chapter  8, 

Secondary  undertakings  of  the  Union 

ja)  Cannery  (b)  Winery 

1.  The  first  experiments  in  manufacturing 
were  undertaken  by  the  Union  in  1923,  when-  it  became 
apparent  that  strawberries  could  not  be  sold  at  a 
fair  price.  The  Union  felt  that  rather  than  be  a‘ 
prey  to  any  sales  agency  it  would  be  wiser  to  manu-^ 
facture  and  process  its  own  fruit.  Tt  is  always  the 
surplus  which  drives  down  the  price;  rather  than  ^ 
dump  this  supplus,  they  planned  to  hold  as  much  as  ‘ 
possible  to  ship  at  strategic  moments-  on*  a  carefully 
planned  market  rationing,  and  to  manufacture  the 

remainder.  -  . 

The  Union  already  had  a  stock  of  processed 
berries  in  Vancouver  and  Hatzic  carried  over  from 
the  last  season,  which  could  be  disposed  of  at 
fair  prices.  It  was  decided  not  to  hold  these, 
and  not  to  hold  the  berries  to  be  processed  in  1923, 
but  to  make  them  into  jam.  A  fully  equipped  and 
modern  plant  for  this  purpose  was  taken  over,  and 
the  jam  panked  and  sold  in  containers  with  the 
Union  label.  The  local  Chilliwack  plant  "was 
capable  of  handling  50  tons  of  raspberries,  and 
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the  Kew  Westminster  plant  was  fitted  to  manufacture  jam. 
Berries  were  also  evaporated,  dehydrated  and  pulped  at 
the  Chilliwack  and  Hatzic  plants.  .  . 

The  Union  had  no  desire  to  go  in  for  the- manufacture 
of  jam,  and  this  was  made  clear  from  the  first;  yet  it 
found  that  to  be  the  only  alternative  to  total  -loss  on 
all  three  crops,  strav/berries ,  raspberries  and  logan¬ 
berries.  The  manufacture  of  jam  would  have  been  more  • 
satisfactory,  hov/ever,  if  organization  plans  could-  have 
been  completed  earlier.  IVhen  the  first-  crop  was  ready 
to  market,  jam  contracts  and  plans  for  processing-  the 
fresh  berry  surplus  were  only  being  begun.  This  was 
unfortunate,  but  inevitable. 

(a)  Cannery  -  -  -  . -  .....  .  .  ^ ^  , 

2.  The  1924  season  wax  marked  the  establishment 
by  the  Union  of  its  own  canning  plant.  Until  1924  * 

the  fruit  crop  with  minor  expeptions  had  been  sold-  en¬ 
tirely  as  crated  fruit  to  the  retail  trade  or  to  the  - 
manufacturers  as  jam  or  second-grade  berries  which  had 
been  spoiled  by  rain  or  too  late  or  careless  picking. 
Processed  fruit  was  popular  in  the  States,  but  the  hold¬ 
ing  charges  on  this  method  of  disposal  cut  down  the 
profit.  Only  a  small  proportion  of  the  crop,  until 
1924,  had  been  canned  or  preserved,  however;  although 
it  was  known  that  there  was  an  enormous  market  in  Europe, 
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particularly  in  Great  Britain,  for  this  product  and 
there  were  indications  that  the  demand  for  it  might 
become  greater  than  that  for  jam. 

A  surplus  of  unsaleable  berries  amounting  to-^- 
from  500  to  1000  tons  was  looked  for  in  1924  and 

Probably  around  500  tons  of  strawberries, 

400  tons  of  raspberries  and  200  tons-  of  loganberries*. 
Later  in  the  season  drouth  and  the  attack  of  a  weevil 
reduced  the  amount  of  canning  raspberries. 


under  these  conditions  the  recurrent  problem  of -whether^ 
to  curtail  production  or  secure  wider- markets- was*  faced . 
If  it  was  to  be  the  latter,  canning  appeared  to  be  the 
only  solution,  for  processing,  which -was  the  only  al¬ 
ternative  to  canning  berries^ would  cost  almost  -  as- much 
as  canning  and  would  have  storage  costs- added  as  well.  ■ 

In  any  event  canned  berries  are  the  higher  grade  product. 

(2) 

They  are  in  most  demand,  and  they  bring  higher  prices. 

(2) 

At  that  time,  with  the  supply  on  hand,  the  price 
was  9^  per  pound. 


Mr.  Murdock  MacLean  of  the  Union  Executive,  was 
sent  to  study  conditions  in  Oregon  and  in  Washington, 
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and  his  xak  report  subsequently  did  much  to  convince 
the  British  Columbia  growers  of  the  necessity  of  trans¬ 
forming  the  surplus  crop  of  berries- into  a  saleable- 

product  with  low  holding  charges.  The  establishment  of 

on 

a  canning  plant  was  looked  upon  the  whole  with 
favour,  or  at  least  with  resignation,  as  the  only  step 
possible  in  order  to  save  the  crop.  There  were^  those 
who  referred  ominously  to  Mr.  Sapiro-»s  warning  not' to 
embark  upon  secondary  and  specialized  enterprises  until 
they  had  made  a  success  of  the  primary  undertaking-  of*-'  • 
co-operative  marketing,  which- not  even  the  most  sanguine 
would  have  been  prepared  to  claim  had- been-  achieved  at  ‘- 
that  time;  but  the  ananswerable  rejoinder  was,'Wha,t  else 
tould  they  do?  The  growers  of  the  province  could  not  be 
bludgeoned  into  joining  the  Union,  to  give  it  the  nec¬ 
essary  strength  to  make  it  a  success  in  the  initial 
stages;  the  Union  had  to  make  the  best  of  the  situation, 
leaving  the  dissenting  districts  out  of  their  calcul-  •  , 
ations;  and  they  had  to  cope  with  the  supplus  1924  crop. 

The  institution  of  a  cannery  was  not  an  untried  venture, 

as  the  Doukhobours  operated  one  at  Brilliant  and  had 

done  so  for  years,  apparently  successfully;  and  there 

were  those  who  remembered  the  operation  of  a  cannery  in 

1921  by  the  British  .Columbia  Berry  Growers’  Association 

f  3 ) 

with  good  results*  '  It  was  estimated  that  a  cannery. 
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equipped  to  handle  the  entire  surplus,  could  be  constructed 
and  run  for  less  than  $100,000.  The  directors,  meeting 
in  Vancouver  early  in  February,  passed  a  resolution 


affirming  that  a  cannery  was  the  only  alternative  to*  • 


dissolution,  which  they  formally  recommended  unless  the 
cannery  were  established.  In  any  case  if  Sb  suffered'  - 


another  season  such  as  1923  it  would  have  automatically 
dissolved.  Ah  The  Executive  endorsed  calling  a  mass  •  '  * 


meeting  of  growers  at  Mission  on  Wednesday,  February  20th, 
to  discuss  the  proposal. . . 


Under  the  proposed  plan  the  Union  was  to  hold  title 
tqthe  plant,  operate  it,  and  sell  the  total  manufactured 
product.  It  was  hoped  that  by  enlarging  operations  of 
the  Union  in  this  way  overhead  would  be  cut.  We  shall 
see  that  as  a  matter  of  experience  overhead  kept • pace 
with  the  increased  operations.  A  more  probable  advant¬ 
age  anticipated  was  that  of  simplifying  distribution 
problems.  Transportation  of  canned  fruit  to  England 
from  Vancouver  via  the  Panama  canal,  it  was  found  later, 
proved  actually  simpler  than  transportation  of  fresh 
fruit  to  Calgary,  as  well  as  cheaper.  The  successful 
venture  of  the  California  growers  into  this  line  were 


also  dwelt  upon  -  so  successful,  indeed,  that  their 
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canned  fruit  was  being  imported  into  Canada. 

3.  The  question  which  first  faced  the  growers- was , ■ 
how  would  the  cannery  be  financed?  Would  they  finance  it 
themselves,  or  ask  the  Provincial  Government  for  a  loan? 
The  growers  decided  to  ask  the  Government  for  a  loan.  ' 
Owing  to  the  five  year  contract  of  the  Union,  they  request 
ed  a  long  term  loan,  to  be  repaid  by  deductions  from-  the 
growers*  accounts.  The  Union  accordingly  formally  petit¬ 
ioned  the  Government  for  assistance  early- in  February, 
and  the  Government  was  also  deluged  with  petitions- from 
the  various  locals  comprising  the  Union,  jointly  and 

separately  and  in  connection  with  others,  backing  up  the 
(4) 

Union’s  request. 

(4)  ”  ""  . . 

The  following  may  be  taken  as  an  example: 

mMORMVm  OF  A  KESOLUTIOH  PASSED  AT  VAITCOUVSR 
BY  TK3  VARIOUS  ASSOCIATIONS  INTiSRESTSD,  IN  SUPPORT 
OF  THE  APPLICATION  OF  THE  BERRY  GROISERS'  CO-OPER¬ 
ATIVE  UNION  OF  BRITISH  COLUMBIA  TO  THE  GOVERNMENT 
OP  THE  PROVIHGE  OF  BRITISH  COLUMBIA,  POR  A  GOVERU/ 
MSHT  LOAH,  POR  THE  PURPOSE  OP  THE  COHSTRUCTIOH  OP 
A  CO-OPERATIVE  CAHITIHG  PLAHT  AT  HEW  SESTMIHSTER, 

B.  C. 

Pebruary  12,  1924. 

Whereas  the  fruit  growers  throughout  the 
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province  of  B.  C.  have,  during  the  last  three  years, 
reached  a  position  verging  upon  bankruptcy, 

I  And  whereas  the  main  factor  contributing  to  their 

condition  is  their  lack  of  facilities  to  conserve  and 
preserve  their  surplus  fruit  crop, 

And  whereas  there  are  some  2500  families  involved, 
and  a  huge  amoun'S’  of  money  invested  in  the  fruit  growiig 
industry, 

And  whereas  the  back-bone  of  our  economic  prosperity 
in  the  Province  of  British  Columbia  is  the  prosperity  af 
the  Hinterland  behind  our  Seaports  which  are  growing  by 
leaps  and  bounds,  ^  ,  v 

And  whereas  we  believe  in  the  Province  Ff  British 
Columbia  that  some  comprehensive  scheme  of  Government 
aid  should  be  adopted,  -  ^  -  .....  ...... 

•  And  #iereas  we  are  infommed  that  the  other  British  » 
Dominions  have  adopted  a  progressive  policy  of  Government 
to  aid  the  farmer, 

And  whereas  there  is  a  considerable  surplus  of 
fresh  -gyw  small  fruit  produced  in  the  Province  each 
year,  •  *  . 

And  whereas  the  biggest  problem  of  the  fruit  growers 
is  the  preservation  and  conservation  of  its  surplus 
fruit. 

And  whereas  the  Berry  Growers’  Co-Operative  Union 
of  British  Columbia  have  petitioned  the  British 
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Columbia  GovernniGn't  for  aid  in  the  shape  of  a  Government 
loan,  for  the  erection  of  a  canning  plant  at  Hew  ‘West¬ 
minster  ,  B.  C., 

And  whereas  we,  the  representatives  of  the  under-  • 
mentioned  Associations  in  British  Columbia,  are  convinced 
that  the  only  alternative  to  the  assistance  asked  for*  ^  • 
in  this  petition  is  to  recommend  the  complete  dissolution 
of  the  Co-operative  organization,  ■  ►  .... 

HOW  THERSPOilE  BE  IT  RESOLVED  that  we,*  the-  represent¬ 
atives  of  the  aforesaid  Associations  v/ish  to  put^  our¬ 
selves  on  record  as  being  heartily  in  sympathy-  with  such- 
request  and  strongly  urge  the  Government  of  the  Province 
to  grant  such  aid  asked  for. 

Signed  by  14  Associations. 

Eruit  and  Mercantile  Exchange  Limited,  Hatzic,  -  - 

representing  182  members 

Maple  Ridge  Fruit  Growers’  Co-operative  Association, 

113  members 

Chilliwack  United  Growers’  Association  Limited, 

96  members 

Whonnock  and  District  Co-operative  Fruit  Growers’ 

Association,  48  members 

Co-operative  Fruit  Growers’  Association  of 

Wynndel ,  members 

Strawberry  Hill  Berry  Growers’  Association, 

28  members 
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Richmond  Berry  Growers'  Co-operative  Association, 

41  members 

Port  ICells  and  District  Berry  Grov/ers’ •  Co-operative 

Association^  83  members 

Abbotsford  District  Pruit  Growers*  Co-operative 

Association,  •  bO  members 

Salmon  Arm  Farmers*  Exchange,  183  members 

Eanoose  District  Berry  Growers*  Association, 

27  members 

Agassiz  Berry  Growers^  Co-operative  Exchange,  •• 

•  -  -22  members 

Burnaby  Producers  Co-operative  Association,- ^ - 

8  members 

Boswell  Fruit  Growers*  22  members 


The  clause  in  this  petition  regarding  the  erection 
of  the  canning  plant  at  New  V/estminster  v/as,  however, 
due  to  a  mistake,  as  even  by  the  end  of  the*  month  the 
site  had  not  been  decided  upon  and  it  was  sxssja.  urged 
by  some  that  more  than  one  plant  should  be  set  up. 


4.  At  the  mass  meeting  at  Mission  on  February  20th, 

the  establishment  of  the  cannery  was  endorsed  almost  un- 

amiiaously,  although  there  were  cross  currents  in  the 

( 5 ) 

negotiations  from  the  beginning  and  difference  of 
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Duncan  Report,  page  143, 

(House  Correspondence) 

Vancouver,  B.  C., 

February  22,  1924. 

W.  E.  Carruthers,  Esq*, 

c/o  Messrs.  Acme  Fruit  Co.  Ltd,, 

Vernon,  B.C. 

Re  Berry  Situation  •  •  •  • 

Dear  Sir,-  The  writer  attended  the^ Berry  Meeting  at  ' 
Mission  on  Wednesday,  and  listened  to  the  usual-  line  of-  v 
Growers*  chatter.  Nothing  was  accomplished-,  and-  the' meet¬ 
ing  is  to  be  continued  at  a  later  date.-  You  will-  have 
noticed  by  the  report  in  the  Province  that  the- meeting 
took  place,  and  the  Province  report  is  a  very  fair  one 
of  it.  Our  men  at  Hatzic  still  contend  that  they  are 
going  to  pull  out  from  the  Central,  but  we  are  still 
waiting  to  see  the  operation  performed.  -We  are  getting 
a  little  weary  of  the  battle  and  intend  to  lay  off  for 
some  days,  as  we  have  gone  as  far  as  we  dare  at  the 
present  time.  We  understand  that  the  Bank  of  Commerce 
Manager  at  Mission  is  using  his  influence  with  the 
Growers  to  swing  our  way.  The  Central  Fruit  Distributors 
and  Gilland  will  certainly  have  more  raspberries  this 
year  than  last. 

We  had  a  two-hour  session  with  Simpson  a  couple 
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of  days  ago,  most  of  the  time  being  spent  by  each  of  us 
waiting  for  the  other  one  to  say  something.  We  made-  ‘ 
Simpson  admit  that  our  service  was  the  best,  and  he  told 
the  writer  that  MacLean  is  against  us.  V/e  asked 
why,  and  he  said  he  presumed  that  there  was  no  reason, 
that  he  had  to  be  against  someone  so  chose  us.-  In  a-  *  * 
letter  from  Bill  Colquhoun  today  he  suggests  that  unless 
we  put  the  skids  under  MacLean  and  Simpson  pretty-  soon 
that  they  will  have  them  under  the  writer  in  the-  near- 
future.  However,  we  will  tell  Bill  that  they  may  take-  - 
us  for  a  ride  but  we  shall  have  a  return  ticket.  There 
is  supposed  to  be  a  final  wind-up  meeting  the  beginning' 
of  March.  It  will  be  a  show-down  whichever  way  it*  goes^^ 
and  we  will  have  the  satisfaction  of  knowing  that  we-  have 
done  everything  possible  to  land  these  birds  into-  our  * 
net.  Sddie  is  drifting  out  of  the  picture,-  and  we  do  not 
think  that  we  will  get  very  much  help  from  that  quarter, 
as  we  think  he  will  leave  the  camp  altogehher  shortly. 

(You  wonH  believe  this.  G.) 

Yours  truly, 

MUTUAL  (VAUCOUVSR)  LIMITED 
Sgd.  G.  H.  Snow. 


opinion  regarding  details  of  the  plan  to  be  entered 

(6) 


upon. 


.CT*.  ;  • 


^.Vb' 


'  ■  ":  -:3 


f^rt  . . 

'3  ']•■:( 

.  ■*  r  '  '  . 

,vj:  ,v:  .  ’tiR^y-.  ^  r;, 


‘  3  f.': , '  ^ 


•■ ', .  %  .ry  . 


S-l 

'■■  1.  ;  :'U'  Sh'  -ti'  ,ffl 


■'5.^,0V  ...-^v  ,  L 


;i.-  Ij4  ■'k-!  -,:  >,)ru 

^'  ■  ,'„  .  ■  '  ‘  ■'''  '  .'■ 'if?,"  ;'  ‘  ■ 

'■'■  \ic-t>*i^t-iii  ■Sk:i}-  \L:i:l  IXp?  i.^-f,!.  iziy:-^iii:ra 

.14  am: 

Ci'A'...  -i.  •....;  i:,r  •■?-.»■,. 


'  ^  ' '  mw. 

mid  ' i -'  r-  r  cj  xfc;  -j  J:,!;-  . 


n.E0i,-  r,.,  ,■■;  -,  ,■  I„:.,it  >1,.  ■ 

■'%...  -  ..;-'L'  ■  ,  .  ""fli 

'•r^-*'*  ■  -  W i  '. .  ;■:;  ua,  -*  •/.4. 'J^‘^'^'''‘^‘'''  '>jf' 


tmi 


‘‘  .  1.  j  ._^XCi'i  ».  '•  (  ■.  Y.'^' 

-  iit.  .:.hi'  -c  ./sj:;  ,^.ur'.^^p'  iii  :,^:i 

v^:':  -Ux:  y  . . 

.  ---»  ■:  ' .  i .;  ■-  ■'■  f  .,.  V 


•  ft- 


I 


a  X ;,  ' i}  :h;i  y  J 


.p^', 

::^rTf\  f'oV)  .' 


Kl  v'l 


t  'v.  ■  • 

./  .V  u 


.  '  ''  .  iJrAiit  f)V  :;>•'■  I  1 


-177- 


(6)  . . 

Duncan  Report,  page  46. 

February  13,  1924. 

Mr.  J.A.  Simington, 

c/o  Randolph  Marketing  Co.,  • 

Los  Angeles,  Cal. 

Re  Berry  Deal 

Dear  Sir 

Eddie  quit  the  British  Columbia  Berry  Grov/ers* 
Executive  Board  yesterday,  giving  as  his  reason  for 
resigning  that  he  wished  to  devote  more  time  to  his*  ‘ 
nursery  business.  The  true  reason  is  that  he  thought 
it  impossible  to  do  any  constructive  work  with  Maclean 
and  Simpson  as  the  balance  of  the  executive.  It^  seems 
that  there  has  been  every  kind  of  a  row  imaginable  . 
among  the  three  of  them,  and  Eddie  saw  he  was  just  a 
goat.  His  leaving  the  board  is  rather  rough  on  our¬ 
selves?  however,  Eddie  was  outvoted,  and  it  may  be 
just  as  well  to  have  him  working  on  the  outside. 

The  British  Columbia  Berry  Growers*  Association 
(Union)  have  decided  to  make  one  last  effort  to  get 
the  Government  to  advance  them  $75,000  to  build  a 
cannery.  If  they  are  unable  to  get  this  money  they 
say  that  they  will  disband.  We  have  advised  the 
Government  officials  that  there  is  no  need  for  them 
to  advance  any  money,  as  the  existing  ca.nneries  can 
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take  care  of  them  at  the  present  time,  and  we  can  arrange 
for  their  stuff  to  be  canned  on  the  basis  of  co  st  plus 
10  per  cent*  We  doubt  very  much  if  the  Govennraent  will 
advance  this  money.  There  is  to  be  a  public  meeting  at 
Mission  on  the  20th,  when  this  deal  is  to  be  discussed, 
and  the  writer  proposes  to  be  there,  and  will  endeavour 
to  get  a  stenographic  report  of  the  speeches  of  our  • 
friends,  Messrs.  MacLean  and  Simpson,  and  will  send  it 
along  to  you.  ... 

As  far  as  we  are  concerned  things  are  brightening 
daily  on  the  berry  deal.  There  is  a  possibility  that 
we  will  get  our  views  into  '’Farm  and  Horae"  through  an 
advertisement  of  Gilland*s.  We  will  not  staaid  for  the 
Ads  going  in  edited  by  "Parra  and  Home"  and-  it  Y/ill  have, 
to  go  in  as  we  have  written  it,  as  we  are  paying  for  it. 
Gilland  wants  to  reach  a  section  of  the-  Growers  that ^  ^  ^ 

are  strong  for  co-operation,  no  matter  what  the  cost.  .  . 

yours  truly, 

MUTUAL  ( YAHOO UVER)  LIMITED 

P.S.  Eddie  will  stay  on  board  of  directors  of  British 
Columbia  Berry  Growers  for  time  being,  and  Ghilliwack 
will  not  withdraw  at  present., 

(Sgd.)  S. 

In  a  letter  to  Mr.  Simington  dated  March  26,  1924, 


Mr.  Snow  added: 
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"Tanner  •  •  •  met  Simpson  on  Monday  last  and  agreed  on 
canning  and  jam  prices  so  this  is  a  step  forward.  Tanner 
said  Simpson  had  lost  his  bark  and  bite,  and  was  quite 
willing  to  fall  into  line  on  anything  they  suggested.” 


The  chief  discussion  at  this  he  eting  centred  about 

the  advisability  of  first  conferring  v/ith  the*  private 

canners,  although  owing  to  their  unfriendly  attitude*  — 

and  especially  owing  to  the  treatment  received- from  them 

in  1923,  no  great  hopes  of  compromise  were  held  out.-  '  • 

The  canners  bought  only  when  they  needed  fruit,  an d- they 

dictated  the  prices  at  which  they  would  buy. ■■  They  now 

offered  to  do  canning  for  the  growers,; on  what  they 

'  cost. 

claimed  was  a  cost  basis,  plus  10^  of  *  Under  this 

system,  however,  the  grower  would  ]mve  to  shoulder 
all  the  risk,  while  the  canner  was  certain  of  10^- 
profit.  Moreover  the  growers  would  have  no  protection 
against  exorbitant  cost  items,  even  before  the  addition 
of  the  10^  item.  Itirther  they  would  have  no  control 
over  the  preparation  of  the  product  and  they  would  have 
igwYTgwMi^TfTg=3ryCTgxx±hgxxxg^  the  same  problem  of  marketing 
it  as  if  they  had  operated  their  own  concern. 

In  the  meantime  the  canners,  to  whom  buying  the 
surjilus  of  the  growers  at  a  low  price  meant  prosperity, 
bitterly  opposed  the  granting  of  the  Government  loan 
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to  the  growers.  Hitherto  they  had  not  troubled  to 
oppose  the  Union  to  any  marked  degree,  for  as  long  as  the 
surplus  crop  went  begging  for  a  purchaser  they  were 
secure  in  their  control  of  the  situation. 

The  growers  refused  to  accept  the  terms  offered  by 
the  canners.  The  canners,  however,  succeeded  in  pro-v *  , 
tracting  the  negotiations  until  it  appeared  that  the 

(7)  . . 

With  H.  P.  Simpson  and  Murdock  Maclean  as  the 
representatives  of  the  Union.  . 


loan  might  be  too  late,  even  if  granted,  to  allow  of  the 
operation  of  the  cannery  until  the  following  year. •  The 
growers  were  hampered  by  their  desire  not  even  to  appear 
to  hasten  proceedings  for  fear  of  incurring  charges  of 
unreasonableness  and  prejudice.  The  only  condition 
on  which  the  Union  would  agree  to  contract  with  the 
coimm-cial  canneries  for  its  berries  was  the  acceptance 
by  the  latter  of  a  specified  minimum  of  fruit  at  a 
declared  price  by  outright  purchase.  The  rock-bottom 
price  of  the  Union  wa^s  9^  per  pound  for  canning  rasp¬ 
berries  and  strawberries,  SjzT  per  pound  for  jam  rasp¬ 
berries  and  strawberries,  and  epf  per  pound  for  logan¬ 
berries.  The  canners  refused  to  consider  this  plan, 
but  made  a  further  counter-prbposition  to  the  effect 

that  they  would  can  berries  for  the  Union  at  a  service 
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cost  of  20^  per  case. 

When  this  proposal  was  considered  closely,  however, 
it  was  seen  that  it  covered  only  one  grade,  known  in 
the  trade  as  "fancy"  canned  berries  for  export.  The 
other  three  grades  recognized  in  British  Columbia, 
namely  standard  and  choice  for  the  local  market,  and 
water  pack,  a  specialty  for  logging  camps,  would  be 
left  with  the  Union  as  before.  .  . 

Nevertheless,  the  Union  offer  still  stood,  and  If- 
their  minimum  schedule  were  accepted  they  were-  prepared 
to  dispose  of  their  surplus  io  the  packers  to  manu--  ' 
facture  a,nd  distribute- as  they- pleased,  and  would  re¬ 
linquish  the  plan  for  their  own  cannery.  Island  and 
mainland  growers  were  agreed  that  their  proposal*  em¬ 
bodied  the  lowest  prices  possible  to  accept  and  to- 
remain  in  the  business.  The  moderate  nature  of  this 
claim  was  seen  comparing  it  with  the  cannery  prices 
for  1922  berries,  namely  12^  per  pound  for  raspberries 
and  10/  per  pound  for  strawberries. 

There  were  approximately  4000  berry  growing 

( 0 ) 

families  in  the  province  in  all  investment 

The  2500  mentioned  in  the  resolution  quoted 
above  was  a  conservative  estimate  based  on  the  number 
who  restricted  their  entire  farming  operations  to 
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estimated  at  $20,000,000,  including  land  values.  They 
appealed  again  to  the  Government;  and  the  Jam  makers- 
on  their  part  entered  £  formal  protest  on  the  grounds 
that  there  were  ample  canning  facilities  in  the  province 
for  all  present  production,  and  that  their  collective 
investment  of  $1,000,000  would  be • jeopardized  by  a 

Government-financed  co-operative  cannery.  .  >  ^ 

5.  All  through  April  the  Government  delayed  its 
decision,  with  the  result  that  the  growers^  distrust 
of  the  Department*  of  Agriculture  increased  and  they 
finally,  as  a  last  resort,  entered  into  direct  negot¬ 
iations  with  Premier  Oliver.  The  growers  had  held, 
repeated  meetings  with  the  canners  up  to  this  time;- 
but  now,  feeling  certain  that  the  season  v/as  too^  far  * 
advanced  for  the  establishment  of  a  Union^  cannery,  the 
latter  announced  that  they  could  handle  only  395  tons 
of  the  surplus,  which*would  amount  to  at  least  1000  > 
tons;  and  this  at  a  lower  price  than  set  by  the  Union.  • 
They  also  refused  to  contract  to  accept  any  amount*  - 
of  berries  at  any  price  whatsoever,  and  refused  flatly 
to  deal  with  the  growers  as  a  group.  The  Government 
remained  reluctant,  and  the  grov/ers  in  some  parts  of 
the  Praser  Valley  turned  to  the  local  banks;  but 
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these  were  too  restricted  in  their  operations  to  finance 
an  undertaking  of  tliis  nature# 

A  series  of  letter^n  the  latter  part  of  April 
passed  between  Premier  John  Oliver  and  the  editor 
of  the  official  organ  of  the  Union,  Mr.  W.A.  MacDonald^, 
bringing  the  matter  to  a  head.  Briefly,  Premier  Oliver 
stated  that  he  was  aware  of  the  plight  of  the  growers, 
and  deeply  regretted  the  same,  but  he  wished  to  know*^ 
if  the  canning  business  were  a  propperous-  one  in  British 
Columbia,  why  the  existing  canners  did  not  utilize  the 
entire  crop.  Could  any  other  organization,  particular¬ 
ly  an  organization  of  amateurs,  be  successful  if  these 
were  not?  He  was  slightly  weary  of  everyone  running 
to  the  Government  for  assistance.  Finally,  Premier 
Oliver  said  he  had  observed  a  distinct  note  of  anta¬ 
gonism  to  the  organized  canners  on  the  part  of  the 
growers.  Why,  he  enquired,  should  this  be? 

Mr.  MacDonald  in  his  reply  pointed  out  one  fact 
usually  overlooked  in  discussions  of  the  subject, 
namely  that  jam  manufacturers  often  incorrectly  des¬ 
cribed  themselves  as  canners  though  they  were  not 
equipped  for  canning  work  and  therefore  did  not  use 
the  surplus  berries.  For  this  reason  the  jam  manu¬ 
facturers  not  only  would  not  suffer  from  the  establish¬ 
ment  of  a  cannery,  co-operative  or  otherwise,  but  would 
not  be  restricted  in  their  supply;  the  only  difference  • 
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being  that  they  would  have  to  pay  a  fair  price  for  it. 
Priendly  rivalry  and  competition,  it  vras  clairaed,  though 
this  came  somewhat  strangely  from  a  professed  advocate 
of  co-operative  methods,  would  hurt  no  one  and  would 
be  in  the  interests  of  all. 

Premier  Oliver  was  on  the  point  of  leaving  for 
the  East,  but  he  called  a  conference  and  approved  of  the 
loan  for  the  establishment  of  the  cannery.  •  Under-  the 
arrangement  agreed  upon,  the  Provincial  Government ^  ■  -- - 
loaned  the  required  |100,000  to  the  Union,-  to  be  advanced 
through  the  Deparitiment  of  Industries  in  conjunction  with 
the  Department  of  Agriculture,  The  loan  was  secured^  by 
the  entire  season* s  crop.  The  Union  in  turn  agreed  to 
organize  a  subsidiary  company,  the  British  Columbia 
Pruit  Growers  Limited,  to  lease  or  acquire  a  canning 
plant  at  some  central  point. 

Premier  Oliver  left  Saai  Major  Don  Martyn,  head  of 

the  Department  of  Industries,  to  work  out  the  details 

of  the  plan  and  to  xhi  choose  a  site.  Major  Martyn 

inspected  the  plant  at  Mission  then  o^vned  by  the  King- 

Beach  Company,  and  this  was  taken  over.  The  manager 

of  the  plant,  Mr.  R.P.  King,  was  retained  by  the  Union, 

(9) 

and  he  also  kept  an  interest  in  the  plant. 

(9) 

All  the  brands  previously  manufactured  under  the 
K.B.  label  (jams,  jellies  and  canned  fruits,  including 
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raspberries,  strawberries,  blackberries,  loganberries,' 
cherries,  plums,  pears  and  apples)  were  continued.  The 

whole  berrigs  were  also  canned  in  thin  syrup  by  a  process 
in  which  the  berries  were  put  in  the  containers,  syrup 
added,  and  the  air  extracted  by  an  exhauster. 


The  Mission  plant  employed  from  50  to  100  workers, 
and  could  handle  about  1000  cases  per  day,  or,  at  100 
cases  to  a  ton,  10  tons,  which  is  a  very  large-  output',' 
The  berries  were  collected  and  hauled  from  nearby  points, 
and  dipped  from  those  more  distant.  The  operation-  of 
the  Mission  plant  made  possible  s4tisfactory  sales  to 
other  canneries  also,  and  the  season  would  have  been- 
still  more  improved  if  the  growers  had  been^ less  timid 
in  sending  their  berries  to  the  cannery  instead  of 
clinging  to  the  practice  of  shipping  them  as  crate  •  -  ^ 
berries  as  long  as  possible,  even  when  prices  ?/ere-  poor. 

On  the  Y/hole  the  cannery  helped  to  stabilize  the 

(10) 

1924  market.  When  the  Union  found,  for  example. 


Markets  Bulletin,  June  21,  1924. 

’•Orders  have  been  booked  by  the  British  Columbia 

Berry  Growers’  Co-operative  Union  to  the  amount  of 

$125,000  from  British  buyers  .  .  .  Additional  orders—  - 

on  jams_^nd  canned  fruit  bring  the  total  booked  business 

up  to  $100,000.” 
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in  July,  that  Calgary  had  a  three  days*  supply,  instead 
of  continuing  shipments  it  transferred  3  cars  to  the- 
cannery  until  the  demand  was  again  strong  enough  to  keep 
the  price  level  steady.  There  was  not  the  control  at' 
the  shipping  end  that  a  100^  Union  could  have  established 
but  even  partial  control  proved  better  than  none.  •  * 

The  Union  cannery  could  have  handled  more  fruit-  than 
was  consigned  to  it  in  1924,  but  even  so- another  canning 
unit  would  be  needed  later  at  Mission,  it^ was-  claimed, 
to  handle  all  the  fruit-  that-  should  be  put  through- it 


to  fully  utilize  the  potentii.1  pov/er  6f  the  Union  in- 
this  field,  which  would  be,  it  was  estimated,  roughly 
double  the  1924  consignment.  It  was  also  suggested  •  - 
that  more  vegetables  and  fruit  such  as  corn  and  apples 
be  put  up  by  the  cannery  in  addition  to  berries,  with 
the  object  of  decreasing  overhead. 

In  1924  it  was  estimated  that  the  cannjrry  handled 
about  21%  of  the  entire  crop.  This  proportion  of  the 
crop  would  otherwise  have  gone  to  waste.  By  the  end  of 
the  year  the  British  Colimibia  Fruit  Growers  Limited  - 
was  able  to  report  the  sale  of  all  berries  manufactured 
by  it  with  the  small  exception  of  some  30  tons;  and 
this,  even  though  had  been  forced  to  sell,  as 


claimed,  against  jam  which  was  cheaper  because 

(11) 

Si ort-weight.  This  jam  was  manufactured  by  the 
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(11) 

Duncan  Report,  page  51: 

”The  jam  manufactured  by  the  Pacific  Berry  Growers 
Ltd.,  and  handled  by  the  Nash  houses  is  in  competition 
with  the  jam  of  the  Berry  Growers’  Co-operative- Union 
of  B.  G.  In  1924  short-weight  jam  was  sold  by  the 
Pacific  Berry  Growers  Ltd." 

Pacific  Berry  Growers*  plant  at  Haney,  which  was  oper¬ 
ated  for  no  other  purpose  than  to  compete  with  the 

Union  plant.  In  addition  the  cold  storage  charges' ■ 
which  in  previous  years  had  mounted  up  to-  some  |1100 
monthly  were  now  reduced  to  $130  per  month.  ■  .  -  .  >  » 

The  only  objection  voiced  by  the  growers  to*  the 
cannery  was  that,  owing  to  the  necessity  of  repaying 

the  Government  loan,  only  partial  returns • could  be . 

made  for  the  fruit  delivered  to  it  for  what  was  looked 
upon  as  an  unreasonable  and  certainly  was  an  inconven¬ 
ient  length  of  time.  This  was  perhaps  inevitable  under 
the  agreement  with  the  Government,  under  which  a  great 
part  of  the  current  revenue  was  tied  up  for  months 
as  capital  investment.  In  co-operative/rganizations 
even  more  than  most  others  there  is  need  for  outward 
and  visible  signs  to  keep  alive  the  faith  of  the 
members,  and  not  unnaturally  partial  returns  proved 
a  severe  strain  upon  their  loyalty. 
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6.  In  1925  the  growers  faced  the  unpleasant  nec¬ 
essity  of  applying  to  the  Crovernraent  for  a  second-  loan, 
and  this  was  done  in  February.  It  had  not  been  anti-.. 
cipated.  At  the  end  of  1924  Major  Martyn  had  stated  that 
the  loan  to  the  Berry  Growers »  Union  was  »'the  most  satis¬ 
factory  ever  made  by  the  Department  of  Industries." 


Farm  and  Home,  November  27,  1924. 


It  would  have  been  wiped  out  at  that  time,  if  the  money 
set  aside  for  this  purpose  in  October  had  not  been  -• 
utilized  to  fill  another  order,* which  was  large  enough 
to  reduce  the  overhead  for  the  fall  season  very^ mater¬ 
ially.  This  was  important  to  the  Union,  as  their  only 
means  of  repaying  the  first  loan  was-  from  the-  returns- 
on  sales  for  fresh  or  manufactured  fruit,  as  they  came 
in.  The  fact  was  that  the  cannery,  functioning  from  •• 
the  first  on  borrowed  money,  was  never  keeping  pace  with 
these  borrowings  by  its  earnings,  but  steadily  falling 
behind.  The  cannery  was  stabilizing  prices  on  the 
prairies,  and  this  knowledge  blinded  the  growers  and 
the  Union  officials  alike  to  the  fact  that  it  was  losing 
money  itself  in  the  progress . 

The  Union  had  been  aware  that  funds  would  have 

to  be  borrowed  to  finance  them  for  1925,  but  they  had 
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hoped  that  this  could  be  arranged  through  the  banks. 

It  was  now  seen,  however,  that  a  sum  would  have  to  be 
raised  sufficient  to  advance  at  least  lb%  of  the  value 
of  berries  to  the  grower  upon  delivery,  otherv/ise  it 
would  be  impossible  to  retain  their  membership.  A  loan 
of  ^160, 000  w^s  asked  for.  This  loan,  however,  was  to 
be  conditional  upon  reorganization  of  the  Union,  upon  . 
lines  which  we  discuss  later.  All  assets,  including 
the  year's  produce  from  the  cannery,  were  offered- as^- 
security.  This  loan  would,  of  course,  be  used-  only-in^ 
part  by  the  cannery,  which,-  at  the  same  time,  was  badly 
in  need  of  operating  capital.  •  -  — .  ^ 

The  apologetic  tone  of  the  Union's  application  gave 
evidence  that  the  growers  realized  the  seriousness  of 
their  position.  The  Government  waited  until  the  end 
of  June,  1925,  before  officially  notifying  the  Union 
that  its  application  had  been  rejected.  Premier  Oliver 
added  that  the  Government  had  been  influenced  in  no  way 
by  the  private  canners. 

7.  The  reasons  for  the  failure  of  the  Union  are 
discussed  in  a  separate  chapter.  However,  it  was  by 
this  time  too  late  to  do  anc,^thing  in  the  nature  of  an 
alternative,  or  of  saving  the  1925  crop.  The  refusal 
of  the  Government  to  grant  a  loan  in  1925  was  not  in 
itself  the  sole  reason  for  the  cessation  of  Union 
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operations,  though  it  was  the  final  one  in  point  of  • 
time  and  precipitated  the  crash.  The  Vancouver  office 
of  the  Union  was  closed  at  the  end  of  July,  and  trans¬ 
ferred,  in  the  interests  of  economy,  to  the  Mission 
cannery,  which  was  standing  idle  at  the  peak  of  the  • 
season.  It  was  operated  under  lease  for  the  remainder 
of  the  season  by  a  subsidiary  company  of  the  Pruit  and 
Mercantile  Exchange  of  Hatzic,  who  made  satisfactory- 
arrangements  regarding  storage  and  shipping  facilities, 
except  for  crate  berries.  The  directors  cf  the  Union 
authorized  this  lease  for  one  year,  but  owing  to  some'  ' 
mistake  the  lease  contained  a  clause-  granting  the  option 
of  renev^ral  or  non-renewal,  so-  that  it  was  capable-  of-  - 
annulment.  It  was  suspected  that  a  movement  was- under 
way,  the  Union  now  being  on  the  verge  of  dissolution,- 
to  get  the  cannery  completely  out  of  the  possession  of 
the  growers.  The  growers  were  too  disheartened,  on  theii 
part,  to  make  any  attemibjj  to  retain  it.  It  was  likely 
in  any  case  that  the  industry  would  undergo  a  great 
slump,  and  that  acreage  for  the  next  few  years  would  be 
so  ^  heavily  restricted  that  those  remaining  in  the 
business  would  be  able  to  secure  fair  prices  from  the 
commercial  canners,  owing  to  the  scarcity  of  supply* 

The  loss  of  the  cannery,  however,  as  well  as  the  sus¬ 
pension  of  its  operations  by  the  Union,  were  letter 

(13) 

found  to  have  been  unnecessary. 
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See  Chapter  10. 

Under  the  proposed  reorganization  of  the  Union  it 
was  decided  to  avoid  operating  a  cannery  as  long  as 
possible,  and  if  necessary  to  lease  one,  rather  than* 
purchase.  The  reduced  acreage  rendered  it  unlikely-  to 
be  needed  in  any  case  for  some  time  to  come.  The  Praser 
Valley  fruit  which  was  their  chief  source  of-  supply 
could  be  handled  thruugh  local  receiving  stations  and 
shipped  from  these.  ..... 

8.  The  mystery  of  the  operations  of  the-  subsidiary 
company,  the  British  Columbia  Pruit  Growers  Limited, 
was  one  of  the  first  to  be  investigated.  liThen  the* 
affairs  of  the  Union  were  wound  up,  this  company  was 
found  to  be  bankrupt.  Where  did  the  money  go,  the 
growers  enquired?  The  answer  was  poor  management,  and 
above  all  poor  oversight  on  the  part  of  the  Union.  Its 
balance  sheet  was  illuminating,  showing  the  position 
of  the  company  as  at  September  15,  1925:  . ••  *  ' 

Assets  . $51,114.99. 

(including  an  inventory  of  supplies  of 
very  doubtful  value,  such  as  a  supply  of 
labels  valued  at  $8,454.58,  total  estimate, 

$13,103.76.)  -  \ 

Liabilities  ...••••••  .  •  .$99,721.30. 


The  total  sales  (.iara,  can,  pulp,  including 
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manufactured  stock  on  hand)  amounted  to  |344,834.45. 

The  total  cost  of  production,  Ind  uding  purchase  of 
fruit,  selling  charges,  and  overhead,  amounted  to 
$177,734.67.  Tge  loss  since  incorporation,  therefore, 
equalled  $32,900.22;  and  by  the  time  all  outstanding 
account  s  were  paid,  the  actual  loss  came  nearer  to 
$40,000.00. 

The  cannery  episode,  though  it  closed  thus 
ingloriously ,  remained  of  value  as  illustrating  the  • 
possibilities  of  this  line  of  endeavour,  and  as  evidence 
of  what  might  be  accomplished  in  the  v/ay  of  secondary*  - 
industries  based  on  berry^  grovfing.  It^  had  been^  entered 
up©n  only  as  a  last  resort.  Run  on-  a-  businesslike  •  «  • 
basis  with  trained  and  experienced  men  at  the  head*  there 
seems  no  good  reason  why  the  hopes  which  were  enter¬ 
tained  by  the  Union  and  the  Government  for  its  success 
should  not  have  been  justified. 

It  will  be  remembered,  however,  that  Mr.  Sapiro 
and  Mr.  Oliver,  when  the  Union  was  first  formed, 
warned  the  growers  repeatedly  against  entering  special¬ 
ized  fields  of  manufacturing  with  what  could  not  be 
other  than  amateur  standing.  In  this  case  their 
predictions  of  failure  should  such  be  undertaken  were 
abundantly  fulfilled 5  and  the  reasons  for  the  failure 
of  the  cannery  were  precisely  those  foiretold  by  these 
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experts,  namely  inefficiency,  lack  of  competent 
management,  wastefulness,  and  interference  from 
Union  officials  not  qualified  to  deal  with  what  should 
have  been  a  purely  commercial  enterprise.  ‘  * 

The  most  unfortunate  aspect  of  the  whole  history 
of  the  Union  cannery  was  that  it  was  only  when  checking 
over  the  causes  of  its  failure  that  its  full-  possib¬ 
ilities  were  revealed.  However,  it  is- safe  to  say- 
that  almost  the  only  hope  for  success  of  such*  enter¬ 
prises  is  to  have  sufficient  operating  capital  sub¬ 
scribed  at  the  outset  by- the  growers  themselves-.  • 
Unless  a  co-operative  enterprise  is  self-supporting 
from  the' first,  it  is  rare  to  find  it  developing 
self-reliance  as  time  goes  on. 

(b)  Winery 

9.  In  1923  the  Union  began  to  manufacture  logan¬ 
berry  juice  (unfermented)  and  wine,  on  a  small  scale. 
This  was  carried  on  chiefly  at  the  Clayburn  plant, 
before  the  Union  winery  was  established  at  Vancouver, 
and  controlled  by  the  local  at  that  point.  A  wine 
maker  from  England  was  employed  by  the  Union,  and  in 
the  fall  of  1923  there  were  1500  gallons  of  loganberry 
juice  maturing  in  oak  casks  and  barrels.  The  wine 
was  sold  through  the  British  Columbia  Government  Liquor 
Stores,  and  from  1924  on  bore  the  K.B.  brand  with 
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the  Union  guarantee,  under  the  neune  of  Vin  Supreme. 
Island  wine  of  similar  quality  was  Knov7n  as  Vin  Soleil. 
This  wine  most  nearly  resembled  port  but  was  much  cheaper 
selling  at  eO/t  per  quart  bottle  or  $2  .75  per  gallon'  jar 
loganberries  were  utilized  in  greatest  quantities,  but 
at  the  winery  blackberries  were  also  used  ,  gx  together 
with  some  British  Columbia  (Concord)  grapes.  All  four 
basic  v/ines,  port,  claret,  sherry  and  saturn  ware  man¬ 
ufactured  here  from  British  Columbia  fruit.  . 

In  1924  the  Union  found  some  difficulty  in*  securing 
a  sugar  supply  at  reasonable  prices,- and  requested  a 
rebate  on  the  sugar  duty  similar  to  that  enjoyed  by 
the  Q^uebec  wine  malcers,  namely  99^^.  This  was  not  • 
granted,  but  in  ^ite  of  the  handicap  under  which  the 
Union  continued  to  work  in  this  regard  the  winery  was 
indisputably  the  most  profitable  venture  ever  under¬ 
taken  by  them,  or  for  that  matter  the  most  profitable 
in  the  entire  history  of  the  berry  growing  industry. 

By  June  1924  the  Union  announced  that  its  entire 
stock,  of  some  10,000  gallons,  had  been  sold.  A  further 
supply  was  maturing  and  v;ould  be  ready  in  the  fall  to 
the  extent  of  about  40,000  gallons,  representing  some 
200  tons  of  loganberries.  The  demand  for  this  wine 
was  very  heavy  not  only  in  the  local  market  but  in 
the  prairies,  and  also  in  South  America.  In  1925, 

through  the  efforts  of  the  Market 
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It  was  placed  on  sale  with  the  Alberta  Liquor  Control 
Board  as  well  as  with  the  British  Columbia  Board. 

10.  It  was  a  catastrophe  when,  on  the  virtual  •  • 
dissolution  of  the  Union  in  July  1925,  the  winery  manage¬ 
ment  was  left  in  a  chaotic  condition.  Ho  one  seemed 
to  know  what  should  be  don^^fith  it,  and  as  a  result 
nothing  was  done.  The  winery's  operations  were  sus- 
pended.  By  the  end  of  August  it  was  taJcen  over  by  a 
company  newly  formed  for  that  purpose,  .some  members 
of  which  were  known  to  be  past  officials  or  servants- 
of  the  Union;  and  there  were  unpleasant  rumours  afloat 
that  many  had  only  been  awaiting  the  failure  of  the 
Union  \m.  th  this  object  in  view,  if  they  had  not  ac¬ 
tually  hastened  its/  end. 

11.  Th^  winery  Y/as  worth  all  Q^her  assets  put 

CAfcM  CY 

together  to  the  growers.  It  \returni^sufficient 

profits  to  pay  the  entire  -overhead  of  the  Union  and 

still  leave  a  surplus,  which  used  to  liquidate  the 

(14) 

most  pressing  of  the  Union’s  obligations. 

(14) 

In  1924,  for  example,  the  Union  used  about 
90,000  pounds  of  fruit  for  wine,  over  60^  of  this 
amount  being  loganberries.  One  gallon  of  wine  can 
be  made  from  4-i-  pounds  of  berries;  so  that  the  total 
amount  of  wine  manufactured  was  about  20,000  gallons. 

This,  even  at  Ioyt  prices,  represented  a  clear  profit 
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of  |9000* 

The  berries  from  which  the  wine  was  made  were 
bought  from  the  growers  at  per  pound  for  loganberries 
and  7/  per  pound  for  blackberries.  Thel'VaiU’^S^pound 
of  the  product  in  wine  was  lOpT,  on  the  basis  seen 
aboTe.  This  brought  the  total  value  of  the  berries,- -in 
this  form,  up  to  18^  or  17/  per  pound.  This  being  the 
case  it  was  not  surprising  to  find  buyers  at  the  close 
of  1925  offering  12-|-/  per  pound  for  berries,  a  hitherto 
unprecedented  figure. 

is 

The  history  of  the  winery/xxx  brief  and  uneventful 
simply  because  of  its  undisturbed  prosperity.  It 
represented  the  most  conspicuous  evidence  of  the  success 
of  combined  initiative  and  co-operative  effort.-  If  the 
Union  had  continued  to  operate  it,  even  in  the-  face  of 
impending  dissolution,  it  could  perhaps  have  still  re¬ 
deemed  its  obligations  through  the  earnings  of  this  one  . 

venture.  It  did  not,  however,  and  this  closed  the 

(15) 

incident  as  far  as  the  Union  was  concerned. 

(15) 

The  organization  which  succeeded  the  Union  planned 
to  continue  the  manufacture  of  wine. 
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Ghapter  9. 

Relations  of  the  Union  to  various  distributing 

agencies* 

1*  The  early  negotiations  on  marketing  arrange^'  ‘ 
ments  in  1923,  when  the  Union  first  functioned,  reuulted 
in  a  deadlock  owing  to  the  clash  between  the  two 
prairie  brokerage  houses,  Mutual  Brokers  Limited-,  the 
strongest  brokerage  firm  in  Canada,  and  the  Growers’ 
Sales  Agency  Limited,  a  newer  body  composed  of 
independent  firms  who  had  united  chiefly  for  purpo's’es‘ 
of  self  defence  against  the  Hash  houses.  Between  these 
firms  there  was  naturally  bitter  rivalry,  and  the- 
deadloclc  was  fostered  toy  the  split  toetween  the-  Island 
and  mainland  growers,  which  in  192S  was  so  acute-  that 
representatives  from  some  disthcts  refused  even  to 
sit  in  conference  with  those  from  others* 

The  Hash  comtoine  was  a  broker- jobber  one;  by 

was 

charter  the  Growers’  Sales  Agenoy/wsiE  not  allowed  to 
merchandise,  being  limited  to  brokerage  business, 
although  in  practice  there  was  not  much  to  choose 

between  them  in  many  cases. 

As  the  buying  power  of  the  prairies  was  ex¬ 
pected  to  be  below  normal,  and  they  were  known  to 
be  looking  for  cheap  berries,  it  was  considered  by 

the  Union  in  the  best  interests  of  the  British 
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Columbia  growers  to  market  the  berry  crop  through  the  • 

services  of  both  these  organizations,  and  of  the  Jobbers 

as  a  whole;  otherwise  some  districts  would  as  usual  be 

overstocked  with  berries,  with  a  subsequent  drop  in 

prices.  However,  this  was  found  to  be  impossible,  as 

many  of  the  independsaat  growers,  in  particular  the 

Island  growers  and  the  Pacific  Berry  Growers  Limited, 

had  already  made  arrangements  to  market  through  the 

Mutual  Brokers  Limited,  and  would  supply  the  total 

demand  of  that  house  for  strawberries  at  least  and 

(1) 

likely  for  all  berriies. 

I  _ 

(1) 

Duncan  Report,  page  138. 

Vernon,  B.C., 

January  22,  1923. 

Geo.  Snow, 

Vancouver,  B.  C. 

Dear  Snow,-  nothing  very  much  new.  Think  things  are 
going  through  up  to  the  signing  of  the  contracts,  but 
do  not  know  how  the  growers  will  take  to  these.  It 
does  not  look  like  any  British  Coliimhia  man  would  be 
in  line  for  the  big  job..  .  Eddy  still  seems  disturbed 
about  his  gang  and  he  is  afraid  of  Hatzic,  Think  he  is 
going  to  try  to  have  Sapiro’s  man  go  there  and  try  to 
organize  all  the  Berry  Growers  together  including 


Gilland  and  the  Island.  Don't  think  he 
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can  do  it,  and  still  think  it  is  to  our  interests  to 
keep  these  fellows  apart  if  possible,  if  i  were  in  your 
position  I  would  depend  on  Gilland  a  good  deal. 

We  are  going  to  try  to  keep  our  growers  in  line  as 
much  as  possible  so  we  can  still  stay  in  business  if  we 
don  t  get  what  we  want  from  the  new  co-op. 

Yours  very  truly, 

E.G.S. 


Vancouver,  B.  C- , 

March  29,  1923. 

Mr.  W.  E.  Garruthers, 
c/o  Acme  Eruit  Company, 

Calgary,  Alta. 

Dear  Sir,-  The  writer  met  the  executive  and  general  ‘ 
manager  of  the  B.C.  Berry  Growers*  Co-operative  Union 
yesterday  afternoon.  The  stand  taken  by  these  gentle¬ 
men/  is  that  they  must  find  means  of  distribution  so  that* 
the  independents  on  the  prairies  are  taken  care  of  and  art 
placed  in  such  a  position  that  the/  will  give  their  whole 
support  to  the  sale  of  British  Columbia  berries. 

We  suggested  to  Mr.  Doberer  that  he  go  to  Calgary 
and  see  Mr.  Carruthers,  seeing  that  we  had  nothing  to 
offer  excepting  an  exclusive  deal  on  the  same  terms  as 
we  are  handling  Victoria  and  Haney  (i.e.  Pacific 
Berry  Growers  Limited)  berries. 
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We  might  add  that  we  were  accused  of  taking  care ■ of 
the  new  Gilland  plant  at  Mission  and  also  informed  that 
j  if  we  had  refused  to  handle  Gilland  and  Tanner’s  berries 
^  these  would  now  be  in  the  Co-operative  Union. 

These  are  nice  farmer  arguments  and  would  be  fine 
if  we  were  a  charitable  organization  looking  out  for  the 
^  other  fellow  and  not  for  ourselves. 

It  ra^cy  be  June  before  any  decision  is  made  as  to 
how  these  berries  are  going  to  be  handled.  Doberer  •  • 
is  under  the  impression  that  he  can  force  us  to  accept 
I  their  terms.  Personally,  I  do  not  see  why  we  should  •  ' 
worry.  At  hear  t  they  know  they  cannot  carry  on  without 
j  us  and  we  have  got  a  fine  club  in  having  Victoria  and- 
I  Haney  with  us.  We  will  now  have  to  wait  until  Doberer 

'  pays  his  visit  to  Calgary  about  the  8th  or  10th  of 

i 

April. 

Yours  truly, 

luHTTUAL  (VANCOUVER)  LIMITED 
Copy  to  Mr.  J.A.  Siraington,  Minneapolis,  Minn. 

Mr.  E.U.  Skinner,  Vernon,  B.C. 


j  2#  As  the  Mutual  Brokers  refused  to  handle 

i 

Union  berries  unless  they  were  given  a  monopoly  on 
I  their  produce,  which  the  Union  would  not  consider, 
a  contract,  termed  iron-clad,  was  therefore  xjttsxaix 
signed  by  the  Union  with  the  Growers'  Sales  Agency 
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jfor  1923,  whereby  the  Union  agreed  to  supply  their  total 
i requirements ,  which  would  be  mainly  strawberries,  with 
jsome  tonnage  of  rhubarb  and  other  berries.  As  this,  . 
j however,  might  not  fill  the  entire  demand  of  the  brokers 
i  they  were  left  free  under  certain  conditions  to  purchase 
elsewhere,  being  bound  however  not  to  handle  any  other 
similar  lines  of  fruit  (i.e.  Americaui  berries)  v/hich  the 
Union  was  able  to  supply,  and  to  discourage  purchase  of 
berries  prior  to  the  opening  of  the  British  Columbia-  - 
season  except  for  table  purposes.  They  also  agreed  that 
in  the  event  of  a  deficiency  of  supply,  all  Union  fruits 
must  be  sold  before  procuring  extra  supplies  outside-  ■  - 

that  body,  and  the^t  these  extra  purchases  must  not  exceed 
the  amount  necessary  to  make  up  the  deficiency.  !Further 
terms  of  the  agreement  were  that  the  brokers  would  « - 
advance  two- thirds  of  the  net  value  of  each  ^ipraent 
of  berries,  provided  such  did  not  exceed  $1.50  per 
crate,  and  also  provided  that  in  the  event  of  berries 
selling  at  a  price  less  than  this  advance,  the  differ¬ 
ence  was  to  be  returned  by  the  Union.  Payment  on  each 
shipment  was  to  be  made  to  the  Union  within  ten  days 
from  its  arrival  at  destination.  The  brokerage  fee 
charged  was  5^,  of  the  net  returns  on  fruit,  except 
in  certain  specified  cases.  Provision  was  made  for  a 
representative  in  each  of  the  prairie  provinces  to  be 

appointed  by  the  Union  to  assist  in  the  sale  and 
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distribution  of  fruit,  such  being  subject  to  his 

approval.  It  was  specifically  stated  that  the  intention 

of  the  agreement  was  to  constitute  the  Growers’  Sales 

(2) 

Agency  the  sole  agent  for  the  sale  of  Union  fruit. 


(2) 

See  Appendix  U  for  contract  between  the  Union 
and  Growers’  Sales  Agency  Limited. 


3.  As  the  independents  were  still  distributing 
a  large  proportion  of  the  crop  the  fear  of  sectional*  »» 
over-stocking  was  acute.  The  result  of-  the  1923  ’’Split 
Deal,”  as  it  was  known,  was  that  it  proved  difficult- 
to  keep  the  price  of  berries  steady,  each  organiza,tion 
having  to  dispose  of  the  fruit  delivered  to  it  in  com¬ 
petition  ^vith  an  equal  supply  delivered  to  its  rival. 
Such  competition  might  have  been  expected  to  keep  up 
prices,  but  this  was  offset  by  oversupply;  the  outcome 
in  consequence  was  disappointing  on  all  counts. 

Though  the  arrangements  in  1923  with  brokerage 
houses  were  thus  unsatisfactory,  however,  a  better 
understanding  than  formerly  existed  with  the  jobbing 
interests.  The  Union  manager  secured  the  promises  of 
practically  all  the  jobbing  firms  in  Vancouver  to 
buy  British  Columbia  berries,  and  reported  that  he  found 
them  convinced  that  co-operative  marketing  was  in  their 
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interests  as  well  as  those  of  the  growers,  by  stabilizing 
prices,  and  rendering  the  wholesale  trade  less  liable 
to  loss  from  fluctuation  and  decline  of  prices* 

4.  In  1924  the  Union  altered  its  policy  and 
entered  into  an  agreement  with  the  Mutual  (Vancouver) 
Limited,  distribution  to  be  made  from  Calgary  under 
Mr.  W.E.  Garruthers,  the  Alberta  manager  of  the  firm*^^^ 

(3)  .  '' 

The  Mutual  Brokers  made  a  strenuous  attempt*  early 

in  the  season  to  obtain  this  contract  with 'the  Union> 

Duncan  Report,  page  91;  "In  March,  1924,  Mutual 

Brokers,  Calgary,  circularized  the  various  Nash  houses 

in  support  of  the  berry  deal,  saying  in  part;-  •  ■  • 

Calgary,  Alta..,  March  19,  1924. 

Circular 

All  Nash  Houses  in  Alberta 
Mutual  Brokers,  Ltd., 

Edmonton, 

Regina, 

Saskatoon , 
li7innipeg . 

Mr.  W.  E.  Carruthers; 

Gentlemen;  -  .  ^  ^  • 

.  .  •  Now,  fellow,  there  is  a  lot  of  time, 

energy,  and  money  spent  every  year  in  trying  to  line 

up  this  berry  deal,  which  is  in  your  interests,  and  we 

do  not  need  to  tell  you  the  enormous  advantage  it  gives 
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our  organization  if  we  can  control  all  the  berries. 
Yours  truly, 

MUTUAL  BROKERS,  LIMITED 
By  (Sgd.)  H.  W.  Morgan. 


In  1924,  accordingly,  the  Mutual  Brokers,  retaining 
their  former  sources  of  supply  as  well  as  gaining  the^ 
Union,  found  themselves  in  control  of  the  entire  berry 
crop  of  British  Columbia  for  distribution.  The  Mutual 
I  Brokers  were  appointed  as  the  sole  marketing  agents 
for  the  fruit  of  the  Union,  with  the  single  exception  ■ 
of  such  fruit  as  was  to  be  consigned  to  the  cannery  set 
up  by  the  growers  in  1924.  Points  of  resemblance  to 
the  contract  signed  by  the  Union  with  the  Growers^  Sales 
Agency  in  1923  were  that  thy  >jaii aunt  advance^  to  the 
shippers  by  the  Mutual  BrokerS/on  carl ot-  shipments 
aiWBci  $1.50  per  crate,  and  the  brokerage  fee  charged  was 

5044^  J 

~  As  ^ith  the  Growers’  Sales  Agency,  too,  the 


Mutual  Brokers  agreed  not  to  handle  foreign  berries 

during  the  British  Columbia  berry  shipping  season, 

provided  sufficient  supplies  were  received  from  the 

(4) 

province  to  fill  their  needs. 


See  Appendix  E  for  contract  between  the  Union 
and  the  Mutual  (Vancouver)  Limited. 
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5.  In  1924  a  government  investigation  of  the 
fruit  trade  took  place,  and  the  report  of  the  Commiss¬ 
ioner,  Kr.  Lewid  Duncan,  on  the  investigation  into  the 
alleged  combine  in  distribution  of  fruit  in  Western 
Canada  appeared,  dated  February  18,  1925.  The  Union 
had  been  suspicious  of  the  Mutual^rokers  Limited  for- ■ 
some  time,  though  they  had  chosen  them  as  their  agents 
for  the  handling  of  fresh  berries  in  1924.  The  init-- 
ial  offer  of  the  firm  had  been  refused  in  1923,  however 
as  noted  above,  after  which  the  Mutual  had  consistently 
opposed  the  Union>  particularly^  as  the-  report-  of  the 
Commissioner  proved,  by  way  of  attempting  to- stir  up- 
diissension  among  its  leaders*  In  some  cases  it  succeed¬ 
ed;  in  others ably  euu  brtWLLii  thG  iiiuubLlj  TIT  LliL' 

-  it  failed.  When  the  report  came  out,  with 
its  indisputable  proof  of  treachery  on  the  part  of 
the  Union’s  own  brok-ers,  the  Union  heads  pressed  for 
prosecution  of  the  Eash  interests,  not  only  to  the 
extent  of  seeing  that  they  were  not  allowed  to  con¬ 
tinue  their  present  j:xhkicKx  jobber-broker  combine, 
but  of  making  certain  that  they  could  not  reorganize. 

The  Government  decided  to  prosecute  the  Hash 
interests  early  in  1925,  on  the  grounds  that  this  firm 
constituted  a  combine,  not  only  of  brokers,  but  of 
brokers  and  jobbers,  which  was  charged  with  acting 
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detrimentally  to  growers,  consumers  and  independent 
competing  dealers' alike;  with  restraint  of  trade,  and 
categorically  with  a  number  of  improper  practices  and 
with  violation  of  the  duties  imposed  on  such  agents  by 
the  law.  Mr.  McRuer  acted  for  the  Government  in  the 
prosecution, 

6,  Owing  to  the  initial  disclosures  resulting  from 
this  investigation,  and  even  mofe  from  the  confused  * 
rumours  afloat  regarding  it,  before  the  end  of  1924  there 
was  strong  agitation  for  the  formation  by  the  Union,  * 
acting  alone,  or  jointly  with  the  Associated  Orowers  of 
British  Columbia  or  other  co-operative  bodies  havirg 
fruit  to  sell,  of  their  own  sales  agency,  thus  eliminating 
once  for  all  the  necessity  of  dealing  with  outside 
brokers. 

With  the  publication  of  the  Commissioner's  report 
the  growers  were  for  once  thoroughly  roused;  meetings  ‘ 
were  held  all  over  the  province,  asserting  by  resolution 
that  they  refused  to  market  further  through  the  existing 
firms.  It  was  felt  that  all  were  tarred  with  the  same 
brush.  Sven  with  co-operative  marketing,  the  growers 
said,  broker  and  jobber  charges,  coupled  v/ith  railway 
charges,  left  them  practically  nothing.  Co-operative 
marketing,  however,  coupled  with  a  growers*  brokerage 

(5) 

agency,  would  be  a  combination  "with  teeth  in  it." 
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The  following  views,  one  expressed  by  a  Governinent 
j representative ,  the  other  by  the  representative  of  an 
j  independent  Jobber  firm,  are  illuminating: 

‘  Duncan  Report,  page  19: 

”J.A.  Grant,  British  Columbia  Markets  Commissioner, 
Calgary,  testified  as  follows:- 

A.  .  •  The  independents  are  lined  up  behind  what  are  • 
known  as  the  Grower  Sales.  Both  of  these  concerns* are 
brokers  whose  brokers  are  owned  by  the  jobbers.  It  is 
i  a  situation  not  healthjr  to  my  mind,  not  fair,  and  *1  •  — 

j 

j  think  the  sooner  our  people  get  their  eyes  opened  to  the 
I  unfairness  of  it  the  sooner  they  will  be  on  the  road  to 
I  market  their  stuff  in  a  more  intelligent  manner.  ^ 

'  don^t  expect  the  broker  owned  by  the  jobber  can  give  us-  > 

^  the  service  that  our  own  broker  could*  ‘W’e  feel  there  are 
too  many  temptations  in  the  way  of  the  broker  who  is  • 
pretending  to  be  representing  the  grower  and  all  the  time 
in  the  pay  of  the  jobber,  and  give  us  the  service  we 
expect  .  .  . 

A.  .  .  If  the  British  Columbia  shippers,  both  independent 
and  associated,  get  together,  and  I  think  they  will,  to 
sell  their  goods  upon  this  market,  there  is  no  purchasing 
agent  under  heaven  can  stop  them  from  distributing,  ITash 
houses  or  otherwise.  We  have  the  goods  for  sale  that 

you  have  to  have;  that  counts  and  not  the  man 
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have  to  sell  them, 

A.  I  am  just  as  sure  as  I  am  sitting  in  this  chair 
that  British  Columbia  goods  can  be  distributed  through 
one  head  and  that  head  belong  to  the  people  who  own 
the  goods;  can  be  distributed  on  our  terms  and  not 
theirs,  and  that  is  what  they  are  doing  now,  making 
distribution  of  our  goods  on  their  terms. 

11. J.  Burns,  of  the  P.  Burns  Co.  Ltd.,  Calvary, 
gave  testimony  as  follows:- 

4.  What  have  you  to  say  about  the  principle  of 
the  jobber- owned  broker  .  .  ? 

A.  It  is  probably  not  desirable  from  the  growers^ 
point  of  view  and  not  entirely  desirable  from  the 
jobbers^  point  of  view,  because  there  is,  sometimes, 
a  feeling  a  broker  may  favour  one  jobber  more  than 
another  ...  .  . 

A.  We  have  suggested  to  the  growers  of  British 
Columbia  to  get  together  as  a  whole  down  there,  put  in 
their  omi  broker,  take  over  our  brokerage  organizations 
if  they  want  or  take  any  interest  .  .  . 

q.  How  would  that  work  out  selling  the  products 
of  British  Columbia.  Would  it  be  an  improvement  to 
the  growers’  trade  and  the  consuming  public  on  the 
present  association? 

A.  I  think  it  would;  it  would  place  the  grower 
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direct  with  the  prairie  situation, 
q.  He  could  sell  both  groups? 

A.  Absolutely  no  reason  why  both  groups  shouldnU 
buy  from  them.  Take  a  year  ago  when  we  met  the  Associa¬ 
ted  and  they  wished  to  give  the  account  apparently  to* 
the  Mutual  Brokers,  and  we  told  them  how  can  we  buy  from 
our  competitors,  do  you  think  we  are  going  to  do  that? 

We  told  that  to  the  berry  growers.  At  tne  same  time*  ‘  v 
if  the  growers  had  a  chain  of  offices  established,  apart 
from  the  operating  expense,  belonging  to  the* growers, 
the  growers  would  be  in  touch  with  the  market  in  • 
every  point  each  day,  and  they  would  be  serving  all*  •  -* 
houses  alike;  at  least  that  would  be  the  only  proper-  way 
for  them  to  conduct  the  business  and  if  they  did  that 
nobody  i|as  any  objection.” 


The  idea  of  the  formation  of  a  growers^  brokerage 

was  freely  discussed  at  the  annual  meeting  of  the  Union 

at  the  close  of  1924,  and  was  endorsed  as  well  by  the 

(6) 

Markets  Commissioner  for  the  province. 

(6) 

In  the  Report  of  the  Department  of  Agriculture 
for  1924,  page  41,  Mr.  Grant  stated; 

"The  time  has  arrived  for  a  reorganization  of  the 
system  of  brokerage.  At  present  they  are  owned  by 
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the  jobbers  ^vho  control  them  and  at  the  same  time  they- 
are  paid  to  act  as  shippers’  agehts.  There  is  no  doubt 
that  brokers  owned  as  described  above  must  serve  those 
who  employ  them.  'He  cannot  see  any  reason  why  British 
Columbia  shippers  should  continue  to  pay  for  service 
that,  under  the  described  circumstances,  they  cannot  hope 
to  get,  and  are  of  the  opinion  that  brokerages  so  owned 
should  be  declared  illegal,  as  collecting  brokerage  from 
the  shipper  and  receiving  a  salary  from  the  buyer  is 
unlOTful.  .  .  .  ^ 

What  is  needed  is  a  brokerage  owned  and  controlled 
by  British  Columbia  shippers  of  produce,  whose  duties- 
will  be  to  serve  the  people  who  employ  them  and  distrib¬ 
ute  without  fear  or  favour  to  all  responsible  jobbers, 
Notwithstanding  our  advance  in  marketing  methods,  the  con¬ 
trol  of  distribution  and  feeding  the  market  from  storage 
has  yet  to  be  taken  over  by  our  shippers;  until  this 
occurs  there  will  be  dissatisfaction  amongst  rival 
jobbing  houses  on  the  Prairies, 

In  conclusion  and  casting  an  eye  to  the  immediate 
future,  we  can  see  a  nervous  condition  ahead  as  far  as 
selling  is  concerned.  There  is  liH  certainty  as  to  how 
the  line-up  of  Independent  and  Associated  shippers  will 
approach  the  brokerage  question;  whether  the  proposed 
growers’  owned  brokers  will  receive  the  support  of  the 
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independents,  and  nothing  is  known  at  time  of  writing 
whether  jobbers*  owned  brokers  will  be  declared  illegal. 
At  present  there  are  two  such  brokerage  houses  in  e^cist- 
ence  and  there  is  no  room  on  the  Prairies  for  three  big 
brokerage  concerns. 

A  brokerage  concern  o^ed  by  British  Columbia  • 
shippers  is  almost  sure  to  be  launched  and  keen  compet¬ 
ition  may  be  looked  for  during  1925." 


In  his  Report,  page  14,  Commissioner  Duncan  himself 
stated:  "There  is  eYidence  to  the  effect  that  the 

remedy  for  many  of  the  undoubted  evils  of  the  present* 
situation  is  the  formation  of  a  Growers*  Selling  Agency 
for  sale  direct  to  the  various  jobbers." 


Support  of  the  project  was  practically  unanimous; 
and  at  the  first  meeting  of  the  directors  of  the 

(7) 

Union  in  the  new  year,  #iile  endorsing  the  principle 

(7) 

Held  on  January  30th,  1925. 

of  the  growers*  brokerage,  ihe  following  resolution 
Y7as  passed: 

"That  whereas  the  fruit  and  vegetable  selling  at 
prairie  points  is  now  performed  by  brokers  who  are 
paid  for  their  services  by  the  shippers  of 
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Columbia,  and  at  the  same  time  these  brokers  are  appoint 
ed  and  controlled  by  jobbers  at  prairie  points  who  buy 
British  Columbia  produce  from  the  brokers,  be  it 
resolved  that  this  Union  goes  on  record  as  opx'josing 
this  principle,  and  that  the  Dominion  Government  be 
petitioned  to  pass  legislation  making  jobber  owned 
brokerages  in  Canada  illegal;  and  that  a  copy  of  this 
resolution  be  sent  to  the  Premier,  the  Ministers  of 
Agriculture  and  Labour,  the  Canadian  Horticultural 
Council,  and  to  Mr.  Munro,  M.  P.  for  the  Praser  Valley.  »• 

7.  The  first  objection  which  was  raised  was  due 
to  fear  of  the  retaliatory  tactics  which  would  be 
employed  by  the  existing  brokers,  of  which  the  grov/ers 
had  already  had  experience.  The  general  impression, 
however,  was  that  these  could  not  do  worse  than  they 
had  already.  If  it  came  to  an  open  fight,  either  the 
growers  would  win,  in  which  case  all  would  be  well, 
or  they  would  lose,  in  which  case  they  would  have 
at  least  the  melancholy  satisfaction  of  knowing  finally 
that  their  position  was  hopeless  and  that  the  sooner 
the  industry  were  aba.ndoned  the  bettwr. 

In  something  of  this  spirit  Mr.  Simpson,  on 
behalf  of  the  Union,  entered  upon  negotiations  with 
the  Associated  Growers  in  the  early  part  of  1925.  It 
was  soon  seen  that  in  order  to  reduce  comparative 
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orerhead  it  would  be  necessary  to  handle  not  only  berries 
but  all  lines  of  British  Columbia  fruit,  and  possibly 
vegetables  and  dairy  produce  as  well;  the  only  stipul¬ 
ation  being  that  they  must  be  delivered  by  co-operative 
organizations. 

On  Monday,  March  2nd,  a  marketing  conference  was* 
called  at  Ottawa  by  the  Canadian  Horticultural  Council, 
at  which  Representatives  were  present  from  three  organ¬ 
izations  in  British  Columbia,  five  in  Ontario,  one  in 
(Quebec,  one  in  Hev/  Brunswick,  and  one  in  Hova  Scotia, 
at  which  the  following  resolution  was  passed:  •  ■  •  v.  v 

•‘Whereas  the  Associated  Growers  of  British  Columbia 
Limited  has  now  under  way  the  organization  of  a  grower- 
owned  brokerage  company;  and  ■  • 

Whereas  representatives  of  the  large  co-operative 
fruit  and  vegetable  companies  of  Eastern  CaJiada  have 
discussed  with  the  representatives  of  the  Associated 
Growers  the  possibility  of  forming  a  national  co¬ 
operative  brokerage  company 'to  provide  for  the  national 
distribution  of  agricultural  products: 

THEHEEORE  BE  IT  RESOLVED  that  this  committee  do 
approve  of  the  formation  of  a  national  brokerage  company 
on  a  co-operative  basis,  and  further  recommend  that 
those  in  attendance  at  this  meeting  place  and  strongly 
support  the  proposition  before  their  respective 

companies • ” 
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8.  As  a  result  of  this  conference  it  was  agreed 
to  form  a  new  agency,  with  offices  on  the  prairies,  to 
do  purely  brokerage  business,  v;ith  no  speculation  or 
merchandising,  and  to  form  this  agency  early  in  April, 

The  new  body  v^as  known  as  the  Canadian  Fruit  Distributors 
Limited,  and  incorporation  was  applied  for  immediately^ 
under  the  Companies  Act.  The  head  offices  were  located^ 
at  Vernon,  British  Columbia,  already  the  headquarters  of- 
the  Associated  Growers.  The  capital  stock  of  the  company 
was  $40,000,  with  40,000  shares  of  $1  each.  The  Berry 
Growers’  Union  entered  from  the  start,  and  arranged  to. 
market  all  its  fresh  fruit  through  the  growers’  agency; 
manufactured  fruit,  however,  was  to  continue  under  the 
selling  arrangements  of  the  previous  year. 

It  will  be  noted  that  throughout  the  negotiations 

British  Columbia  was  the  leader,  as  the  Associated 

Growers  took  the  initiative  in  preparing  the  plans  for 

I  the  establishment  of  the  agency,  and  the  head  office 

was  set  up  in  their  province.  The  representatives  from 

the  eastern  organizations  had  first  to  consult  with 

their  officers  before  committing  them  to  membership,  but 

under  the  charter  these  were  permitted  to  join  later, 

on  the  prairies 

Distribution  centres  were  established/and  salesmen 
sent  out.  The  Vancouver  manager  was  Mr.  R.  Robertson, 
with  Mr.  Glenn  Florance  at  Winnipeg.  An  efficiency 
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expert,  Mr.  A.P.  Poster,  was  also  appointed. 

^  The  organization  of  this  brokerage  agency,  owned 

i 

I  solely  by  themselves  and  working  undividedly  in  their 
behalf,  caused  one  of  the  recurrent  waves  of  optimism  • 

'to  sweep  over  not  only  the  berry  growing  section,  but  the 
.entire  fruit  growing  industry.  It  was  felt  that  the  •  ^ 
[growers  had  taken  the  only  course  possible,  and  that  with  ‘ 
I  the  support  which  must  surely  be  accorded  them  in  a  venture 
so  obviously  in  their  own  interests,  they  could  face  even 
a  thoroughly  organized  opposition  of  the  Mutual  Limited 
[  and  Growers^  Sales  Agency  with  hope  of  success,  as  they 

i 

.  were  assured  of  the  supply  of  practically  every  co- 

3 

I  operative  organization  of  any  importance- in  the  province. 

I 

i  The  original  intention  of  the  Canadian  Pruit  ■  • 

Distributors  Limited  was  to  establish  direct  connections 

with  retailers.  However,  as  the  result  of  ih  negot- 

j  iations  with  the  jobbers  at  prairie  points  this  plan  was 

'  dropped  for  1925  at  least,  on  the  whole  fortunately; 

as  such  a  policy  would  have  had  an  unsettling  effect 

I  upon  the  wholesale  trade  which  must  have  reacted  un- 

(8) 

favourably  upon  the  whole  market. 


(8) 

Report  of  the  Department  of  Agriculture  for  1925, 
page  36:  Report  of  J.A.  Grant: 

”The  adverse  attitude  of  the  jobbers  in  relation 
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a,lso  instrumental  in  bringing  about  the  decision  on  the 
part  of  the  Associated  Growers  to  sell  direct  to  the 
retail  trade.  If  this  move  had  been  carried  out  it  * 
might  have  resulted  in  disaster  to  the  growers ♦  organ-* 
ization,  and  in  addition  to  this  the  established  jobbers 
would  have  experienced  serious  inconvenience.  ‘Better 
•counsels,  however,  prevailed  later  on,  and  by  the  tirae 
fruit  was  ready  to  roll  an  agreement  was  reached 
3ciisxE  that  placed  the  marketing  situation  back  in*  a  • 
similar  position  to  where  it  was  before  the  agitafion 
started;  the  only  difference  being  that  the  jobbers  < 
were  forced  to  admit  another  brokerage  concern  that 
was  owned  by  the  Associated  Growers  and  known  as  • 

"The  Canadian  Pruit  Distributors.”  This  new  brokerage 
concern  agreed  with  the  existing  jobbers »  brokerages 
that  they  would  refrain  from  dealing  in  imported 
non-competitive  fruits  and  vegetables  that  meant  much 
to  the  then  existing  brokerages,  who  are  owned  by  two 
groups  of  organized  jobbers  -  namely,  the  Hash  and 
Growers*  Sales  Agency.” 


A  committee  of  three  members  was  appointed  by 
the  growers*  brokerage  to  control  prices  and  dis¬ 
tribution.  This  cxanraittee  consisted  of  two  re¬ 
presentatives  of  the  growers  and  one  of  the  jobbers. 
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The  arrangement,  which  was  essentially  in  the  nature- 
of  a  compromise,  was  accepted  as  being  inevitable  for 
the  ensuing  season,  after  the  experience  of  which  the 
growers  would  be  able  to  ascertain  whether  or  not  it 
were  satisfactory  or  whether  the  original  plan  would 
have  to  be  put  in  operation.  The  jobbers  were  in  a 
somewhat  chastened  mood  after  the  appearance  of  the 
Duncan  Report,  and  it  was  thought  that  they  would  give 
good  service  for  a  time  at  least,  in  an  attempt  to 
assure  the  growers  of  their  change  of  heart.  The 
establishment  by  the  growers  of  their  ovm  marketing 
agency  had  been  a  further  shock  to  the  commercial 
trade,  and  the  jobbers  appeared  impressed  by  the  nev/ 
spirit  of  alertness  and  the  totally  new  business-like 
attitude  they  were  now  evincing.  «  » 

As  it  tra.nspired,  the  Canadian  Pruit  Distributors 
Limited  did  not  enjoy  protracted  relations  with  the- 
Union,  which  ceased  to  function  in  July  1925;  but  its 
operations  were  satisfa.ctory ,  and  of  general  benefit 
to  the  fruit  growing  industry  of  the  province.  It 
established  a  certain  degree  of  control  of  prices 
as  far  wast  as  Winnipeg,  and  at  the  end  of  the  year 
itr  was  able  to  show  a  surplus  of  earnings  over 
expenses,  fhe  Canadian  Fruit  Distributors  Limited 
is  still  in  existence,  and  acts  as  the  prairie 
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brokerage  for  the  Associated  Growers  of  British 
Goliimbia. 

All  that  this  can  be  taken  to  prove  is  that 
there  is  no  rule  in  such  matters  and  that  prophecies 
in  the  berry  growing  industry  are  worse  than  useless, 
for  on  the  face  of  it  the  establishment  of  a  growers  * 
brokerage  agenc> ,  to  compete  with  the  experienced 
and  organized  companies  already  in  operation, •  was 
even  more  reckless  and  foredoomed  to  failure  than 
their  ill-fated  venture  into  the  cannery  business. 
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ghapter  10. 

Dissolution  of  the  Union. 

1*  The  immediate  cause  of  the  dissolution  of  the 
Union  was  the  refusal  of  the  Governinent  to  grant  the  loan 

1 

i  applied  for  soon  after  the  beginning  of  1925,  This, 
however,  was  the  result  of  a  long  series  of  primary  mis- 
^  takes  in  organization,  which  had  at  last  been  recognized 

by  the  growers  themselves;  so  that  the  petition  for- 
I 

the  loan  had  been  made  subject  to  a  promise  of  complete 
reorganization,  immediately  after  the  marketing  of  the 
1925  crop,  further,  the  Union  had  offered  all  its 
assets,  including  the  coming  crop,  as  security,  and  the 
whole  loan  was  to  be  repaid  before  the  end  of  the  year. 

The  Government,  however,  considering  the  state  of 
the  Union  at  that  time,  did  not  think  itself  thoroughly 
secured  by  even  these  terms;  and  this  decision  was 
reached  on  the  basis  of  the  report  of  the  Government 
I  auditor,  who  examined  the  Union  books.  It  therefore 
declined  to  make  the  loan. 

The  distinctly  apologetic  tone  of  the  petition 
was  evidence  of  the  realization  of  the  growers  that  if 
their  industry  were  to  continue,  it  must  develop 
self-reliance.  At  the  same  time,  considering  the 
abuses  and  difficulties  under  which  they  had  worked 
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hitherto,  and  considering  too  the  fact  that  the  welfare 
of  their  industry  was  bound  up  with  the  welfare  of  the 
province  as  a  whole,  the  growers  felt  justified  in 
requesting  the  Governiaent  to  aid  them  at  least  until  they 
had  secured  a  solid  foothold, 

2,  In  spite  of  the  anxiety  caused  by  the  long 
delay  before  the  decision  of  the  Government  was  made 
known,  the  Union  made  its  plans  fu  r  the  coming  season 
‘  as  though  certain  of  capital  to  carry  them  through. 

Hence  the  notification  that  the  Government  had  refused 
a  loan,  men  it  reached  the  officials  of  the  Union  at 
the  end  of  J■u1^^^,  1925,  found  them  completely  unprepared 
and  without  alternative  plans  to  fall  back  upon.  The 
directors  met  immediately,  and  Mr.  Simpson  resigned  as 
managing  director,  though  he  continued  as  President. 

By  the  end  of  July  all  the  staff  were  dismissed  with  the 
exception  of  Mr.  Simpson  and  Mr.  Gordon-Porbes ,  the 
Secretary-Treasurer,  and  the  Vancouver  office  was 
closed. 

An  attempt  was  made  to  carry  on  until  the  1925 
crop  had  beai  fully  marketed,  but  the  decision  of  the 
Government  was  formed  too  late  to  allow  even  of  this, 
and  the  Union  ceased  to  function,  though  it  did  not 
at  the  time  formally  dissolve,  as  was  sometimes  stated. 

By  September  the  question  was  still  being  debated  as 
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to  whether  the  Union  could  OS:  reorganize  and  continue, 
or  whether  it  should  dispose  of  its  assets  and  wind  up 
its  affairs.  It  was  felt  in  either  case  that  the  final 
decision  should  be  ratified  by  the  growers  theraselves. 

On  Monday,  October  12th,  the  directors  of  the  Union 
met  in  Vancouver  and  accepted  the  resignation  of  Mr. 
Simpson  as  President,  but  reappointed  him  as  director- 
at-large.  Mr.  H.M.  Eddie  succeeded  him  as  President, 
and  these  two,  together  with  Mr.  S.  Hiches,  were  author¬ 
ized  to  conduct  the  affairs  of  the  Union  until  some 
further  decision  was  reached.  The  Board  went  on  record 
as  favouring  the  appointment  of  a  trustee,  namely  Mr. 

G.L.  SaLter  of  Vancouver,  who  had  already  offered  to 
finance  the  marketing  of  the  1925  crop,  and  the  Executive 
Committee  above  named  were  instructed  to  get  in  touch 
with  him  and  obtain  from  him  a  definite  proposal  to  be 
submitted  in  writing  to  the  members  of  the  board  of 
directors  prior  to  their  next  meeting,  which  was  to 
take  place  in  four  weeks. 

The  Committee  accordingly  met  Mr.  Salter  and  heard 
his  proposal  for  the  reorganization  of  the  Union,  or 
the  formation  of  a  new  body,  which  was  felt  to  be  the 
only  alternative  to  the  virtual  relinquishment  of  the 
industry  to  the  Orientals  of  the  province. 

3.  The  board  of  directors  met  in  Vancouver  on 


Tatkfsm  f  ’-  ■ 


:'.  ,  '■  '*  '  -v,;'  '■■  > ’'V- 

-  .  -J  T  .  •V'B  .  i  . ' 


*i>  ti'x 


i  S :“.  I  'I  •„  ■  ‘ ..  ’'^  ^;  J  i  ''^  ■ 


r.:  ^  yv-  ,.ii  .  ;  'V 


■  JtX XO (^'  ^  f'.  ■;■■  r  J' !  ''^  <  -t'  j*'.,'  ■  ^  ■’•a 

■  .v’  *  v'.rtfc 


-VV'4'.  V 

*  i 

.  ’.  .  '  i  >  -  -  '  '.’•  .i  i  i2«  ^ 

if 

^  '  1  t'.>c.irT4  1>  j>*  '  d'vM  ,.'i'5i  u.;^fP 'd:  rj5f'  ^ 


ki.k-kA^. 


:»ri.c b-i .  ii  >  ;:•  '> b 


r''~a'i  ;t  v;'^;*Tt^  ^{.i-'w  ‘Jr' 


'•  '_;J-  ■  te«  *vq<*^:  •■; . ;  -v  I 


'■;  d^'.;  cw-ri  .:^' i!.:  f' 


;/j.ru  '..c*'.'V- 4,'  ■> 


.c  fl:;^^i^{  f ':.' 


'  T  p  rz/j^j I'l  -T  *'^1  t‘''>  S  i  .iin'ci  vt' 


.  J, 


■v''-:. 'ji'O'i  n":  5>Cjc:icr' 
,  v?4? 


I  <’•  c  ;  r .  I  j!^:^  *3,  no'x j n^ii 

^  ■  -*1-*^  -•.jtf’  iiC^  . ‘r 

f 

■.  ■  .•:.  J  ..V 

-  .  i.iM 


y:i 


v  ^c.  r.'.-i: 


-22S- 


Thursday,  Ilovember  12th,  and  formally  decided  to  wind  up 
the  affairs  of  the  Union,  disposing  of  its  remaining 
assets  and  paying  such  of  its  liabilities  as  they  could. 
The  Committee  appointed  to  liKx  conduct  the  winding  up 
was  composed  of  Messrs.  Eddie,  Riches  and  Gordon-porbes , 
while  Itir .  Eddie,  with  Messrs.  Riches  and  Cox  from  the 
board  of  directors,  and  Mr.  Gordon-Porbes ,  were  a  sep¬ 
arate  Committee  to  organize  the  new  body  which  v;as  to 
succeed  the  Union.  All  existing  contracts  with  the 
Union  were  automatically  cancelled. 

\  In  this  way  the  end  of  the  Union  was  softened  by 

i 

the  hope  that  the  main  principle  which  it  had  attempted, 
v/ithout  success,  to  embody,  would  be  perpetuated,  al¬ 
though  in  experience  it  proved  that  even  this  principle 
was  to  be  considerably  modified.  The  Union  had  depended, 
as  all  co-operative  organizations  must,  upon  the  loyalty 
of  the  producers  who  were  its  members.  The  basic  cause 
of  its  failure,  upon  which  all  secondary  causes  had 
been  contingent,  had  been  inadequate  support  from  them. 
Any  succeeding  body  would  stand  or  fall  according  to 
the  treatment  it  received  from  the  same  body  of  men. It 
was  hoped  indeed  that  the  experiences  through  which  the 
growers  had  passed  in  the  last  three  years  would  have 
altered  their  attitude. 

4.  In  the  meantime  it  was  heartening  to  reflect 
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that  there  were  among  the  leaders  of  the  organization 
men  vmo  had  lost  thousands  through  their  adherence  to 
the  Union,  but  who,  having  worked  with  that  body  from 
its  inception^  were  no'v  devoting  all  thuir  energies 
:  to  the  organization  of  a  body  to  take  its  place. In 
January  1926  a  campaign  opened  in  ‘iihe  country  districts 
for  membership  in  the  new  organization. 

(1) 

On  December  24,  1925,  an  open  letter  to  the  berry 
i  growers  of  the  province  appeared  in  "Parrn  and  Home,"  , 

signed  by  H.M.  Eddie  and  S.  Riches,  as  follows;  || 

Dear  Fellow  Growers; 

The  berry  groiier  of  B.  C.  has 
cause  for  regarding  any  marketing  organization  formed 
I  for  handling  his  crops  with  some  suspicion. 

The  pages  of  his  co-operative  history  are  records 
of  costly  failures. 

I  He  has  sought  to  protect  himself  against  the 

i 

j  d.isasters  overtaking  those  v/ho  cling  to  the  "every  man 
j  for  himself"  policy,  and  has  discovered  that  in  practice  , 
everybody's  interests  but  his  ovm  have  been  protected. 
After  all  this  if  he^is  still  optimistic  enough  to 
,  be  in  the  berry  game  he  feels  in  his  bones  that  the 

i 

next  year  or  are  going  to  be  easy  ones.  There  ought 
not  to  be  any  difficulty  in  selling  his  crop  in  1926 

) 

f  ' 

and  getting  rid  of  it  without  much  trouble  and  at  a 
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good  price  in  1927,  too. 

"Therefore,  v/hy  worry?  waste  time  making  another 
effort  to  organize  when  it  doesnH  seem  really  necessary? 
It  will  probably  be  a  failure  anyhow.  All  the  other 
trials  have  landed  the  grower  in  the  mud  and  he  simply 
can’t  afford  to  spoil  another  suit  of  clothes  as  he 
is  now  wearing  his  last."  This  appears  to  be  the  opin¬ 
ion  of  the  average  grower. 

Yes.  v;e  know  that’s  how  you  feel  about  it.  V/hen 
discussing  the  possibilities  of  getting  the  i^erry  growers 
to  try  onee  again  we  were  tempted  to  say,  "If  an  angel  '' 
from  Heaven  descended  and  spake  to  them  the  growers 
would  give  no  heed.”  Being  suffering  groYirers  ourselves 
it  seemed  about  the  only  thing  to  say.  But  was  it? 

There  is  the  dead  Isinguage  of  despondency.  It  is 
uttered  in  the  land  of  discoura,gement  and  amidst  the 
ruins  of  the  city  of  despair. 

There  is  the  living  language  of  hope.  It  is  the 
"never  say  die,"  the  "never  despair"  language,  and  is 
spoken  by  those  who  make  a  path  so  that  they  and  others 

who  follow  after  may  travel  to  success. 

\Yhich  language  shall  we  berry  growers  speak? 

The  fa.ir  country  of  our  hopes  lies  before  us.  V/e  , 
are  tr^^ing  to  reach  it  and  stumbling  on  the  way;  there 
is  a  rare  tangle  of  obstruction  to  be  cut  away,  the 

tempest  of  opposition  ra^es  at  times,  and  the  obscurity 
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of  faulty  leadership  fogs  the  path,  but  the  fair  country 
is  -there.  Others  have  won  their  way  through.  Shall  we 
give  up  in  despair,  throw  up  our  hands  and  abandon  hope 
of  doing  vmat  hundreds  of  thousands  of  farmers  all  over 
the  north  Anerican  continent  and  in  Europe  have  done  by 
"staying  with  it?" 

\Ye  "have  our  iron  today",  we  enjoy  our  "sunkist‘' 
and  we  take  our  O.K.  apple  a  day  just  because  the 
grov/ers  behind  these  products  "stayed  with  it."  They 
went  through  the  dark  days,  got  stuck  in  the  mud-holes  , 
hnd  were  led  astray  and  confused,  but  they  came  out  into' 
the  daylight  because  they  meant  to,  and  didnH  give  up 
until  they  felt  the  generous  warmth  of  the  sun  of 
success  shining  upon  their  efforts. 

Gentlemen;  it  is  up  to  you. 

You  know  that  successful  co-operative  marketing 
is  what  we  should  have.  You  know  that  to  work  with 
your  neighboring  producer  and  the  producer  in  other 
parts  of  the  province  is  the  right  thing,  and  you  know 
that  to  refuse  to  do  so  cannot  lead  to  anything  else 
but  working  against  your  f ellovz-producer  and  serving 
interests  which  are  not  yours. 

It  is  useless  pretending  to  ourselves  that  the 
time  fs  not  yet  ripe  for  co-operative  effort.  The 
time  is  always  ripe  for  working  together  instead  of 

apart.  But  surely  is  the  very  time  to 
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establish  firmly  our  marketing  organization,  for  at  no 
time  before  have  conditions  been  so  favorable. 

We  all  of  us  feel  that  we  are  on  the  eve  of  the 
greatest  expansion  of  inter-Empire  trade  that  has  ever 
taken  place.  Ennoaragements  of  all  kinds  are  being 
offered  to  assist  this  expansion.  The  unplumbed  reser¬ 
voirs  of  the  Pacific  Ocean  trade  possibilites,  the  far 
spreading  and  as  yet  largely  undeveloped  Oriental  markets 
are  about  to  be  entered  and  enjoyed,  and  we  feel  that  as 
surely  as  day  follows  night  so  certain  is  there  to  be 
a  tremendous  impulse  given  to  world  trading  and  tradirg 
w-ithin  the  British  Empire  in  particular. 

We  B.C.  producers  cannot  take  ou:y4hare  in  this 
great  forward  movement  unless  we  are  organized  to  do  so, 
and  unless  the  organization  which  guides  our  destinies 
is  our  o^m  and  controlled  by  ourselves  Y/e  cannot  hope 
that  our  true  interests  will  be  served. 

Eo  not  let  us  allov/  ourselves  to  be  led  astray 
and  confused  by  false  assumptions. 

How  often  we  are  inclined  to  say,  '*!  cannot  afford 
to  support  co-operation,”  or  "I  know  the  idea  is  right, 
but  its  support  has  cost  me  too  dear.” 

If  the  idea  is  right  it  must  prevail.  The  greater 
support  it  gets  the  sooner  it  will  be  established.  The 
more  constant  we  are  to  it  the  stronger  it  must  become, 

and  the  greater  protection  will  it  afford  to  us 
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stand  by  it.  If  the  idea  is  right  those  who  cannot  afford 
to  support  it  cannot  in  the  long  run  afford  to  grow 
fruit, for  consider  this:  if  we  all  grew  fruit  and  none  of 
I  US  worked  together  but  all  independently  when  we  went 
j around  trying  to  sell  it,  how  long  would  it  be  before  we 
;  grew  too  much  fruit  to  sell?  who  can  say?  There  is  the 
whole  thing  in  a  nut  shell, 

\/hen  all  the  cost  and  trouble  of  production  are  over 
there  is  still  the  more  serious  trouble  to  be  faced  of 
getting  a  fair  return  for  the  capital  and  energy  expended, 
and  it  is  this  insecurity,  this  uncertainty,  which  takes 
the  heart  out  of  a  man  and  drives  him  off  the  land.  It 

isn’t  hard  work  and  long  hours  which  force  the  farmer  to 
quit,  it  is  the  uselessness  of  fighting  a  losing  game 
which  undermines  his  moral  constitution. 

4 

V/hy  shouldn’t  we  make  the  game  stick?  Why  shouldn’t 
we  have  a  marketing  organization  that  not  only  protects 
us  but  of  which  we  can  be  justly  proud  because  its  success 
is  due  to  our  steady  support  and  good  will. 

A  new  marketing  organization  is  being  planned  to 
operate  in  1926  and  details  of  the  plan  are  to  be  placed 
before  the  growers  in  January  and  February  next.  Every 
grower  who  wishes  to  hear  about  it  will  have  a  chance  to 
do  so.  Meetings  large  or  small  will  be  arranged  at  any 
convenient  point  where  growers  wish  to  get  information. 

Individual  growers  can,  by  writing  direct,  get  whatever  ■ 
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information  they  require.  Every  grower  who  is  interested 
should  be  fully  informed  on  the  details  of  the  plan  so 
that  he  can  decide  whether  he  ought  to  support  it  or 
leave  it  alone.  All  letters  of  enquiry  from  growers  will 
be  promptly  answered  and  the  address  to  which  growers 
3iiould  write  for  information  v/ill  appear  each  v/eelc  in 
Earm  and  Home. 

Ho  plan  can  be  successful  without  the  goodwill  of 
the  growers.  Satisfactory  progress,  in  the  berry  growing 
industry,  is  impossible  v/ithout  proper  organization,  and 
organization  is  impossible  without  the  constant  and  un¬ 
wavering  support  of  the  growers.  The  foundation  of 
success  or  the  root  influence  of  failure  rests  in  the 
personal  feeling  of  the  individual  grower  and  lies  on  the 
very  hearthstone  of  his  home. 

We  are  prepared  to  try  again.  In  this  season  of 
goodwill  we  ask  for  the  goodwill  of  bhe  berry  growers 
towards  the  new  effort  which  is  being  made  to  carry  the 
st^zuggle  for  a  successful  co-operative  marketing  organ¬ 
ization  towards  that  final  success  which  is  inevitable.  . 
As  growers  to  growers  we  wish  you  a  Happy  Christmas 
and  steady  progress  in  the  coming  year. 

Faithfully  yours, 

H.M.  EDDIE 
S.  RICHES 


Organization  Committee 
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Ghapter  11, 

Causes  of  the  failure  of  the  Union. 

1.  The  brief  and  troubled  career  of  the  Berry 
Growers^  Co-operative  Union  of  British  Columbia  thro'.ys 
some  light  into  difficulties  of  co-operative  marketing 
in  general,  and  in  particular  upon  a  few  of  those  traps 
for  the  unwary,  so  numerous  in  reality  and  yet  so 
sedulously  avoided  by  most  exponents  of  the  system, 
into  which  this  Union  fell.  It  has  the  further  ad¬ 
vantage  from  the  standpoint  of  research  of  being  a 
closed  experiment,  which  can  be  studied  from  a  defin¬ 
ite  beginning  to  a  definite  end.  V/hether  another 
orga^nization  had  ever  been  formed  or  not,  in  similar 
or  modified  form,  does  not  affect  the  one  under  dis¬ 
cussion;  for  the  Co-op,  as  it  was  familiarly  but  not 
fondly  known,  began  in  1923  and  ended  in  1925. 

It  was  set  up  under  conditions  almost  identical 
with  those  obtaining  in  California  in  1892,  when  the 
first  Union  was  formed  in  that  state;  it  was  set  up 
too  with  the  additional  advantage  of  having  the  past 
history  of  that  body  to  consult,  thereby  being  helped 
to  avoid  its  mistakes  and  more  easily  duplicate  its 
successes.  It  was  launched  under  the  auspices  of 
the  legal  firm  which  was  retained  in  1923  by  the 
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California  growers^  associations.  While  the  British 
Columbia  grov/ers  were  undoubtedly  in  a  desperate  plight 
the  situation  v/as  recognized  by  all  parties  to  the 
formation  of  the  Union,  but  it  was  claimed  by  Mr. 
Sapiro,  Oliver,  and  others  consulted  ("At  these 
names,"  said  one  berry  grov/er,  "all  berry  growers  will 
please  bow  three  times")  that  notwithstanding  this, 
notwithstanding  the  lack  of  capital,  the  lack  of  organ¬ 
ization,  and  the  opposition  of  organized  shippers  and 
jobbers,  the  success  of  the  California  growers  could 
be  repeated  in  British  Columbia,  and  this  almost  at 

once.  The  fault  was  not,  therefore,  in  a  vnrong  diag- 

♦ 

nosis  of  the  situation  or  an  underestimation  of  the 
existing  evil,  yet  the  Union  encountered  trouble 
from  the  first,  and  finally  fadled  only  two  years 
after  its  inception.  Why  did  it  fail?  Was  it  co¬ 
operative  marketing  that  failed,  or  the  men  responsible 
for  its  operation?  Was  it  the  ventures  into  commercial 
production?  Was  it  due  to  dishonest  marketing  agen¬ 
cies  beyond  their  control?  Since  this  method  failed, 
what  should  have  been  tried  in  its  place? 

Editorial  from  the  Vancouver  Daily  Province  of 
July  3rd,  1925: 

"The  directors  of  the  Berry  Growers’  Co-operative 
Union  have  decided  to  dissolve,  though  they  hold  out 
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some  hope  for  reorganization  in  the  fall.  The  Provincial 
Government  locined  the  union  $100,000  last  season  and  has 
been  repaid  about  $60,000.  The  remaining  $40,000  is 
fairly  well  secured,  so  there  will  probably  be  no  loss 
to  the  public  purse.  The  berry  growers  themselves  v/ill 
lose,  since  the  union  owes  them  $42,000  for  last  year 
and  $14,000  due  on  the  previous  year’s  crop.  This  is 
unfortunate,  for  the  growers  are  not  men  who  can  afford 
to  lose  the  fruits  of  their  labor. 

More  unfortunate,  however,  is  the  blow  which  seems 
to  have  been  struck  at  co-operative  effort.  The  collapse 
of  the  union  at  the  very  height  of  the  berry  season 
gives  the  enemies  of  co-operation  one  more  reason  for 
saying  ,  "I  told  you  so,”  and  its  friends  some  shadow 
j  of  excuse  for  fearing  that  another  nail  has  been  driven 
into  co-operation’s  coffin. 

As  -a  matter  of  fact,  though,  the  failure  of  the 
Berry  Growers’  Union  is  no  proof  that  co-operation  is 
a  failure.  It  is  no  proof  of  anything  except  that  to 
undertalce  business  of  any  ss)rt  without  capital  and  with¬ 
out  experience  in  management  is  to  court  disaster,  and 
that  is  and  always  has  been  an  axiom  in  trade.  The 
mere  desire  to  co-operate  is  not  a  sufficient  foundation^ 
on  which  to  build  a  co-operative  business,  and  the 
berry  growers  had  little  else  when  they  started.” 
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It  is  inconceivable  that  in  British  Columbia,  with 
all  its  advantages  of  climate,  location  and  soil, 
berries  cannot  be  grown  to  provide  a  living  for  the 
men  who  grow  them.  It  is  not  reasonable  to  suppose  that 
the  failure  of  the  Union  was  due  to  any  peculiarity  of 
national  temperament,  for  while  it  is  quite  possible 
tha.t  co-operatives  might  succeed  in,  for  instance, 
Denmark,  and  fail  in  other  countries,  here  the  grov/ers 
were  faced  with  the  fact  that  they  had  succeeded  just 
across  the  boundary  line,  under  identical  conditions. 

The  Canadian  farmers  by  nature  are  individualists,  it 
was  said;  true,  but  no  more  so  than  American  farmers. 

And  the  theory  that  the  British  settlers  who  largely 
made  up  the  membership  of  the  Union  were  responsible 
is  discounted  by  the  fact  that  the  co-operative  move¬ 
ment  in  Great  Britain  is  one  of  the  most  flourishing 
in  the  world. 

2.  Mr.  Sapiro*s  advent  in  1923  was  heralded  by 
enormous  enthusiasm  and  an  almost  touching  faith.  His 
meetings  were  attended  by  large  audiences  composed  not 
only  of  growers  but  of  all  classes  in  the  community; 
for  hard  times  affect  town  and  country  alike,  something 
of  the  solidarity  of  pioneer  life  reappears,  and  the 
cause  of  fruit  growers  in  the  fruit  farming  belt  is 
the  cause  of  all,  until  there  is  a  brief  interval  of 
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prosperity;  then  there  is  another  story  to  tell,  and 
one  hears  a^ain  "These  farmers  --  with  their  cars 
for  in  all  parts  of  Canada  the  picture  of  a  prosperous 
farmer  seems  to  be  resented  as  being,  in  some  way, 
contrary  to  the  laws  of  God  and  partaking  of  the  nature 
of  an  indecent  spectacle. 

With  regard  to  llr.  Sapiro’s  speeches,  no  exception 
could  possibly  be  taken,  and  they  were  accepted  whole¬ 
heartedly.  Probably  most  of  the  growers  who  heard  them 
sincerely  felt  that  a  new  era  had  set  in,  and  that 
their  troubles  were  largely  over.  This  is  important, 
because  now  that  post-mortems  are  in  order  it  cannot 
be  said  that  the  movement  failed  for  want  of  either 
unanimity  or  enthusiasm,  or  confidence  in  the  efficacy 
of  the  plan  itself,  at  the  outset.  His  speeches  were 
practical,  direct,  and  the  keynote  of  them  all  v/as, 
what  most  growers  felt  already  to  be  the  truth,  that 
their  difficulties  were  due  to  the  existence  of 
shippers,  jobbers,  and  consignment  agents.  The  fault 
was  not  with  the  product  itself ,  nor  yet  with  the 
demand.  It  must  lie,  therefore,  somewhere  in  the 
intermediate  stages  of  marketing.  Eliminate  the 
shipper,  said  Mr.  Sapiro,  do  your  ovm  marketing,  and  ' 
you  will  save  the  profit  for  yourselves  instead  of 
giving  it  away.  The  argument  is  the  one  familiar 
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in  all  co-operative  movements,  stereotyped  but  sound. 

3.  Failure  of  the  Union  may  be  traced  in  part  to  a 
widespread  misunderstanding,  however,  of  the  contract 
clause,  though  it  was  made  very  clear  that  it  was  in  no 
sense  a  voluntary  or  good-will  form  of  co-operation,  but  a 
business  contract  which  was  enforceable  by  law.  But  later 
It  transpired  that  when  members  displayed  a  desire  to  ship 
independently,  tlie  Union  would  rush  spellbinders  to  lec-  ’ 
ture  the  patient  growers  on  the  beauties  of  the  co-oper-  ' 
ative  ideal  per  se,  and  this  inconsistency  was  a  frequent 
source  of  annoyance.  It  cannot  be  too  strongly  emphas¬ 
ized  that  from  the  t  irst  insistence  was  j^laced  upon  the 
need  for  a  compulsory  form  of  co-operation.  Contracts 
were  to  be  rigid  and  exclusive,  and  for  long  term  periods. 

A  one  year  contract,  it  was  stated,  was  as  good  as  no 

4 

contract  at  all.  Yet  the  growers,  unfomiliar  with  this 
theory,  were  surprised  to  find  themselves  tied  to  the 
Union  Y/ith  no  means  of  escape*  Iiir.  Sapiro  adroitly  fore¬ 
stalled  protest  by  stating  at  the  outset  that  he  had  no 
patience  with  the  man  viho  wanted  to  say  for  himself  how 
his  fruit  should  be  sold  and  at  v/hat  price.  "Do  you  de¬ 
cide  now  what  price  you  get  for  it?"  he  demanded.  "How 
much  independence  have  you  as  it  is?"  And  the  growers, 
thinking  of  bills  of  payment  which  barely  cleared  and 

som.etimes  failed  to  clear  expenses,  sighed  and  admitted 
that  they  took  what  they  could  get,  and  were  thankful 

when  it  was  no  v/orse. 
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Kevertheless  the  basic  misunderstanding  lay  precisely 
at  this  point,  and  is  as  familiar  to  students  of  "social- 
ism  sans  doctrine,"  as  Professor  Mavor  used  to  call  it, 
as  of  doctrinal  socialism.  It  is  a  confusion  of  indep¬ 
endence,  in  itself,  with  the  independence  afforaed  by 
prosperity.  Independence  one  may  have  v/ithout  prosperity.' 
as  the  growers  had;  and  prosperity  one  may  have  without 
independence,  though  the  growers  never  had  it.  But  while 
it  is  sometimes  possible  to  have  both,  it  should  never 
have  been  forgotten  that  this  was  not  even  contemplated 
in  the  seheme  of  Mr.  Sapiro.  V/hat  it  proposed  was  the 
attainment  of  prosperity  through  the  abandonment  of  in¬ 
dependent  marketing.  It  Y/as  therefore  unjust  of  the 
growers  to  blsjne  it,  as  many  of  them  later  did,  for 
sacrificing  their  independence;  it  was  blaming  it  for 
not  being  something  it  had  never  pretended  to  be.  They 
should  have  examined  it  more  closely  before  committing 
themselves  to  it.  vVhether  the  method  itself  were  effic¬ 
acious  was  another  question;  the  point  was  that  mis¬ 
apprehension  existed  as  to  the  essential  nature  of  that 
method. 

4.  The  view  most  v/idely  held  in  the  province  was 
that  the  root  of  all  the  evils  which  beset,  not  only 
the  Union,  but  the  entire  industry,  was  over-production. 

It^  7/as  not  until  the  end  of  1923  Sihat  serious  attention 
was  given  to  the  problem  of  alleged  over-production. 
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The  Markets  Coninissioner  -andEr  present 

(2)  . . . . . . 

In  a  paper  delivered  to  the  semi-annual  convention 

of  the  Canadian  Society  of  Technical  Agriculturalists 
in  Vancouver,  in  December,  1923. 

conditions'*  the  production  was  greater  than  the  demand, 
which  was  obviously  true,  but  did  not  alter  the  fact 
that  the  remedy  might  lie  not  in  restriction  of  produc¬ 
tion  but  in  a  reorganization  of  the  marketing  system. 

The  first  surplus  had  been  created  as  the  result  of 
inflated  war  prices.  Then  between  the  years  1920  and 
1923  the  berry  acreage  in  British  Columbia,  doubled,  with 
no  corresponding  increase  in  population.  This  in  itself 
should  have  caused  no  alarm,  for  the  local  market  had 
not  at  any  time  been  looked  to  as  one  capa.ble  of  absorb-,' 
ing  the  crop,  though  even  this  could  have  been  intens¬ 
ified  almost  indefinitely. 

In  1921  the  surplus  of  jam  berries  amounted  to 
some  800  tons,  which  did  not  meet  with  ready  sale,  with 
the  exception  of  raspberries.  Also,  even  after  complete¬ 
ly  filling  the  market  demand,  a  large  number  of  pro¬ 
cessed  berries  were  left  over  to  1922.  In  1922,  after 
a  hard  winter,  the  crop  was  not  much  more|than  half  the 
normal  yield?  but  even  tinder  these  conditions,  with 
correspondingly  heavy  purchases  by  the  canneries  and 
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jam  companies,  the  prairies  did  not  absorb  all  the  fresl 
fruit  offered,  and  the  surplus  of  jam  was  so  large  that 
it  had  to  be  disposed  of  to  the  export  trade. 

In  1923  there  was  an  enormous  crop,  which  ordinarily 
would  have  been  an  unqualified  disaster.  Even  with  the 
attempt  at  collective  marketing  in  that  year  with  the 
setting  up  of  the  Union  and  the  partial  stability  achiev¬ 
ed  through  it,  the  crop  was  out  of  all  proportion  to  the 
demand,  and  hundreds  of  tons  of  processed  jam  berries 
were  unsold  at  the  end  of  the  year.  But  this  could  not 
be  taken  as  the  result  after  a  fair  trial  of  co-operative 
marketing,  for  the  power  of  one  large  organization,  the 
Union,  had  been  offset  by  two  influential  smaller  ones, 
unloading  jam  stock  and  crate  berries  at  lower  than  cost 
prices;  and  when  the  Union  kept  back  its  shipments  until 
reasonable  prices  could  be  obtained,  the  holding  charges 
were  so  large  that  the  gain,  if  any,  was  much  diminished 
All  that  could  be  claimed  was  that  the  Union  ha  d  kept 
the  market  from  going  lower  than  it  actually  did;  but 
none  of  the  three  bodies  had  received  fairy^eturns  for 
any  of  the  classes  of  berries  they  had  sold,  although 
the  two  smaller  ones,  while  refusing  to  bea,r  their 
share  of  burdens  of  organization  costs  and  overhead, 

nevertheless  shared  in  such  measure  of  stability  as  was 

(3) 

obtained  through  it. 

(3) 


Duncan  B^jrt,  page  9; 
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"The  producers  of  British  Coluinbia  may  be  classified 
as  organized  and  unorganized;  and  are  known  as  co-oper¬ 
atives  and  independents.  The  co-operative  associations, 
#iich  represent  an  achievement  in  organization,  have  made 
possible  what  slight  amelioration  there  has  been  in  the 
condition  of  the  growers.  The  independents  are  enabled 
tn  some  cases  to  avoid  certain  of  the  overhead  to  which 
the  co-operatives  are  subject,  but  in  so  doing,  they  take' 
the  benefits  created  by  their  fellow  growers  without  con¬ 
tributing  to  the  cost;  and  in  many  cases  by  their  unreg¬ 
ulated  marketing  seriously  disorganize  the  inaricet  for 
both  parties.  Like  some  fungus  they  sap  the  strength  of  ' 
the  tree  which  shelters  them.” 

5.  The  question  faced  by  the  growers  was  therefore 

whether  to  limit  production  to  existing  locaJ  and  prair-  , 

ie  needs,  in  which  case  acreage  would  have  to  be  dras- 
(4) 

tically  reduced;  or  whether,  by  united  effort  and  by 
(4) 

'  '  J.A.  Grant,  Report  of  the  Department  of  Agriculture 

for  1925,  page  40:  "Each  commodity  crop  should  be 
planted  with  a  viev/  to  supplying  our  Prairie  market  to 
prevent  overproduction.  We  knoY/  the  consuming  power  of 
the  markets  usually  supplied  from  British  Columbia  and 
we  know  the  acreage  on  the  basis  of  an  average  crop 
that  would  be  safe  to  plant  to  produce  a  sufficient 
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supply  for  their  average  needs,  but  we  have  no  check 
upon  planting^  until  it  is  done.  Soine  means  should  be 
woBked  out  to  prevent  overplanting.  The  law  of  supply 
needs  regulating  to  conform  to  the  demand,  and  even  with 
storage  facilities  to  extend  the  season  it  is 
■  quite  possible  to  overdo  storage,  •' 


j  an  enlargement  of  the  market,  to  provide  a  permanent  and 
j  prosperous  industry  on  a  widened  scale  for  the  province. 

If  numbers  of  growers  left  their  farms,  they  w-juld 
,  leave  either  for  the  Unitej^tates ,  where  they  would  join 
*  the  ranks  of  those  competing  against  the  British  Columbia 
I  growers,  and  with  the  advantage  of  co-operative  organiz- 
!  ation;  or  for  the  cities,  where  they  would  probably  swell 
the  ranks  of  the  unemployed.  In  any  case  the  remaining 
growers  would  pay  taxes  on  the  land  thus  deserted,  eitner" 
directly  or  indirectly.  The  immediate  results  might  be 
favourable;  with  a  d.ecreased  supply,  prices  would  rise.' 
But  as  soon  as  this  took  place  the  acreage  would  be 
increased  again,  and  the  same  cycle  entered  upon  of 
separate  marketing  in  each  district,  underselling,  and 
loss  to  all  concerned.  Particularly  would  this  be  the 
case  if,  as  was  urged  in  sj me  districts,  a  policy  were 
adopted  of  putting  other  locals  out  of  business,  al¬ 
though  ohe  temptation  was  strong  during  1925  when  the 


Union  was  forced  to  dissolve. 
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Pinally,  the  growers  were  quite  within  their  rights 
in  claiming  that  the  whole  problem  was  not  one  affecting 
them  alone,  but  the  province.  To  a  great  extent  British 
Columbia  looks  to  the  berry  growing  industry  foi  exports 
to  balance  the  heavy  imports  from  other  parts  of  the  v/orld 
particularly  from  Great  Britain.  In  a  very  special  and 
real  sense  it  was  a  public  problem,  bound  up  with  the 
Y/hole  larger  problem  of  Empire  trade.  The  Union  did  not 
succeed,  in  solving  that  problem,  for  its  hands  v/ere  tied; 
it  wa.3  passed  on,  therefore,  to  the  organization  which 
succeeded  it,  a.s  the  most  urgent  rural  problem  facing 
British  Columbia  in  1926. 

6.  Over-production,  however,  was  a  theory  only; 
there  were  more  tangible  causes  of  failure  at  hand  in  the 
Union  itself s  ’which  appeared  to  be  twofold,  ncirnely,  the 
federal  system  of  the  Union  orgainization,  and  lack  of 

united  membership  from  all  sections  of  the  province. 

Out  of  these  two  arose  the  evils  which  became  apparent 
soon  after  the  formation  of  the  Union,  and  Yrhich,  not 
being  promptly  rectified,  rerd  ered  the  organization 
inef f ectugl . 

7.  Itr.  Boyd  Oliver,  when  he  heard  of  the  failure 
of  the  Union,  stated  that  he  had  never  approved  of  the 

system  of  federation  of  locals  in  the  first  place,  but 

h3.d  thought  that  at  the  time  of  formation  the  grov/ers 

I 

were  not  ready  for  centralization.  Some  of  the  disad- 
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vantages  of  the  federation  of  existing  or  newly  formed 
independent  locals  have  already  been  indicated.  It  meant 
from  the  outset  an  enormouiiy  disproportionate  over¬ 
head,  and  waste,  clumsiness  and  delay  in  dealings  as 
between  central,  locals,  and  individual  members. 

Even  more  insidious  v/as  the  perpetuation  of  the 
rivalries  and  jealousies  of  these  locals,  the  inef f icienc;j 
and  antagonism  of  local  directorates,  and  the  continual 
danger  of  disruption  these  implied.  In  the  case  of  the 
antagonism  between  mainland  and  Island  growers  it  v/as 
strong  enough  to  keep  them  apart  entirely;  and  in  many 
cases  of  locals  which  were  both  members  of  the  Union 
similar  quarrels  were  only  slightly  less, bitter.  Each 
separate  organization  stood  on  its  dignity,  and  xvas  al¬ 
ways  ready  to  protest  against  real  or  imagined  insults  , 
of  grievances. 

The  outstanding  cause  for  complaint  was  the  pre¬ 
ponderance  of  the  Eraser  Valley  section,  which  produced 
almost  as  much  as  all  the  rest  combined,  and  which  was, 
in  fact,  often  strong  enough  to  dictate  to  the  Union  as 
a  whole.  Often  this  resulted  in  what  was  even  more 
serious  ths.n  a  difference  in  details  of  management, 
namely  a  difference  in  fundamentals  of  policy.  There 
was  a  persistent  feeling  that  the  Eraser  Valley  growers 
felt  themselves  self-sufficient  and  tended  to  look 


upon  any  outside  bodies  as  hindrances  and  intruders j 
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creators  of  a  surplus  of  fruit  which  brought  down  prices. 

Much  discussion  took  place  as  to  the  relative  merits 
of  centralized  and  federalized  co-operation.  In  the 
first  place  the  federal  form  had  been  adopted  chiefly, 
as  has  been  mentioned,  because  local  organizations  al¬ 
ready  existed  and  no  one  seemed  to  know  quite  what  to 
do  with  them;  it  appeared  the  simplest  solution  merely 
to  take  them  into  the  Union  as  they  were,  still  in 
control  of  their  own  individual  assets.  In  principle 
too  there  is  much  to  be  said  for  the  federalized  form; 
it  does  create  and  maintain  local  interest,  and  it  does 

I 

make  for  loca,l  efficiency.  In  practice  it  has  often 
succeeded;  the  Associated  Growers  of  British  Columbia, 
the  largest  co-operative  body  within  the  province  and 
the  largest  Pruit  Pool  in  the  British  Empire,  is  a  / 

federation  of  locail  bodies. 

The  fact  that  it  was  hopelessly  unsuited  to  the 
Union  was  largely  because  of  the  peculiar  grouping, 
geographically  speaking,  of  the  berry  growing  districts; 
and  in  genera.l  it  is  safer  in  any  case  to  limit  the 
functions  of  the  locals  to  the  assembling  and  shipping 
of  the  fruit,  leaving  the  central  organization  to 
speak  and  act  for  the  industry  as  a  whole,  and  with 
title  to  all  plant,  local  or  central,  whether  for 
receiving,  grading,  pre-cooling,  storage  or  manufactur- 


^  This  is  a  prerequisite  of  sb a bility  in  any  case. 
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and  one  which  is  absolutely  indispensable  as  collateral 
security  in  seeking  loans,  whether  from  the  Government 
or  from  private  banks  or  firms.  Above  all  the  central 
must  be  strong  and  compact  enough  to  command  respect,  and 
no  institution  can  retain  its  dignity  v/hen  it  is  forced 
to  accept  the  dictation  of  a  number  of  local  director¬ 
ates,  all  acutely  alive  to  their  own  importance.  There 
has  probably  never  been  in  the  whole  history  of  co¬ 
operative  organizations  one  so  riddled  with  local 
politics  as  the  Berry  Growers^  Union  of  British  Columbia. 

8.  In  addition  to  these  general  disadvantages > 
there  were  undeniably  present  particular  instances  of 
incompetent  directors,  apathetic  directors,  and  self- 
seeking  directors,  --  not  always  as  regarding  financial 
advantage,  but,  equally  adversely  to  the  interests  of 
the  organization,  from  purely  personal  ambition.  Any 
attempt  to  cut  down  interlocking  directorates  was  met 
Y/ith  determined  opposition  from  those  interested  in 
retaining  their  positions. 

\?hen  the  Union  dissolved,  perhaps  no  question 
caused  more  heart-burning  than  whether  failure  were 
the  fault  of  the  leaders.  There  were  at  the  head  of 
the  movement  men  of  unquestioned  loyalty,  but  there 
were  athers,  inevitably,  who  were  v/idely  distrusted 
and  others,  even  harder  to  classify,  who  were  loyal 

but  not  capable  and  not  business-like,  who  lent 
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, themselves  unconsciously  to  the  plans  of  the  commercial 
I  interests. 

Particularly  there  was  resentment  on  the  ground 
that  the  growers  had  not  been  kept  adequately  informed 
I  as  to  conditions,  and  as  to  the  fiims  with  'which  they 

I 

(were  dealing,  Tiiis  charge  was  levelled  against  not 
only  the  Union  as  a  whole  but  against  some  of  the  in- 
j  dividual  locals,  notably  the  Pruit  and  Mercantile  jix- 
j  change  of  Hatzic,  where  Hash  intrigue  ?;as  particularly 
I  in  evidence.  Above  all,  what  had  become  of  their  money? 

Part  of  it  was  accounted  for  in  wasteful  overhead  as 
J  in  the  case  of  the  cannery;  but  there  remained  sums  which 

j  had  been  wasted  or  worse,  and  for  which  no  account  was 

] 

ever  given. 

9.  A  further  cause  of  failure  resulting  from  the 
'  divided  control  which  existed  was  the  inadequate  nature 
of  the  financing  Y/hich  could  be  secured,  and  the  result- 
^  ant  continual  strain  upon  the  loyalty  of  the  members  due 
^  to  delayed  settlements  and  often  incomplete  settlements 
even  a.t  the  close  of  the  season.  This  took  the  form 
I  not  only  of  perpetual  criticism  from  within,  but  more 

j 

i  tangibly,  in  the  temptation  on  the  part  of  the  groY/ers 

i 

?  to  “bootleg’*  their  berries,  that  is,  to  sell  their  crop 
j  to  independent  jobbers  although  legally  bound  to 
I  deliver  only  to  the  Union.  To  a  certain  extent  this 
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was  practised  from  the  beginning,  and  the  methods 
evolved  to  conceal  the  performance  were  exceedingly  com¬ 
plicated  and  ingenious  on  the  part  of  both  jobbers  and 
gnmrs.  In  1925  the  practice  was  widespread  and  more  or 
less  open,  for  it  was  known  that  the  Union  was  not  in 
position  to  prosecute.  Many  of  the  growers  regretted 
the  necessity  fo'r  this,  but  as  far  as  they  were  concerned 
it  was  a  necessity  and  there  was  no  more  to  be  (^aid. 

10.  The  second  main  jsjs&k  cause  of  failure,  trie 
lack  of  united  membership  including  all  parts  of  the 
province,  has  already  been  discussed.  It  was  disastrous 
in  that  it  played  directly  into  the  hands  of  the  organ¬ 
ized  shippers,  who  could  and  did/ss±^one  district 
against  another  to  the  extent  of  offsetting  any  good 
which  might  have  resulted  from  a  large  co-operative  gx  . 
body.  Individual  locals  were  not  a  menace  to  the  trade, 
but  rather  an  advantage,  as  they  stabilized  the  source 

of  supply;  but  the  one  big  union  was  another  matter. 

11.  The  growers  faced  reorganiza.tion  with  the 
understanding  that  any  new  body,  to  hope  for  success, 
must  put  f03r;7ard  a  program  comprehensive  enough  to  in¬ 
clude  all  sections  of  the  province;  and  that  it  must  be 
set  upon  a  purely  business  basis,  preference  being 
given  to  a  system  of  share  capital  invested  in  one 
central  body,  which  moreover  would  have  to  purchase 
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all  assets  then  ovmed  by  locals.  The  method  followed 
in  the  past  of  relying  on  fixed  assets  as  security  for 
loans,  whether  such  assets  were  owned  by  central  or 
locals,  had  been  proved  a  failure. 

A  peculiar  incident  occurred  in  the  final  stages  of 
the  Union *s  history,  after  the  Government  had  refused 
it  a  loan.  Mr.  G.  L.  Salter  of  Vancouver,  who  special¬ 
ized  in  cases  of  bankrupt  companies,  made  an  offer  as 
soon  as  the  refusal  was  made  public  to  finance  the 
marketing  of  the  1925  crop  if  the  Union  would  appoint 

him  as  trustee,  no  charge  to  be  made,  however,  until 
it  was 

in  position  to  pay.  Under  the  arrangement 
he  proposed  there  would  have  been  no  need  for  the  dis¬ 
solution  of  the  Union,  as  credit  would  have  been  secured 
to  pay  the  growers  75^  of  the  value  of  fruit  as  it  was  ^ 
delivered,  the  remaining  25^  to  be  paid  at  the  end  of 

the  season,  8.nd  even  this  deduction  not  to  be  made  on 

fresh 

rhubarb  or  berries  sold  as/jsxaJte  fruit.  Copies  were 
given  to  the  management  of  the  Union  for  the  directors, 
but  these  were  not  delivered  or  even  read  at  the 
meeting  which  was  called.  This  incident  was  never  ex¬ 
plained,  but  it  intensified  the  rumours  already  afloat 
about  deliberate  attempts  being  made  from  outside  and 
from  within  to  force  the  Union  into  liquidation. 

The  offer  was,  however,  renewed,  and  the  need  of 


a  responsible  truste 


e  was  apparent,  both  in 


"  -.c  'Wfr 

‘'iv  rr 


*  .•t?W 


;  '  '  -..  ;:„.  :r?^«r'  -4  '  "" 


w  f. 


1'J 


.  ^’5^' ’•;  . IJ'  -'^ ■  '.etc 0 e 


•>«.  <-.-\ 


I 


fi%. 


,  ■  ^:'im  ■". 

f^j| 

iv  ''•:',%'4-ift->"ii  tWd'^'rj  .,:  '^  ' 


’  ■•ii.  a,  ; 

W'L  r  '■'■•:»  'i<  .^gg'iatfVT..;..  J.,;.-*-^  ,.■ 

'  •  '  .  •m;  .  '■'  '  ** 


'  •»  . 

n  '  •  o 


1  J!.*lo:  <i.  ■'7  i”'  I 


^*.‘'%  .  T  V'i  j:^  >^5',  ■  1  ''a  *' [•^.■'  "iwL-. '•  ».  ;♦.-!• 


.  V’ 


>'J  . 


:r; 


’.  -'.1 


♦»  \.  *-.,  ; 

..  L  •'. 

»  *  /v . 

'  ^34!* 


‘  >  t-  »* .  '..  .  .'!'  ■  *  * 

jfv  *i  ,\tij ",  r 
-  V  ;•;: :,  ri  r !  . . 


'1.  fV 


«  .;';uU--  •."?  ^v' 


w/^or/o 


r^uc.  ;  ,'.^  't-.-vu^. 


".1: 


-247- 


handling  of  the  in-jnediate  business  before  them,  which 

was  in  a  very  complicated  state,  and  to  guard  or  retrieve 

the  remaining  assets,  notably  the  winery  and  the  cannery. 

Mr.  Salter  was  accordingly  appointed  to  manage  affairs 

without  salary  until  on  a  paying  basis,  under  an 

arrangement  by  which  he  could  at  any  time  be  replaced 
on 

hy  a  two- thirds  vote  of  the  new  membership,  A  general 
manager  was  to  be  appointed  by  the  trustee,  and  the  financ 
ing  arrangements  were  ratified  as  advancing  75;^  of  the 
Vancouver  price  on  jam  berries  and  95^  on  fresh  berries, 
on  delivery,  the  growers  to  create  ultimately  a  capital 
fund  by  means  of  annual  deductions,  the  amount  of  which 
would  be  decided  by  the  directors  on  behalf  of  the 
members,  from  their  total  returns invested  in  Govern¬ 
ment  securities. 

4 

12.  The  new  organization  was  named  the  Associated 
British  Columbia  Berry  Growers’  Co-operative  (known  as 
the  A.B.C.),  and  it  embodied  a  policy  distiiantly  differ¬ 
ent  in  many  respects  from  that  of  the  old  Union.  This 
is  not  strictly  speaking  within  the  range  of  the  present 
subject,  but  it  is  of  interest  to  briefly  indicate  the 
nature  of  the  new  body.  The  original  Union  had  been 
based  on  the  Sa,piro  plan,  including  a  contract  which  was 
(a^  long-term  (b)  exclusive  (c)  unbreakable.  Unless 
a  contract  shows  these  three  features  it  is  not  a 

Sapiro  contract,  as  they  are  the  prerequisitjfes  of 
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iT.is  particular  system. 

The  new  organization  was  however  perforce  based  on 
Mr.  Salter’s  individual  views,  which  chanced  to  include 
a  dislike  of  both  long-term  contracts  and  exclusive 
contracts.  He  in  fact  attributed  the  failure  of  the 
Union  to  these  two  features,  which  he  termed  the  ’’bogey 
of  control.”  Under  the  new  system,  therefore,  the 
Co-operative  which  was  set  up  would  handle  fruit  for  its 
members  only  when  requested  to  do  so;  but  it  could  allovv 
members  to  market  all  or  any  of  their  crop  outside  the 
organization.  This  Mr.  Salter  described  as  ’’not  binding 
the  growers  to  their  disadvantage.”  If  they  could  sell 
through  other  channels  at  better  rates  than  the  A.B.C. 
offered,  they  were  welcome  to  do  so. 

l^irther  he  was  opposed  to  long-term  contracts 
on  the  ground  that  results  alone  Jrhould  decide  whether 
or  not  a  contract  would  be  continued.  Accordingly 
the  A.B.C.  contracts  were  dra™  up  for  one  year  only, 
automati easily  renewable  unless  a  month’s  notice  of 
cancellation  were  given  before  the  end  of  any  year 
by  the  member.  One  other  feature |of  the  A.B.C. ,  based 
on  Mr.  Salter’s  individual  program,  on  which  great 
emphasis  was  placed,  was  the  decision  to  keep  capital 
investment  always  at  a  minimum,  and  in  liquid,  not 
fixed  assets.  Apart  from  these  points,  differences 
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experience  of  the  Union.  In  the  Praser  Valley  all  exist¬ 
ing  locals  were  to  be  wiped  out  and  replaced  by  one, 
the  directors  of  which  would  be  elected  by  the  v/hole 
territory  included  under  its  control.  Uo  hard  and  fast 
rules  were  laid  down,  however,  for  the  affiliated  locals 
in  other  parts  of  the  province.  \)fhexe  they  were  doing 
good  work,  in  the  interior,  and  more  particularly  in  those 
parts  of  the  province  too  remote  to  ship  jam  stock,  they 
would  continue  as  before  and,  it  was  hoped,  would  install 
their  own  small  manufacturing  plants;  but  where  they 
merely  represented  unnecessary  duplication  of  overhead 

i 

they  would  be  discontinued.  Growers  shipping  direct  to 
central  would  be  paid  direct.  The  therefore, 

represented  direct  contact  betv/een  the  membership  and  the 
central  except  in  special  cases  where  a  local  v^ras  admitted. 
The  industry  fared  no  better  under  this  scheme, 
hoY/ever,  with  the  result  that,  a  year  later,  British 
Columbia  entered  upon  the  experiment  of  compulsory  co¬ 
operation  in  the  marketing  of  mainland  fruit.  Vancouver 
Island,  it  might  be  mentioned,  never  came  under  this 
scheme,  for  not  even  the  Provincial  Government  would 
attempt  to  make  Island  and  mainland  growers  work  amic¬ 
ably  together  in  one  organization. 
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Chapter  12. 

Relation  of  the  berry  ^rowin^  industry  of 
British  Columbia  to  the  prairie  market. 

1.  Until  recently  all  attempts  to  co-ordinate  the 
piairie  demand  with  the  British  Columbia  supply  of 
fruit  were  made  by  producers*  organizations.  In  the 
sunmier  of  1927,  however,  the  Trading  Department  of  the 
United  Farmers  of  Canada,  Saskatchewan  Section  Limited, 
undertook  an  interesting  experiment  in  consumers’  co¬ 
operation  in  the  handling  of  fruits  sold  by  the  Associa¬ 
ted  Growers  of  British  Columbia  Limited.  This  body 
had  been  formed  by  Sapiro  in  1923,  it  will  be  remembered, 
for  the  sale  of  tree  fruits  and  vegetables  largely, 
and  was  for  the  most  part  identified  with  the  Okanagan 
district.  The  central  office  of  the  Tradii^  Department 
in  Saskatoon  acted  as  the  purchasing  agency,  and  dis¬ 
tribution  was  effected  through  the  Secretaries  of  the 

Locai-Lodges  in  the  province,  and  through  the  Co- 

(1) 

operative  Stores  with  which  it  had  relations. 

(l)  There  were  at  that  time  some  1300  Local -Lodges , 
representing  35,000  members,  in  the  province,  and 
44  Co-operative  Stores,  with  38  of  which  fruit  con¬ 
nections  were  esta-blished .  Every  inducement  was 

Stores  to  induce  them  to 
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patronize  the  Associated  Grov/ers,  sample  shipments  of 
certain  commodities,  such  as  celery,  bein^  sent  free 
to  enable  them  to  test  sales. 


The  United  Farmers  of  Canada,  when  entering  into 
negotiations  with  the  Associated  Growers,  found  that, 
all  forms  of  voluntary  co-operation  having  proved  in¬ 
adequate  in  ±ka±  British  Columbia, compulsory  co-operative 
marketing  had  been  instituted  as  a  branch  of  the 
Provincial  Government’s  operations,  with  the  Ghairma,n 
of  the  Committee  of  Direction,  Mr*  P.  M.  Black,  an 
appointee  of  the  Government.  Under  the  arrangement 
with  the  Associated  Growers,  they  agreed  to  sell  to  the 
Trading  Department  fruits  and  vegetables  at  prices 
subject  at  all  times  to  the  rulings  of  this  Interior 
Tree  Fruit  a.nd  Vegetable  Committee  of  Direction,  with 
headquarters  at  Kelovma,  under  whose  jurisdiction  they 
acted;  and  agreed  to  give  the  Trading  Department  equal 
consideration  in  service  to  that  extended  to  all  other 
trade  to  Y/hom  they  were  selling.  A  part  of  the  functions 
of  the  Committee  of  Direction  was  to  set  the  prices  of 
all  fruits  and  vegetables  under  its  control,  including 
practically  all  those  grown  on  the  mainland,  and 
otherwise  to  regulate  the  fruit  and  vegetable  production 
of  the  province.  It  also  constituted  a  court  of  last 
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;  appeal  with  regard  to  deciding  who/Kxs'^entitled  to 
■  ratings  as  jobbers,  retailers,  or  otherwise,  by  the 
shippers  within  its  territory. 

The  object  of  the  experiment  on  the  part  of  the 

(  United  Parmers  of  Canada  was  to  extend  the  consumption 

! 

of  fresh  fruit  in  Saskatchewan,  hitherto  hampered  by 

s 

the  lack  of  facilities  for  distribution  and  the  hesit- 

i 

ancy  of  the  retailers  to  ship  fruit  into  local  points 
in  large  quantities,  through  danger  of  loss;  and  to 
I  bring  the  consumer  more  directly  into  contact  with  the 

I 

producer  br  his  selli^  agency  in  British  Columbia, 

I; 

j  reasonable  prices  being  made  possible  by  the  fact  that 
i 

distribution  costs  were  reduced  to  a  hxk  minimum,  the 
only  inteimediary  in  the  transaction. 

Trading  Department ,beirg  a  co-operati 
profit  making  organization. 

2.  In  this  agreement,  berries  were  never  more 
than  a  side  line  to  the  handling  of  tree  fruits  and 
vegetables;  but  the  same  conclusions  apply  in  both 
cases . 

The  success  of  the  experiment  depended  upon  the 
amount  of  time,  being  voluntary,  which  the  local 
Secretaries  could  devote  to  this  work,  and  the  degree 
of  interest  they  might  feel  in  it,  for  if  there  were 
delays  or  doubt  as  to  the  reception  of  fruit  at  the 
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end  of  the  trip  it  threw  all  arrangements  out  of  line. 
The  local  Secretaries  had  not  only  to  assemble  orders, 
but  keep  the  members  of  their  Lodges  informed  as  to 
the  train  on  which  their  fruit  would  arrive,  freight 
and  express  rates  to  the  various  points,  and  similar 
details.  Shipments  were  sent  f.o.b.  the  point  of 
shipment  in  British  Columbia  unless  specially  excepted, 
and  the  freight  or  express  was  paid  on  delivery  by 
the  individual  member  of  the  Lodge.  It  was  hoped  to 
reduce  wastage  to  a  minimum  by  estimating  requirements 
in  advance  and  shipping  in  substantial  quantities. 

In  the  Saskatoon  offices  of  the  United  Pamners 
the  Associated  Growers  stationed  a  representative  for 
the  season  and  instructed  their  Saskatoon  brokers, 
the  Canadian  Pruit  Distributors  Limited,  to  work 
closely  in  conjunction  with  him.  Small  shipments  were 
brought  in  iced  cars  from  British  Columbia  to  Hegina, 
Saskatoon,  or  other  distributing  points,  thus  securing 
carlot  rates,  and  the  cars  were  opened  and  shipments 
made  from  these  centres.  Announcements  of  fruit  on 
hand,  with  price  lists  and  order  forms,  and  information 
as  to  the  quality  of  the  fruit,  such  as  whether  more 
suitable  for  use  as  fresh  or  preserved  fruit,  were 
published  weekly  in  the  Western  Producer,  the  official 
organ  of  the  United  Parmers.  The  Secretaries  in 
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the  country  then  collected  orders  from  their  members 
and  sent  thera  in  to  the  Trading  Department,  receiving 
and  distributing  the  shipments  when  they  were  made. 

It  will  thus  be  seen  that  a  considerable  amount  of 
work  was  involved  in  the  transaction,  and  whether  for 
this  reason  or  for  lack  of  interest  many  Secretaries 
failed  to  give  the  requisite  amount  of  time  to  ensure 
success.  It  was  later  suggested  that  it  would  have  been 
better  to  place  more  emphasis  on  the  Women’s  Lodges  or 
at  least  the  women  membership,  as  being  better  qualified 
for  an  undertaking  of  this  nature. 

It  had  been  hoped  that  if  a  sufficient  response 
were  obtained  from  the  country  a  car  of  mixed  fruits 
and  vegetables  could  have  been  placed  every  few  stations 
along  the  railway  lines  of  the  province.  ITothing 
approaching  this,  however,  Y/as  realized  during  1927, 
though  all  possible  publicity  was  given,  through 
the  Western  Producer,  by  holding  display  ^  booth^ 
at  the  Regina  and  Saskatoon  Exhibitions,  and  by 
circularization  to  members.  The  co-operation  of  the 
Saskatchewan  Co-operative  Wheat  Producers  Limited 
was  obtained  in  addition  and  all  V/heat  Pool  members 
were  circularized  with  regard  to  the  fruit  deal;  and 
in  the  month  from  Pune  13th  to  July  14th  ten 
Bulletins  were  issued  by  the  Trading  Department  to 
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Local-Lodges  and  Co-operative  Stores.  With  regard  to 
the  Co-operative  Stores,  it  was  recognized  that  good 
work  was  being  done  by  these  alone  in  the  hcindling  of 
fruit,  as  far  as  their  influence  extended;  but  it  was 
limited  in  scope.  Local-Lodges  in  the  districts  served 
by  Co-operative  Stores  were  invariably  advised  to  patron¬ 
ize  them,  but  it  was  felt  that  the  combined  purchasing 
power  of  a  larger  body  of  the  consumers  of  the  province 
was  needed  to  be  effective  in  reducing  prices. 

3.  The  prices  which  were  quoted  on  berries  by  the 
Trading  Department  v/ere  as  follows: 

Strawberries,  $5.10  per  crate. 

’  Raspberries,  $3.00  per  crate. 

I 

I  Loganberries,  $3.00  per  crate. 

Gooseberries,  $1.55  per  crate. 

Black  currants,  $2.90  per  crate. 

Red  currants,  $2.40  per  crate. 

\^ite  currants,  $2.40  per  crate. 

Great  difficulty,  however,  Y/as  met  v/ith  in  handling 
berries,  and  some  varieties,  notably  raspberries,  ovdng 
to  the  Saskatchewan  train  service  as  well  as  that  in  the 
districts  from  which  shipment  Y/as  made  in  British  Col¬ 
umbia,  could  be  ordered  only  in  the  south-west  of  the 
1  province  and  on  certain  of  the  main  railway  lines  which 
had  daily  train  service.  Loganberries  were  slightly 
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easier  to  handle,  and  could  be  shipped  to  most  districts, 
Direct  sale  of  raspberries  and  strawberries  was 
abandoned  early  in  the  season.  In  a  bulletin  dated 
June  13th  it  was  announced  that  though  the  Trading 
Department  had  expected  to  handle  these,  subsequent 
correspondence  with  the  Local-Lodges  had  induced  them 
to  alter  their  opinion  as  to  the  feasibility  of  the 
plan*  Wlien  routing  schedules  v/ere  being  arranged  it 
was  discovered  that  it  took  strawberries  from  26  to 
115  hours  to  reach  different  Saskatchewan  points,  where¬ 
as  48  hours  is  the  longest  period  in  which  it  is  safe 
to  ship  these  berries.  Some  branch  lines  had  only 
one  train  a  week,  others  two  and  three,  and  there  v/as 
the  additional  danger  of  missing  connections.  It  V7as 
therefore  decided  that  the  Trading  Depa.rtment  w'ould 
deliver  any  of  the  tree  fruits  as  planned  to  Local- 
Lodges,  but  that  stra\7berries  and  raspberries  would 
be  handled  only  through  Co-operative  Stores.  This 
change  in  policy  at  the  outset  created  a  very  unfavour- 
a,ble  impression. 

4.  Difficulty  would  have  been  experienced  in 
handling  strawberries  and  raspberries  in  any  case, 
however,  on  account  of  the  antagonism  of  the  comm.ercia.l 
trade,  which  had  altered  the  attitude  of  the  Associa-ted 
Growers  to  the  transaction  to  such  a  degree  that  it 


would  have  been  necessary  for  the  Trading  Department 
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to  secure  these  berries  elsw’.vhere.  Mr.  Mcliair,  sales 

manager  for  the  Associated  Growers,  visited  the  United 

Farmers  of  Canada  toward  the  end  of  April  and  again  in 

ohe  latter  part  of  May,  when  the  question  of  including 

berries  in  the  list  of  fruits  to  be  handled  was  discussed 

and  finally  decided  upon.  Kotv/i thstanding  this,  in  the 

first  week  of  June,  when  the  initial  publicity  regardii^ 

;  the  deal  had  already  gone  out,  the  Associate(^GrOTers , 

apparently  to  satisfy  certain  jobber  interests,  agreed 
'  with  them 

/  that  the  United  Farmers  would  not  handle  strawberries 
during  1927  and  withdrew  from  the  original  arrangement. 
Strawberries  were  controlled  not  by  the  Associated 
Growers  directly,  but  by  a  subsidiary  company,  namely 
the  Canadian  Fruit  Distributors  Limited,  who  were  the 
Associated  Growers*  brokers  in  Western  Canada.  ^he 
manager  of  the  Canadian  Fruit  Distributors  at  Calgary 
I  was  in  charge  of  the  selling  of  strawberries,  and  was 
of  the  opinion  that  the  United  FarmErs*  handling  of 
j  these  v/ould  jeopardize  his  chance  of  disposing  of  the 
I  remainder  of  the  crop  through  the  regular  wholesale 
and  retail  channels. 

The  Associated  Growers  appeared  to  be  dominated 
by  fear  of  jobbers  but  averse  from  any  experiment 
which  eliminated  these.  It  was  recognized,  hovj’ever, 
by'  the  Saskatchewan  organization,  that  in  dealing  v/ith 
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them  directly  the  Associated  Growers  were  taking  the  risk 
of  antagonizing  those  who  controlled  the  old  system  of 
distribution  of  fruits  in  the  V/est.  This  is  a  serious 
matter  to  any  organization  handling  a  perishable  commod¬ 
ity,  which  only  increased  and  assured  volume  would 
justify. 

5.  One  of  the  first  steps  taken  by  the  United 
Farmers  in  the  spring  of  1927  Y/as  to  make  application 
to  the  Committee  of  Direction  to  have  their  organization 
put  on  the  jobbers’  list,  and  negotiations  were  conducted 
which  ifi  ft  them  under  the  impression  that  a  formal 
listing  as  jobbers  Y/ould  result.  In  the  meantime  the 
Committee  authorized  the  Associated  Growers  to  quote 

jobbers’  prices,  these  being  the  lowest  obtainable, 
to  the  Trading  Department.  On  August  9th,  however,  the 
Committee  of  Direction  wired  to  Saskatoon  that  as  the 
United  Farmers’  business,  though  to  a  certain  extent 
•  conducted  through  the  Co-operative  Stores,  v/as  largely 
direct  with c  onsumers,  it  had  decided  that  it  could  not 
list  them  as  jobbers  but  that  a  classification  as 
retailers  would  fit  the  case.  It  notified  the  x\ssociated 
I  Growers  of  this  decision  and  advised  them  to  raise 
prices  accordingly. 

The  Trading  Department  protested  this  decision, 
stating  that  they  already  handled  over  thirty  commoditieg 
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wholesale,  and  could  see  no  reason  why  they  should  not 
sell  fruit  on  this  basis.  The  attitude  of  the  Committee 


of  Direction  was  that  as  the  United  Farmers'  business 
was  in  part  the  assembling  of  orders  from  consumers  via 
Secretaries,  or  practically  direct  with  consumers,  and 
in  part  with  Co-operative  Stores,  which  were  actually 
in  the  retail  business,  the  only  practice  which  could 
correspond  to  the  functions  usually  performed  by  the 
jobber  of  fruits  was  that  of  the  Trading  Department, 
which  acted  as  the  assembling  point  for  orders  collected 


by  Secretaries  and  made  purchases  based  on  these.  This 
service  the  Committee  did  not  consider  equivalent  to 
that  ordinarily  performed  by  jobbers,  and  indeed  thought 
it  might  be  entirely  cla^ssed  as  "Direct  with  Gonsuiners , 
but  accepting  the  fact  that  the  Co-operative  Stores  were 
'  retail  stores  in  the  ordinary  sense  of  the  word  it  was 
prepared  to  accord  the  classification  of  "Hetailers"  to 
the  Trading  Department  in  its  handling  of  fruit. 

The  Trading  Department  on  August  12th  notified 
j  the  Co-operative  Stores  that  under  the  circumstances  it 
released  them  from  any  promise  to  order  and  cancelled 
)  orders  a.lready  given.  On  August  15th  it  further  notified 
the  Associated  Growers  that  it  was  withdrawing  from 
handling  any  of  their  products,  as  by  taking  away  the 
advantage  in  price  over  the  ordinary  commercial  vendors 
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of  fruit  th^ain  inducement  to  local-lodges  to  buy 
through  their  own  organization  veas  removed. 

6.  The  Associated  Growers  on  their  part  even  by 
the  end  of  June  had  been  expressing  themselves  as  dis¬ 
satisfied  with  the  volume  of  business  being  handled  by 
the  United  Farmers.  Partly  it  was  admitted  that  this  was 
due  to  the  fact  that  1927  was  a  short-crop  year  in 
British  Columbia,  with  prices  subsequently  high;  but 
with  the  extensive  machinery  of  the  Trading  Department 
in  the  country  to  hand  it  was  hard  to  understand  v/hy 
a  larger  turnover  was  not  obtained. 

A  great  weakness  was  seen  in  that  the  farmer  had 
to  pay  for  his  fruit  in  advance.  Also,  the  spring  and 
summer  of  1927  v/ere  rainy,  -vvith  haxd;  bad  roads  and  late 
seeding  to  contend  with  as  well.  Only  about  200  Local- 
Lodges,  it  was  estimated,  bought  fruit  at  all.  These 
orders  varied  in  quantity,  and  the  response  from  some 
Lodges  was  all  that  could  have  been  desired,  but  this 
did  not  alter  the  fact  that  the  total  shipments  of 
all  fruits,  not  only  berries,  amounted  to  not  more  ' 

than  1500  or  1600  cases  by  the  end  of  July.  In  addition 
to  this,  while  it  had  been  understood  at  first  that 
orders  would  be  assembled  in  20,  30,  60  or  100  cases, 
the  great  preponderance  of  orders  proved  to  be  for 
single  cases,  which  created  an  almost  impossible 
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situation  at  the  shipping-  end,  involving  a  tremendous 
amount  of  detail  v/ork  and  wiping  out  any  profit  which 
might  have  been  looked  for  on  the  transaction. 

Under  the  circumstances  the  Associated  Growers 
expressed  only  relief  that  it  had  nxi  been  decided  early 
in  the  season  not  to  embarh  upon  the  direct  selling  of 
a  large  class  of  berries,  and  frankly  considered  the 
whole  experiment  a  dismal  failure. 

Enough  was  accomplished,  in  spite  of  this,  to 
indicate  even  in  failure  what  might  be  accomplished 
if  the  system  vyere  allowed  to  pass  the  initial  stage 
and  permit  of  correction  of  faulty  details.  In  partic¬ 
ular  it  was  seen  that  failure  had  resulted  from 
leaving  the  assembling  and  receiving  of  orders  to  men 
untrained  for  the  work,  not  specifically  placed  in 
charge  of  it  on  a  business  basis. 

7.  It  is  probable  that  the  next  great  economic 
development  on  the  prairies  will  be  the  establishment, 
on  a  widespread  scale,  of  consumers’  co-operation.  The 
first  step  in  the  co-operative  movement  in  the  Canadian  ^ 
West  was  the  institution  of  the  co-operative  selling  of 
the  main  product  through  the  Wheat  Pools  of  the  three 
pra,irie  provinces,  co-ordinated  in  one  central  selling 
agency.  There  was  a  tendency  to  believe  that  the 
fa-rraers  had  obtained  complete  control  of  their  business 
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with  the  control  of  marketing  methods,  which  enabled  them, 
to  a  certain  eKtent,  modified  of  course  by  the  condition 
of  the  world  market,  to  stabilize  the  value  and  price  of 
their  product.  A  growing  belief  exists,  however,  that 
this  was  only  partial  control;  that  the  farmer  must  or¬ 
ganize  his  buying  as  he  has  his  selling;  that  full  control 
will  not  be  gained  until  the  prices  of  purchases  are  reg¬ 
ulated  similarly  to  those  of  sales.  Otherwise  the  in- 
creased  gains  resulting  from  co-operative  selling  will  be 
absorbed  'by  increased  prices  for  the  goods  bought,  since 
the  greater  amount  of  money  in  circulation  made  possible 
by  the  returns  from  the  Pools  cres.tes  a  greater  demand  for 
goods  vrith  subsequent  rise  in  prices. 

Co-operative  buying,  on  the  other  hand,  would  return 
a  saving  to  the  consumer  in  the  same  way  as  co-operative 
selling  has^^t^ the  producer,  namely  by  eliminating  the 
middlemen j  it  follows  the  establishirent  of  co-opex-ative 
selling  as  the  logical  next  step  in  the  institution  of  a 
co-operative  commonwealth. 

j  The  Trading  Department  of  the  Saskatchewan  G-rain 

Growers^  Association,  which  organization  was  amalgamated 
with  the  Farmers^  Union  of  Canada  to  form  the  United 
Farmers  of  Canada,  Saskatchev/an  Section  Limited,  in  1926, 
|Was  the  first  step  in  this  direction  apart  from  Co-oper- 
^ative  Stores  which  existed  locally.  To  strengthen  the 
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position  of  both  it  was  decided  at  the  first  convention 
of  the  United  Parmers  of  Canada,  held  in  Moose  Jaw  in 
I  March,  1927,  to  dissociate  the  Trading  Department  from 
the  educational  work  of  the  organization.  The  ultimate 
objective  was  that  the  Trading  Department  would,  by 
union  'With  the  Co-operative  Stores  of  the  province, 

,  constitute  an  integral  part  of  a  Co-operative  'yholesale 
j  Society  to  be  set  up,  making  this  body  vrholesale  pur- 

I 

chasing  agent  for  the  Co-operative  Stores  as  well  as  for 
incorporated  trading  associations  a  Local-Lodges^ 
^ncliyft"^nal  purehmjoi  j . 

A  conference  of  the  United  farmers,  including  both 
Trading  Department  and  educational  organization,  and 
the  Co-operative  Stores  was  held  in  Saskatoon  on  June 
3rd,  1927,  when  a  resolution  was  passed  endorsing  this 
plan  •  At  a  similar  conference  in  August,  1927,  Mr. 
Sapiro  was  present  and  approved  the  outlined  plan.  The 
debenture  holders  of  the  Trading^epartrnent  were  circul¬ 
arized  to  ascertain  their  willingness  to  transfer  their 
debenture  shares  in  the  Department  for  Preference 

I 

shares  in  the  proposed  ITholesale  Society.  Amendments 
to  the  Agricultural  Co-operative  Associations  Act  of 
Saskatchewan  were  applied  for  to  the  1928  session  of 
th^rovincial  Legislature  and  granted,  giving  broader 
powers  under  which  Co-operative  associations  could  be 

incorporated,  and  extending  the  privileges  of  this 
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Act  to  all  classes  of  the  coinmunity ,  rather  than  liuitin^ 
them  to  agricultural  producers,  by  which  it  was  felt 
that  the  cause  of  consumers'  co-operation  would  be 
1  greatly  furthered.  Additional  capital  was  to  be  secured 
I  by  allotting  shares  to  the  Co-operative  Stores  and  the 

t 

j  local -lodges  carrying  on  busines^^ith  the  Wholesale 

Society.  The  control  of  the  C.W.S.  would  then  be 
I 

^  exercised  through  delegates  representing  the  three 
classes  of  shareholders,  namely  the  Preference  share- 
I  holders  who  had  formerly  been  debenture  holders  in  the 
Trading  Department,  Co-operative  Stores,  and  Local- 
Lodges. 

! 

If  full  advantage  is  taken  of  the  provisions  of 
i  this  Act  as  amended,  it  will  be  possible  for  Co-operative 
'  trading  units  to  be  set  up  at  every  point  in  Saskatchewan 
I  where  there  is  an  opening  for  a  local  store.  In  this 
1  way,  the  problem  of  economic  and  efficient  distribution 
of  goods  on  the  prairies  will  be  soli'-ed.  The  problem 
J  of  consumers’  co-operation  in  the  particular  case  of 
1  fruit  is  further  simplified  by  the  fact  that  the  question 
of  import  and  export  trade  and  its  effect  upon  the  local 
market  is  limited,  in  this  instance,  to  the  prairie 
connection  with  the  American  market. 

There  remains,  however,  the  question  of  the 
securing  of  fruit  by  this  or  any  other  agency.  The 
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consumer  on  the  prairies  will  undeniably  benefit;  but 
whether  the  producer  in  British  Columbia  will  corres¬ 
pondingly  benefit  will  depend  upon  the  degree  of 
effective  organization  at  the  shipping  end,  as  well  as 
to  the  provincial  regulations  governing  the  sale  and 
export  of  fruit  from  that  province.  The  outcome  of 
the  experiment  of  government  regulation  remains  to  be 
seen.  It  is  not  likely  that  it  will  continue  indefinite¬ 
ly  without  modification.  There  is  already  legal  opinion 
to  the  effect  that  as  it  now  stands  a  body  such  as  the 
Committee  of  Direction  in  British  Columbia  acts  in 
restraint  of  trade  and  is  therefore  illegal,  in  which 

case  the  provincial  Government  would  be  liable  for 

.  ,  (2) 

prosecution. 


(2) 

At  the  convention  of  the  British  Columbia  Fruit 
Growers’  Association  held  in  Kelowna  in  January  1928, 
however,  only  two  delegates  opposed  the  continuation 
of  the  system  of  control  under  the  Committee  of  Direc¬ 
tion,  thereby  proving  that  at  least  the  mainland 
growlers  are  unanimously  in  support  of  the  Comj:aittee. 
Vancouver  Island,  ksx  on  the  other  hand,  remains 
outside  its  jurisdiction. 


In  any  case  the  machinery  of  distribution  in 
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Saskatchev/an  at  least  will  exist  ready  for  use,  and 
the  British  Columbia  fruit  growers  can  at  any  time 
utilize  it  for  the  mutual  benefit  of  a  large  body 
of  consumers  and  producers,  both  classes  being  composed 
for  the  most  part  of  agricultural  producers. 


Total  Acreage «  6310  acres 


Appt^ndix  B. 


STAI'^DARD  LliildCETIIIG  AGHi'l'^W.TlT 
THIS  AGRIiilsILiEl'IT  made  in  triplicate  the  day  of 

A.D.  192  . 

BETVJKEIN 


BERRY  GR0\;ERS  CO-OPERATI^/E  UlIION  OF  BRITISH  COLULIBIA, 

A  Body  Corporate,  duly  incorporated  under  the  lav/e  of 
British  Columbia  and  having  its  Head  Office  in  the 
City  of  Vejicouver,  in  the  Province  of  British  Columbia, 
hereinafter  called  the  "Union" 


and 


OF  THE  FIRST  PART: 


A  Body  Corporate,  duly  incorporated  under  the  Lav/s  of 
the  Province  of  British  Columbia,  and  having  its 
Registered  Office  at  in  the 

said  Province,  hereinafter  called  the  "Local" 

OF  THE  SEC OLD  PART: 


and 


in  the  said  Province,  hereinafter  called  the  "Grower" 

OF  THE  THIRD  PART: 

kVirRESSETH  IKAT  in  consideration  of  the  premises  and  of  the 
covenants  and  agreements  hereinafter  contained,  one  party  with 

the  other,  the  parties  hereto  covenant  and  agree,  each  with  the 


other,  as  follows: 


(iii) 


1,  Tne  arov/er  is  a  member  of  the  Local  and  is  helping  to  carry  on 
the  express  aims  of  the  Local  as  a  member  of  the  Union  for  co¬ 
operative  marketing,  for  minimizing  speculation  and  waste,  and  for 
stabilizing  the  fruit  and  berry  market  in  the  interests  of  the  Grower 
and  the  public  through  this  and  similar  obligations  undertaken  by 
other  Grov/ers. 

2*  The  Local  is  a  member  of  the  Union  and  as  such  is  bound  and  ob¬ 
ligated  and  does,  by  these  presents,  bind  and  obligate  itself  to 
consign  or  otherv/ise  dispose  of  any  and  all  fruits  and  berries  de¬ 
livered  to  it  as  may,  from  time  to  time,  be  directed  by  the  Union 
and  not  otherwise. 

3,  The  Grov;er  shall  consign,  deliver  to,  and  market  through  the 
Union  as  his  agent  and  not  otherwise,  in  the  manner,  on  the  terms 
and  under  the  conditions  hereinafter  set  forth  during  the  term  of 
this  agreement,  all  of  the  follovdng  varieties  of  fruits  and 
berries,  viz:- 


(a)  STRtW/BERRIES 


RASPBERRIES,  Red  and  Black 


LOGAI^BERPJES 


BLACKBERRIES 


and  also  at  the  option  of  either  of  the  contracting  parties  as 
indicated  on  the  annual  crop  estimates  supplied  by  the  Grower  to 
the  Union,  all  or  any  of  the  folloY;ing  varieties  of  fruits  and 
berries,  viz:- 


(b)  RHUBiulB 


APPLES 


RED  CURRidiTS 


PEARS 


CKEPJIIES 


PLUiJS 


PRUl'IES 


BLACK  CURRAI^^TS 


GOOSEBERRIES 


'  i.  .  j  - .  ^ 


J  Olio 


;  l:j 


f.  ;.J  10  ■'[OO.OiJui  J,  .!>'  -  ■' 

J  .  .,  ,  |I«  ><:.•>  ».  .iUntl.Ui  '. 

j'v:.  '*/'...  \  JU  C  '■■' - 

. , . jta.U- .t. '- •  I 


-  I 


1 


VJ..'  0,,w,:  'J^‘  V  Ji,. --... 


■Ji:  .  -  O  /  •>“  ."-i-’O  I'-L-O  b'-^  5  .•:  <).’•->' I  "i  uu'.fi-'  ... 

■'  v-i.^  'la  ^i:;Xvn:}x:ov.  'iv- 


'.*i  '*'CJ  ^ 


,:.y  Ln.  ■  < 


J'".':’.  .. j.  .-  I-  *  r. —  ■  ■ 


j.'..,'  i.u  5  .)-^ji/i*i  i-i.o  '.-i^  (,  ..•  ■'•  i '  y  ■' 

.-)j'  5;.j'  ..Ll/iOh  il -''^..-p':  - •.;>;•  I*;;,:...'-''.  -  '  •»•  ’ 

-  1  i,  ,  c  J  .• 


.  i-'O -  ■  * 


4i,*  i„.  ..JiV.  .. 


V.'.Jt..  -  '  .  t\>w  .'. 


c  '-,  ... 


.  -y  C  .  J 


L.,: 

►  i  w  iU 


(iv) 


Y/hich  shall  be  grown  by  the  Grower  or  for  him  or  in  which  he  shall 
have  any  interest  as  landlord,  tenant,  or  agent,  upon  any  land  with¬ 
in  the  Province  of  British  Columbia,  v/hich  is  now,  or  may  hereafter 
be  owned  or  controlled  as  aforesaid  by  the  Grov/er. 

( c)  This  agreement  shall  continue  and  be  binding  for  a  period 
of  five  (5)  years  from  the  first  day  of  January  1923,  to  the  thirty- 
first  day  of  December  1927,  inclusive;  provided  alv/ays  that  the 
Grower  shall,  prior  to  the  Thirty-first  day  of  December,  1927,  pay 
any  indebtedness  due  from  him  to  the  Local  or  the  Union.  In  the 
event  of  his  failure  so  to  do,  this  agreement  shall,  at  the  option 
of  the  Union,  remain  in  force  for  a  further  period  of  one  year  from 
the  first  day  of  January,  1923,  to  the  thirty-first  day  of  December, 
1928,  inclusive,  or  until  such  time  as  such  debt  be  liquidated, 
j  4.  If  the  Grower  shall  make  a  bona  fide  sale  of  his  lands  to  any 
i  person,  firm  or  corporation,  exclusive  of  a  member  of  his  won  family 
or  discontinue  the  tenancy  or  agency  of  said  lands  or  any  part 
thereof  as  the  case  may  be,  and  written  notice  of  such  sale  or  dis¬ 
continuance  of  tenancy  or  agency  be  given  the  Union,  then  this 
agreement  shall  be  cancelled  insofar  as  it  refers  to  such  lands  so 
sold,  or  relinquished,  provided  that  all  indebtedness  due  from  the 
Grov/er  to  the  Local  and  the  Union  has  been  previously  liquidated, 

5*  The  Grower  expressly  warrants  that  he  has  control  and  can  law¬ 
fully  sell  the  said  crops,  and  that  he  has  not  heretofore  contracted 
to  sell,  market,  consign,  deliver,  or  mortgage  said  crops,  or  any 

portion  thereof  to  any  person,  firm  or  corporation,  except  as 
mentioned  at  the  end  of  this  agreement,  and  if 


any  of  such  crops 


(v) 


are  covered  by  any  such  written  egreements,  such  fruits  and 
berries  shall  be  excluded  from  the  terms  hereof  to  the  extent  and 
for  the  time  indicated;  Provided,  however,  that  the  Union  shall 
have  the  right  to  negotiate  for  the  release  of  any  such  contract 
or  mox'tgage  and  if  the  same  is  released,  the  fruits  and  berries 
formerly  covered  thereby  shall  come  under  the  provisions  of  this 
agreement • 

6.  The  Grower  hereby  appoints  the  Union,  his  sole  and  exclusive 
agent,  and  also  as  his  attorney  in  fact,  for  the  purposes  herein 
set  forth,  with  full  power  and  authority,  in  its  own  name  or  in 
the  name  of  the  Grower,  or  otherv/ise,  to  transact  such  business 
and  take  such  action  as  may  be  necessary,  incidental  or  convenient, 
for  the  accomplishment  thereof,  coupling  said  agency  and  power  of 
attorney  vdth  a  direct  financial  interest  as  the  common  agent  and 
attorney  of  all  Growers  hereunder  and  without  power  of  revocation 
for  the  full  term  hereof; 

(a)  To  sell,  market,  process,  preserve,  can,  consign  or  other¬ 
wise  dispose  of  any  and  all  such  fruits  and  berries. 

(b)  To  pay  or  retain  and  deduct  from  the  gross  returns  thereof, 
all/6rokerage,  legal  expense,  advertising,  travelling  expenses, 
taxes,  tolls,  freight  and  all  other  proper  charges  such  as  salaries, 
fixed  charges  and  general  expense  of  the  Union,  including  a  reason¬ 
able  reserve  to  cover  contingencies*  And  in  addition  to  make  the 
necessary  deductions  to  pay  the  interest  on,  or  retirement  of, 
preferred  stock,  debentures  or  mortgages,  if  any,  existing  against 
any  plant  owned  by  the  Union  or  any  allied  or  subsidiary 
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organization  v;hich  may  be  situated  in  the  district  covered  by 
the  Local  herein  mentioned  as  part  of  the  second  part, 

( c)  To  contract  in  advance  for  the  sale  of  tho  entire  season's 
crop  of  the  Grower,  as  above  mentioned,  or  any  part  thereof;  to 
sell  the  same  to  canners,  coimaission  houses,  brokers  or  others  at 
wholesale  or  retail,  auction  or  otherwise,  before  or  after  canning, 
or  processing,  within  or  v/ithout  British  Columbia;  to  contract  for 
the  marketing  of  such  fruits  and  berries  and  their  products  through 
such  commission  houses  or  brokers  as  the  Union  may  select,  upon 
consignment  or  otherwise;  to  fix  a  fair  and  reasonable  price  at 
v;hich  such  fruits  and  berries  and  their  products  may  be  sold  and 
below  ?/hich  none  shall  be  sold  and  to  fix  all  such  terms  and  con¬ 
ditions  as  the  Union  may  deem  advisable. 

(d)  To  deliver  or  cause  to  be  delivered  all  or  any  specified 
portion  or  percentage  of  his  fruits  and  berries,  as  herein  pro¬ 
vided,  for  future  sale  or  upon  consignment  to  any  canner  or  canner¬ 
ies,  brokers,  commission  houses  or  other  persons  v;hen  and  as 
directed  by  the  Union. 

(e)  To  settle  any  and  all  claims  for  damages  which  may  occur  to 

fruits  and  berries  during  transit  or  that  may  arise  in  connection 
with  the  exercise  of  any  of  the  powers  or  authority  herein  granted, 
7.  (a)  On  all  fruits  and  berries  sold  as  crate  fruits,  the  Union 

shall  advance  and  remit  to  the  Local,  on  account  of  the  sale  price 
of  such  fruit  and  berries,  not  less  than  One  Dollar  (^l.OO)  per 

crate,  which  amount  shall  be  in  the  hands  of  the  Local  v/ithin 
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(vii) 
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such  time  as  to  enable  the  Local  tp  pay  such  advance  to  the  Grower 
on  account,  within  seven  (v)  days  from  the  date  of  the  delivery 
of  such  fruits  and  berries. 

(b)  The  Union  is  hereby  empowered  for  such  purposes  as  the  Union 
may  deem  necessary  to  pledge  or  mortgage  any  and  all  fruits  and 
berries  received  from  the  Grower,  whether  such  fruits  and  berries 
are  for  Jam  purposes  or  to  be  processed  or  otherwise,  and  it  shall 
be  the  duty  of  the  Union  to  advance  to  the  Local,  and  through  the 
Local  to  the  Grov/er,  as  mucii  as  possible  on  the  falue  of  such 
fruits  and  berries. 

(c)  On  all  fruits  and  berries  sold  as  crate  fruits,  the  Union 
shall  settle  with  the  Local  within  thirty  days  from  the  date  of 
delivery  to  the  Union,  and  for  all  other  fruits  and  berries  of  one 
marketing  season  sold  by  the  Union,  a  settlement  shall  be  made  not 
later  than  March  31st  following  the  year  in  which  such  fruits  and 
berries  were  produced. 

(d)  The  Local  shall  forthwith,  on  receiving  any  remittances  from 
the  Union,  distribute  such  remittances  amongst  the  Growers  in  the 
proper  proportions,  subject  to  the  provisions  of  this  agreement. 

(e)  The  Local,  before  distributing  the  remittances  to  the  Growers, 
shall  be  entitled  to  deduct  from  such  remittances  the  actual  costs 
of  handling,  cartage,  packing,  v/arehousing,  precboling,  processing, 
loading  and  all  other  proper  charges  such  as  general  and  local  ex¬ 
penses,  including  salaries  and  fixed  charges. 


8.  This  instrument  is  intended  by  the  parties  to  give  to  the  Union 
the  righ w  to  the  possession  of  the  said  fruits^and  berries  when 
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and  as  the  saiae  are  picked  and  at  any  time  thereafter,  uiiLil  the 
said  fruits  and  berries  have  been  delivered  to  or  at  the  order  of 
the  Union  as  hereinafter  mentioned;  provided,  however,  ohat  if 
within  twenty- four  hours  after  notice  by  the  Union  or  as  ordered  by 
the  Union,  the  fruits  and  berries  are  not  delivered  as  directed, 
the  Union  may  enter  the  premises  of  the  Grower  and  may  prepare  his 
fruits  and  berries  for  delivery,  and  have  them  hauled  to  the  most 
convenient  receiving  point,  in  v;hich  case,  the  actual  cost  to  the 
Union  of  such  preparation  and  delivery  shall  be  deducted  from  the 
net  returns  due  the  Grower  and  provided,  further,  that  the  risk 
of  loss  or  damage  to  the  fruits  and  berries- shall  be  upon  the 
Grov/er  until  the  same  are  delivered  to  or  at  the  order  of  the  Union 
at  such  receiving  point. 

9,  The  Grower  agrees  at  his  own  expense  to  cultivate,  produce  and 
harvest  such  fruits  and  berries  in  a  proper  manner  and  in  a  proper 
stage  of  ripeness  for  shipment,  to  pack  same  in  proper  containers 
as  directed  by  the  Union,  and  in  accordance  with  any  lav/  in  force 
in  the  Province  of  British  Columbia  relating  thereto. 

10.  The  Grower  also  agrees  at  his  ov/n  expense  to  deliver  said 
fruits  and  berries  free  from  damage  of  any  kind  and  in  good  market¬ 
able  condition  at  the  warehouse  of  the  Union  or  at  such  other 
place  as  may  be  directed,  at  such  times,  and  in  accordance  with 
the  methods  and  rules  prescribed  or  to  be  prescribed  by  the  Union, 

subject  to  any  deductions  for  noncompliance  v/ith  such  rules  as  may 
\ 

from  time  to  time  be  detennined  by  the  Union  and  subject  to 
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refusal  if  unfit  ior  shipuent ,  of  which  unfitness  the  Union  throUj'h 
its  inspectors  shall  be  the  sole  judge. 

11.  Any  deduction  or  allowance  for  loss  that  the  Union  may  suffer 
on  account  of  inferior  grade,  quality,  or  condition  at  delivery, 
shall  be  charged  against  the  Grower  individually;  any  dispute  as  to 
the  deduction  to  be  made  shall  be  settled  by  arbitration,  each  party 
to  appoint  one  arbitrator  and  they  shall  jointly  appoint  the  third, 
and  the  decision  of  the  majority  of  the  said  arbitrators  shall  be 
binding  upon  the  parties;  all  expense  of  the  arbitration  shall  be 
borne  by  the  party  against  whom  the  decision  shall  be  rendered. 

12.  Tile  Union  may  make  rules  and  regulations  and  provide  in¬ 
spectors  to  grade  and  standardize  the  quality,  methods  and  manner  of 
picking,  packing,  handling,  and  shipping  such  fruits  and  berries,  and 
the  Grower  agrees  to  observe  any  such  rales  and  regulations  prescrib¬ 
ed  by  the  Union  for  direct  sale  or  for  any  particular  purpose. 

13.  The  Local  shall  issue  receipts  for  all  fruits  and  berries 
delivered  and  on  or  before  the  15th  and  last  days  of  each  month,  seni 

I  to  the  Grower  a  statement  of  account  showing  the  amount  of  money 
received  for  the  Grow’er  up  to  the  preceding  tenth  and  twenty-fifth 
days  of  such  month,  and  remit  to  the  Grower  any  net  balance  due 
therefrom. 

14.  There  shall  be  retained  any  monies  due  the  Union  or  the  Local 
'for  materials  or  .supplies  furnished,  or  rnijnEs  advanced  to  the  Grower 
or  any  other  indebtedness  or  obligation  due  the  Union  or  the  Local, 
the  same  to  be  a  first  lien  upon  the  funds  received  from  the  fruits 


and  berries  sold 


15.  Tlie  Union  may  pool  the  fruits  and  berries  of  the  Grower  with 
fruits  and  berries  of  a  like  quality,  variety  or  grade  delivered 

by  other  Growers,  and  such  pools  may  be  formed  for  early  and  late 

varieties  of  berries  or  according  to  Districts,  and  nay  be  seasonal 

or  for  a  shorter  tern. 

16.  The  Grower  shall  have  the  right  to  plant  any  crop  at  any  tine 
in  his  free  discretion;  but  if  the  Grower  produces  tny  agricultural 
or  horticultural  products  which  cone  within  the  scope  of  the  Union's 
activities  as  established  by  contracts  or  by  notice,  or  acquires  or 
owns  an  interest  in  any  thereof,  during  the  term  hereof,  they  shall 
all  be  included  under  the  term  of  this  agreement  and  must  be  de¬ 
livered  only  to  the  Union  and  not  otherwise. 

17.  It  is  expressly  agreed  and  understood  that  the  Grower  shall 

not  sell,  dispose  of  or  deliver  any  portion  of  the  fruits  and  berries 

i 

i 

■  grown  by  him,  as  herein  set  forth,  to  any  person,  corporation  or 
partnership,  other  than  the  Union,  or  to  such  person,  corporation 
or  partnership  as  the  Union  may  direct  and  shall  not  mortgage  or 
pledge  his  interest  in  any  of  the  said  fruits  and  berries  for  the 
purpose  of  liquidating  any  indebtedness  he  may  have  incurred  or  may 
desire  to  incur,  save  and  except  by  and  with  the  written  pe mission 
and  consent  of  the  Union  or  under  Clause  19  hereof. 

13.  The  Grower  agrees  to  ship  and  return  all  boxes,  crates  or 
pails  or  other  containers  loaned  and  delivered  to  him  for  his  use 
and  convenience  as  and  v;hen  directed  by  the  Local,  and  in  the  event 
of  his  failure  so  to  do,  to  pay  to  the  Local  therefor  the  value  of 

eacxi  box,  craoe,  pail,  or  container  in  full  as  and  w/hen  ordered 
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by  the  Local,  and  the  Grower  hereby  authorizes  the  Local  to  deduct 
cny  such  charge  free  his  net  return  hereunder. 

19.  Nothing  contained  in  this  agreement  shall  prevent  the  Grower 
irorn  giving  a  bona  fide  mortgage  on  hi-s  growing  crops  provided 
thax  said  i.^ortgage  contains  a  clause  giving  the  Nnion  the  right  to 
pool  and  sell  the  crop  covered  by  said  Mortgage,  and  pay  to  xhe 
i>-iOrtgagee  so  much  of  the  proceeds  thereof  as  may  be  necessary  to 
satisfy  the  Mortgage,  Such  clause  may  furtlier  provide'  that  if  the 
Grower's  crop  does  not  net  enough  to  pay  tiie  uor^fcgage,  it  is  agreed 
that  the  first  proceeds  due  the  Grower  for  the  crop  of  the  folloving 
year  shall  be  paid  to  the  Mortgagee,  and  such  payments  ahdl  continue 
until  the  Mortgage  is  paid. 

20.  From  time  to  time  the  Grower  sliall  mail  to  the  Union  any 
statistical  data  requested,  on  the  form  provided  for  that  purpose 
by  the  Union. 

21.  This  contract  is  one  of  a  series  generally  similar  in  terms, 
comprising  with  all  such  agreements,  signed  by  individual  Growers, 
one  single  contract  betv/een  the  Union  and  the  said  Growers, 
mutually  and  individually,  obligated  under  all  of  the  terms  thereof. 
The  Union  shall  be  deeme^  to  be  acting  in  its  own  name  for  all  such 
Growers  in  any  action  or  legal  proceedings  on  or  arising  out  of  this 
contract , 

22.  If  the  Union  brings  any  action  whatsoever  by  reason  of  a 
breach  or  threatened  breach  of  this  contract,  or  otheiw/ise,  and 
recovers  judgment,  the  Grower  agrees  that  such  judgment  shall  in¬ 
clude  all  costs  of  tourt,  premiums  for  bonds  and  otherwise. 
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reasonable  expenses  of  travel  and  all  expenses  arising  out  of 
or  caused  by  the  litigation,  such  costs  to  bo  taxed  as  between 
solicitor  and  client. 

23.  If  this  agreement  is  signed  by  the  members  of  a  partnership, 
it  shill  apply  to  them  and  each  of  them  individually  in  the 
event  of  the  dissolution  or  termination  of  the  said  partnership, 

24.  It  is  covenanted  by  the  parties  hereto  that  in  case  at  any 

^  time  the  b-rower  shall  fail  to  fulfil  on  his  part  the  provisions 

of  this  agreement,  or  any  one  of. them  shall  fail  to  deliver  the 
j  said  fruits  and  berries  to  the  Union  as  herein  provided,  inasmuch 

'  as  it  will  be  extremely  difficult  to  detertdne  the  actual  damage 

I  resulting  to  the  Union  therefrom,  the  Grov;er  hei-eby  agrees  to  pay 

1  to  the  Union  One  Dollar  (l|1.00)  for  every  box,  crate,  pail,  sack, 

or  package  of  fruits  or  berries,  sold,  consigned,  or  marketed  by 
or  for  him,  and  so  undelivered  to  the  Union,  and  such  amount 
shall  be  considered  as  liquidated  damages  for  such  non-delivery, 
and  not  as  a.  penalty,  all  parties  hereby  agreeing  that  this  agree¬ 
ment  is  one  of  a  series  dependent  for  its  true  value  upon  the  ad¬ 
herence  of  each  and  all  of  the  contracting  parties  to  each  and  all 
of  the  said  agreements,  but  nothing  in  this  paragraph  shall  affect 
or  be  deemed  to  be  prejudicial  to  the  provisions  of  the  next 
!  immediately  succeedixig  paragraph  hereof. 

I  25.  The  Grower  agrees  that  in  the  event  of  a  breach  by  him  of 

I  any  material  provision  hereof,  particularly  as  to  delivery  or 

i 

j  marketing  of  any  fruits  or  berries  other  than  to  or  through  the 
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Union,  the  Union  shall,  upon  proper  action  instituted  by  it, 
be  entitled  to  an  injunction  to  provent  further  broach  hereof, 
and  a  decree  for  specific  performance  hereof,  according  to  the 
terms  of  this  agreement;  and  the  Union  and  the  Grower  expressly 
agree  that  this  agreement  is  not  a  contract  for  ^.ersonal  services 
or  demanding  exceptional  capacity  or  talents  and  will  be  the  proper 
subject  for  the  remedy  of  injunction  and/or  specific  performance 
in  the  event  of  a  breach  hereof, 

26.  The  rules,  regulations  or  bylaws  of  the  Union  now  existing, 
or  which  may  be  passed  hereafter,  insofar  as  they  are  not  in¬ 
consistent  with  the  terms  of  this  agreement,  shall  be  a  part,  of 
this  agreement,  and  be  read  therewith  and  the  Grower  hereby  ac¬ 
knowledges  .  that  he  is  in  possession  of  all  such  rules,  regulations 
and  bylaws. 

27.  And  it  is  expressly  agreed  between  the  parties  hereto  that 
all  grants,  covenants,  provisos  and  agreements,  rights,  powers, 
privileges  and  liabilities  in  this  agreement  contained,  shall 
enure  to  the  benefit  of  and  be  binding  upon  the  respective  parties 
hereto  and  their  respective  heirs,  executors,  administrators, 
successors  and  assigns. 

28.  Wherever  the  singular  or  masculine  are  used  throughout  this 
agreement,  the  same  shall  be  construed  as  meaning  the  plural  or 
the  feminine  or  body  corporate  or  politic,  where  the  context  or  the 
parties  hereto  so  require. 

29.  The  parties  agree  that  there  are  no  oral  or  other  conditions, 


(xiv) 


promises,  covenants,  representations,  or  inducements  in  addition 
to  or  at  variance  with  any  of  the  terms  hereof,  and  that  this 
agreement  rejjresents  the  voluntary  and  clear  understanding  of  all 
parties  fully  and  completely. 

30.  Tlie  Union  siiall  not  be  responsible  for  any  breach  of  this 
agreement  or  any  of  the  provisions  thereof,  due  to  any  circumstances 
beyond  their  control. 

IN  V/ITNEoo  \7HERE0F  the  Grower  has  hereunto  set  his  hand  and 
seal  and  the  Union  and  the  Local  have  caused  these  presents  to  be 
executed  by  its  proper  Officers  and  its  seal  to  be  affixed. 

BY  iOJTKORITY  OF  A  llESCLUTION  OF  THE 
BOARD  OF  DIFIECTORS  OF  THE  Ul'^ION,  adopted 

on . A.D.  192  , 

this  Agreement  is  approved,  accepted  and  executed 
IN  THE  PRSSENGE  OF 


BY  AUIKORITY  OF  A  RESOLUHON  OF  THE 
BOikRD  OF  DIPUCTORS  OF  THE  LOC.^,  adopted 

on  . . . . ..A.  D.  192  ,  this 

Agreement  is  approved,  accepted  and  executed 
IN  THE  PRESEi-ICE  OF 
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SIGl'ffiD,  SEALi-D  AiiD  DELIVEiiED  BY  THE 


GROV^jSR  in  ohe  presence  of* 


Witness  to  Grower's  Signature. 

EXISTING  COETIUiCTS  OF  GR0V/-ER 
Part 

1.  Sold  to  . All  of  .  of  season  of 

Part 

2*  Sold  to  . All  of  . of  season  of 
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Appendix  C. 

List  of  Locals  affiliated  with  the  Berry  Growers' 
Co-operativo  Union  of  British  Columbia, 

Chilliv;ack  United  Growers'  Association  Limited 

I 

Maple  Ridge  Fruit  Growers'  Co-operative  Association 

Fruit  and  Mercentile  Exchange  Limited,  Hatzic 

Abbotsford  District  Fruit  Grov;erc*  Co-operative  Association 

Uanoose  District  Berry  Growers*  Association 

Burnaby  Producers'  Co-opei'ative  Association 

Richmond  Berry  Growers'  Co-operative  Association 

Salmon  Arm  Farmers'  Exchange 

Crest  on  Co-operative  Association 

Port  Kells  and  District  Berry  Growers*  Co-oper-ative 

Association 

V/honnock  and  District  Co-opera.tive  Fruit  Growers* 

^  Association 

Strawberry  Hill  Berry  Growers'  Association. 
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Appendix  D, 

Union  Agreement  with  Growers'  Sales  Agency ^  19^3. 

Tills  AGRKtiiJEliT ,  made  this  4th  day  of  I'ay,  19ii3, 

BEIIRY  GROViilRS'  CG-OPEiGiTIVE  UillON  OF  BRITISH  C0LUI.3IA,  an 
association  du^y  incorporated  under  the  Co-operative  Associa¬ 
tions  Act  of  British  Columbia,  and  having  its  registered  Head 
Office  at  1004  Standard  Bank  Building,  510  Hastings  Street  West, 
in  the  City  of  Vancouver,  in  the  province  of  British  Columbia, 
(hereinafter  called  “Tlie  Union*') 

of  the  First  Part 

AiiD  GROWERS'  SALES  AGEI'JCY,  LILTTED,  a  body  corporate,  duly  in¬ 
corporated  under  the  lav/s  of  the  Dominion  of  Canada  and  having 
its  registered  Head  Office  at  the  City  of  Calgary,  in  the  prov¬ 
ince  of  Alberta  (hereinafter  called  “Tne  Agent") 

of  the  Second  Part. 

WHEPiEiiS  The  Union  will  during  the  19  23  berry  season  control 
certain  rhubarb,  strawberries,  raspberries,  loganberries,  black¬ 
berries,  currants,  gooseberries,  cherries,  and  other  fruits 
grown  in  the  Province  of  British  Columbia. 

And  whereas  The  Agent  is  a  brokerage  organization  with  facil¬ 
ities  for  marketing  such  berries  and  fruits  throughout  Canada. 

And  whereas  The  Union  and  The  Agent  desire  to  enter  into  an 
agreement  each  with  the  other,  for  the  marketing  by  The  Agent 
of  the  said  berries  and  fruits,  for  The  Union,  upon  the  terns 

and  conditions  hereinafter  set  forth. 
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Nov/  therefore  this  agreement  v/itnesseth  that  in  consideration  of 
the  mutual  covenants  hereinafter  appearing,  the  pirties  hereto 
covenant  and  agree  each  v/ith  the  other  as  follows 

1.  The  Union  hereby  constitutes  the  agent  wix  its  agent  for  the 
sale  of  berries  and  fruits  out  of  the  19Z3  crop  controlled  by  the 
Union. 

2.  The  Union  hereby  agrees  to  supply  the  agent  with  all  the 
berries  it  may  require  during  the  1923  season,  provided  however, 
that  the  requirements  of  the  agent  shall  not  equal  or  exceed  the 
berries  available  for  shipment  to  the  prairies. 

3.  The  said  berries  and  fruits  shall  be  sold  by  the  agent  for 
the  account  of  the  Union  in  the  city  of  Vancouver,  British  Col¬ 
umbia,  and  throughout  the  Dominion  of  Canada,  east  of  the  Rocky 
Mountains. 

4.  The  agent  shall  have  the  right  to  sell  any  cars  of  such  fruits 
or  berries,  f.o.b*  shipping  point,  provided  the  Union  consents  and 

I  agrees  to  the  price  and  terms  thereof,  and  upon  such  sales  the 
!  Union  shall  pay  to  the  agent  the  sum  of  fifty  dollars  (§50.^*) 

1  for  each  carload  of  such  fruit  or  berries  so  sold  in  full  payment 
of  commission  or  brokerage,  provided  such  cars  have  been  desig¬ 
nated  by  the  agent  as  sold  f.o.b.  point  of  shipment;  in  all  other 
'  fiases  the  regular  brokerage  hereinafter  stated  shall  apply. 

5.  On  all  berries  loaded  by  the  Union  for  shipment  and  destined 
to  that  part  of  Canada,  east  of  the  Rocky  Mountains,  the  agent 

shall  advance  to  the  Union  a  sum  representing  66  2/3  per  cent 
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of  the  net  value  of  each  ohipment  of  berries,  but  not  exceeding, 
in  any  case,  the  sum  of  ^1.50  per  crate,  which  net  value  shall  be 
the  average  ruling  price  on  the  day  previous  to  shipment  in  the 
prairie  markets,  less  transportation  charges,  icing  and  marketing 
charges,  and  the  representatives  of  the  Union  shall  report  such 
average  prices  daily  to  the  agent,  at  its  office  in  Vancouver. 
Such  payments  shall  be  made  forthwith  on  presentation  of  proper 
bills  of  lading  or  express  receipts,  at  the  office  of  the  agent, 
in  the  city  of  5?ancouver,  British  Columbia:  PROVIDED  HOV/EVER, 
that  in  the  event  of  any  berries  so  shipped  selling  at  a  net 
return  of  less  than  the  said  advance,  then  and  in  such  event 
the  Union  shall  repay  to  the  agent  the  excess  of  such  advance 
over  the  net  return;  or  the  agent  shall,  at  its  option,  be  em- 
pov;ered  to  deduct  such  excess  from  any  funds  of  the  Union  then  or 
suoTsequently  in  its  hands;  PROVIDED  FURTHER  that  the  agent  shall 
at  all  times  use  its  best  endeavours  in  order  that  the  net  price 
of  such  berries  shall  not  be  less  than  the  said  advance  per  crate 
And  PRO'/IDED  FUllTKER  that  should  any  shipment  for  any  reason 
not  be  delivered  to  its  billed  destination,  the  said  advance 
shall  forthwith  be  returned  to  the  agent  or  shall  be  deducted 
as  above  provided. 

6.  “Ret  Returns”  for  the  purpose  of  this  agreement  shall  be 
deemed  to  be  and  mean  the  amount  of  the  selling  price  for  such 
fruit,  berries,  etc.,  less  only  the  actual  cost  of  icing  and 
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7.  The  moneys  advanced  by  tlie  agent  to  the  Union  shall  not  be 
deemed  to  be  part  of  the  purchase  price  of  such  borrios,  but  an 
advance  of  moneys  to  assist  the  Union  in  financing  its  operations, 
and  in  every  case  where  the  agent  is  unable  to  sell  the  products 
of  the  Union  at  a  sufficient  price  to  re-imburse  itself  as  set 
forth  in  paragraph  5  hereof,  any  deficiency  in  such  amounts  shall 
be  imediately  returned  by  the  Union  to  the  agent. 

8.  The  Union  shall  deliver  to  the  agent  at  the  warehouse  of  the 
agent  in  the  city  of  Vancouver  aforesaid,  such  fruits  and  berries 
as  the  Union  may  ship  for  sale  in  the  said  city  of  Vancouver.  All 

i  other  shipments  of  fruit  and  berries  shall  be  loaded  on  cars  by  a nd 
;  at  the  expense  of  the  Union.  The  Union  shall  ship  only  such  fruits 
and  berries  as  will  keep  in  good  condition  until  delivery  with 
reasonable  promptness  at  destination. 

9.  On  all  rhubarb  sold  by  the  agent  in  the  said  city  of  Vancoivs:-  , 
and  on  all  l.c.i.  shipments  of  rhubarb  the  Union  shall  pay  to  the 
agent  a  commission  or  brokerage  of  seven  and  one-half  cents  (V-g- 
per  box  or  crate  so  sold.  On  all  rhubarb  sold  by  the  agent  in 
carload  lots  outside  the  city  of  Vancouver,  the  Union  shall  pay 

to  the  agent  a  commission  or  brokerage  of  twenty-five  dollars 
($25)  per  car. 

10.  On  all  sales  of  fruit  and  berries  sold  and  delivered  in  the 
city  of  Vancouver,  the  Union  shall  pay  to  the  agent  the  sum  of 
ten  cents  per  crate.  On  all  sales  of  fruit  and  berries  hereunder, 

upon  v/hich  commission  or  brokerage  has  not  been  otherwise  in  this 
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agreement  fixed,  the  Union  shall  pay  to  the  agent  five  per 
cent  (5^)  of  the  net  returns  on  the  selling  price  of  such  fruit 
or  berries  in  full  for  its  services;  PROVIDED  FURHiER,  that 
the  Union  shall  be  entitled  to  retain  for  its  onn  use  out  of 
the  said  five  per  cent  such  amount  not  exceeding  twenty 

per  cent  (20^)  of  such  commission  or  brokerage  as  vail  cover 
the  exppnse  of  advertising  and  of  its  special  representative 
or  representatives  appointed  as  hereinafter  set  forth, 

11.  The  Union  at  its  own  expense,  may  appoint  a  special 
representative  or  representatives,  not  exceeding  in  number 
one  each  for  the  provinces  of  Alberta,  Saskatchewan,  and 
Manitoba,  whose  duties  among  others  shall  be  to  assist  in  the 
supervising  and  distributing  of  the  fruits  and  berries  to  be 
sold  by  the  agent  for  the  Union.  The  sale,  including  sale 
price  and  distribution,  shall  be  subject  to  the  approval 

of  such  representative  or  re  present  at  iveis.  In  case  of  dis¬ 
pute  or  differences  as  to  the  price  at  which  such  fruits  or 
berries  are  to  be  sold,  the  decision  of  the  Union  or  of  its 
representative;^  or  representatives  shall  prevail. 

12.  No  claims,  allowances  or  rebates  of  any  nature  what¬ 
soever  covering  the  quality  or  condition  of  any  shipment, 
will  be  recognized  unless  inmediate  notice  is  given  by  the 
agent  to  the  Union  or  to  the  special  representatives  of  the 
Union  or  one  of  them,  who,  or  each  or  anyone  of  whom  shall 

have  power  to  settle  and  adjust  same  on  a  fair  basis. 
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13.  ITrie  agent  shall  act  as  the  agent  of  tne  Union,  and  shall 
collect  all  moneys  for  all  fruits  and  berries  sold  under 
this  agreement,  and  the  agent  hereby  guarantees  that  in 

the  event  of  any  loss  or  losses  being  incurred  to  the  Union 
by  reason  of  non-payment  by  any  person  or  persons  of  the 
selling  price  of  any  such  fruit  or  berries,  the  agent  shall 
pay  to  the  Union  the  amount  of  such  loss,  saving  and  except¬ 
ing  any  loss  which  may  be  incurred  in  connection  with  cars 
of  product  sold  f.o.b.  shipping  point,  and  product  sold 
to  the  Vancouver  trade,  and  amounts  involved  in  unadjusted 
claims. 

14.  All  brokerage  profits  earned  or  to  be  earned  by  the 
agent  shall  remain  in  the  treasury  and  shall  not  be  divided 
or  distributed  until  after  the  closing  of  the  berry 
season,  excepting  such  brokerage  profits  due  or  to  accrue 
due  to  former  shippers  Vi?ho  v/ere  members  of  the  Grov/ers' 

Sales  Agency  prior  to  the  date  of  this  agreement. 

15.  Prior  to  the  opening  of  the  berry  season  covering  the 
crof  controlled  by  the  Union  for  the  year  1923,  the  agent 
shall  so  far  as  possible  discourage  the  purchase  of 
berries  by  the  ultimate  consumer  except  for  table  purposes 
Eind  shall  not  by  advertising  or  otherwise  endeavour  to 
sell  berries  prior  to  the  said  date  for  any  other  purpose 
than  as  in  this  paragraph  set  forth. 

16.  During  the  berry  season  of  1923,  the  agent,  in  so  far 
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as  it  is  possible,  shall  not  purchase  or  handle  for  sale 
or  on  consignment  or  otherwise  in  any  manner  wluit soever,  any 
berries  or  fruits  similar  to  those  controlled  by  the  Union,  so 
long  as  the  ^'nion  is  v;illing  and  able  to  supply  the  agent  with 
a  sufficient  quantity  of  such  fruits  and  berries  aa  may  meot 
the  proper  requirements  of  the  agent  and  in  the  event  of  the 
Union  not  being  able  to  supply  such  sufficient  quantity  of 
fruit  and  berries,  then  and  in  such  event  the  agent  shall  be 
entitled  to  obtain  from  other  sources  only  such  amount  of  fruits 
and  berries  as  shall  together  with  the  amount  supplied  by  the 
Union  be  sufficient  to  meet  the  proper  requirements  of  the  agent; 
it  being  the  vhiole  purpose  and  intention  of  this  agreement  that 
so  long  as  the  Union  supplies  a  sufficient  quantity  of  fruits 
and  berries  to  meet  the  proper  requirements  of  the  agent,  the 
agent  shall  handle  and  sell  only  such  fruits  and  berries,  and 
in  the  event  of  a  deficiency  that  the  fruits  and  berries  of  the 
Union  shall  be  sold  first  before  any  other  fruits  and  berries 
are  sold.  The  agent  shall  in  every  way  discourage  shippers  of 
berries  to  them  from  others  than  the  members  of  the  ^nion 
from  shipping  any  such  berries  and  shall  notify  all  of  such 
shippers  in  writing  forthwith  that  during  the  berry  season  of 
1923  they  will  not  be  in  a  position  to  handle  any  other  berries 
than  those  of  the  ^nion. 

17.  The  agent  shall  within  ten  working  days  from  the  day  upon 
which  any  shipment  of  fruit  or  berries  shall  arrive  at  its 
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doBtination,  pay  by  cheque  to  the  Union  the  proceeds  of  such 
shipment,  less  the  amount  of  the  said  advance  if  any,  v;hich 
payment  shall  be  accompanied  by  a  proper  statement  showing 
how  the  amount  of  such  payment  is  made  up,  the  agent  assumiig 
exchange  on  cheques  if  any. 

18.  The  agents  shall  keep  proper  books  of  account  of  the 
details  of  all  transactions  or  things  done  under  the  pro¬ 
visions  of  this  agreement,  and  the  Union  or  its  duly  author¬ 
ized  agent  or  agents,  from  time  to  time  and  at  all  reasonable 
times,  may  inspect  such  books  of  account,  and  make  copies 
thereof  if  so  desired,  and  the  agent  shall  upon  reasonable 
request  on  the  part  of  the  Union  or  its  duly  authorized 
agent  or  agents,  from  time  to  time  and  at  all  reasonable 
times,  produce  to  the  Union  or  its  duly  authorized  agent 

or  agents,  any  and  all  books,  papers,  and  memoranda,  or 
copies  thereof,  pertaining  to  the  transaction  incurred  or 
entered  into  under  this  agreement. 

19.  The  agent  covenants  and  agrees  that  in  the  event  of  any 
loss  being  sustained  in  respect  of  which  a  claim  arises  against 
a  carrier  or  other  person,  to  prosecute  for  the  benefi/of 

the  ^nion,  or  its  written  instructions  and  at  its  expense, 
such  claims,  and  after  applying  any  such  moneys  received 
from  such  claims  in  payment  to  itself  of  all  reasonable 
costs  incurred  in  making  collection  of  the  claim,  to  pay 
the  difference  over  to  the  Union. 
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20.  ^ime  shall  be  deemed  to  be  of  the  essence  of  this 
agreement, 

21.  This  agreement  siiall  be  deemed  to  be  made  and  executed 

in  the  province  of  British  Columbia,  and  the  Agent  and  Guarantors 
hereby  attorn  to  the  jurisdiction  of  the  courts  of  the  province 
of  British  Columbia. 

22.  In  the  event  of  any  dispute  between  the  parties  hereto 
arising  out  of  the  provisions  of  this  agreement,  such  dispute 
shall  be  referred  to  arbitration  at  the  said  city  of  Vancouver, 
under  the  provisions  of  the  Arbitration  Act  of  the  province 

of  British  Columbia. 

23.  The  provisions  of  this  agreement  shall  not  apply  to  any 
delays  or  losses,  when  same  shall  be  caused  by  labour  disputes, 
washouts.  Acts  of  God  or  other  causes  beyond  the  control  of  the 
parties  hereto, 

24.  Notwithstanding  anything  herein  contained  that  may  be 
construed  to  the  contrary  the  agent  shall  not  be  held  liable 
or  responsible  by  the  Union  for  fruit  that  may  deteriorate 
while  in  its,  the  agent' s  hands,  unless  such  loss  may  be  caused 
through  the  negligence  of  the  agent  or  its  servants.  The 
agent  undertaking  only  to  dispose  of  the  same  to  the  best 
advantage  for  the  account  of  the  Union  in  terms  of  this 
contract, 

25.  This  agreement,  and  everything  herein  contained,  shall 
enure  to  the  benefit  of  and  be  binding  upon  the  parties.  neretQ 
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their  successors  and  assigns,  respectively. 

Il\i  kVIThESS  h^rlEilEOE  the  parties  hereto  have  caused  these 
presents  to  be  sealed  v;ith  their  respective  corporate  seals, 
and  countersigned  by  their  respective  officers  authorized 
in  that  behalf,  the  day  and  year  first  afeove  written. 


( Seal) 


BERRY  GROOVERS*  CO-OPERATIVE 
UNION  OF  BRITISH  COLUlvBIA. 
(Sgd.)  H.  P.  Simpson, 
Vice-Pres. 

(Sgd.)  R.  Gordon-Forbes, 
Secretary. 


Signed,  Sealed  and 


in  the  presence  of 


Delivered 


GR0\fl2RS’  SAXES  AGENCY  LTD. 
(Sgd)  John  Tanner, 
President. 


(Sgd.)  JOHN  E.  LACEY, 

Salmon  /irm,  3.  C. 
Notary  as  to  both  parties 
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Appendix  E.  , 

Union  .ARreeaent  v/ith  Mutual  Brokers  Liiaitod,  1924. 

L/IELIORAi^’DUI.i  OF  AGREELIENT 

Made  thio  eleventh  day  of  April,  A.  D.  19id4 
I  THli  MUiUiiL  ( VAl'ICOU ^/ER.)  LIMITED,  a  duly  incorporated 
company,  having  its  registered  office  at  165  Water  Street, 
in  the  city  of  Vancouver,  in  the  province  of  British 
Columbia  (hereinafter  called  the  "Broker'*)  . 

Of  the  First  Part 

AID:  BERRY  GROWERS'  CO-OPERATIVE  UNIOM  OF  BRITISti  C0LU1;1BIA, 
a  duly  incorporated  company,  having  its  registered  office 
in  the  city  of  Vancouver,  in  the  said  province  of  British 
Columbia,  (Hereinafter  called  the  "Shipper"). 

<  Of  the  Second  Part 

The  Shipper  appoints  The  Mutual  (Vancouver)  Limited  its 
sole  and  only  agent  and  broker  for  the  sale  of  its  crop  of 
berries,  cherries,  rhubarb  and  other  fruits,  excepting 
therefrom  such  portion  of  same  as  shall  be  sold  for  canning 
purposes,  or  used  in  the  manufacture  of  jam. 

The  broker  shall  advance  to  the  shipper  the  sum  of 
one/  dollar  and  fifty  cents  ($1.50)  per  crate  on  all  berries 
loaded  in  carlots  for  shipment  outside  the  province  of 
British  Columbia.  It  is  understood  between  the  parties 
hereto  that  this  advance  is  not  to  be  construed  to  mean  a 

guarantee,  and  it  will  only  be  continued  as  long  as  the 
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returns  on  the  carlots,  or  less  than  carlot  shipments,  are 
equal  to  or  greater  than  the  said  advance. 

The  broker  shall  advance  to  the  shipper  the  sura  of  one 
dollar  (il)  per  crate  on  all  berries  shipped  L.C.L.  outside 
the  province  of  British  Columbia.  It  is  understood  taai  betvBen 
the  parties  hereto  that  this  advance  is  not  to  bo  construed 
to  mean  a  guarantee,  and  it  will  only  be  continued  as  long 
as  the  returns  on  the  L.C.L.  shipments  are  equal  to  or  greats 
than  the  said  advance. 

The  shipper  shall  pay  to  the  broker  five  per  cent  (5^) 
of  the  net  returns  to  the  shipper  on  all  berries  shipped 
outside  the  Province  of  British  Columbia. 

The  broker  hereby  agrees  to  render  to  the  shipper  within 
fourteen  (l4)  days  from  the  date  of  shipment  of  each  car  a 
full  and  complete  detailed  return  giving  information  as  to 
the  condition  and  the  selling  price  of  the  berries  contained 
in  each  car,  and  the  broker  further  agrees  that  all  such  returns 
shall  be  made  payable  in  Vancouver,  B.  G.  funds.  The  broker 
shall  advise  by  Y/ire  at  regular  intervals  the  arrival  conditioi 
of  berries  and  selling  price  at  such  time. 

The  broker  agrees  to  give  the  widest  possible  distrib¬ 
ution,  and  to  give  all  legitimate  wholesalers  a  fair  share 
of  the  berries  at  all  times,  provided,  of  course,  that  said 
wholesalers  v«ill  support  and  push  the  sale  of  tnese  berries 


under  all  conditions. 
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The  broker  agrees  not  to  handle  any  foreign  berries  during 
the  saasisax  British  Columbia  berry  shipping  season,  provided 
ways  that  sufficient  supplies  are  available  from  British 
Columbia. 

IN  WITi'iESS  Y/HEREOF  the  parties  hereto  have  hereunto  affixed 
its  Corporate  Seals  by  the  hands  of  the  propei-  officer  in 
that  regard  the  day  and  year  first  above  v/ritten. 


Signed,  Sealed  and  Delivered 


THE  laUTU/iL  ( V/d^COUVER)  LIMITED 


In  the  f’resence  of: 


(Seal)  ;  By 


G.  H.  Snow,  Sec 


As  to  Signature  of 


: BERRY  GROVffiRS’  CO-OPERATIVE 


G .  H .  Snow 


UNION  OF  BRITISH  COLUIiiBIA 


K.  A.  Gibson 


H.  P.  Simpson,  Director 


Y/.  S.  MacLeod 


( Seal) 


R.  Gordon-Forbes 
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